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1. INTRODUCTION 

The World Bank (WB) and French Development Agency (AFD) are financing the Ministry of Environment, 

Urbanization and Climate Change (MoEUCC) in the implementation of the Türkiye Earthquake Recovery 

and Reconstruction Project (TERRP). The overall objective of TERRP is to provide access to municipal and 

health services and new earthquake-resilient rural housing in selected provinces affected by the February 

2023 earthquake in Türkiye. MoEUCC will implement Component-3 “Reconstruction and Improvement 

of Rural Housing” and Component-4.3 “Project Management, Monitoring and Evaluation” activities in 

close cooperation with the Disaster and Emergency Management Presidency (AFAD). 

Within the scope of Component 3 of TERRP, 128 Rural Village Houses will be constructed across 6 

neighborhoods (Ericek, Karadut, Yeniyapan, Bozhuyuk, Buyukkizilcik, Apiklar) in Göksun District of 

Kahramanmaraş Province. The rural houses in these neighborhoods have been divided into two clusters, 

Cluster-1, Cluster-2 and Cluster-3. This Environmental and Social Management Plan (ESMP) has been 

prepared for Cluster-1, which consists of 26 rural houses to be constructed, including 14 in Ericek 

Neighborhood and 12 in Karadut Neighborhood of Göksun District, Kahramanmaraş Province. 

This Environmental and Social Management Plan (ESMP) aims to assess, minimize, or completely 

eliminate potential adverse environmental and social risks and impacts that may arise during the 

reconstruction of a total of 26 rural houses. The demolished or severely damaged houses will be rebuilt 

together with their basic infrastructure in new settlement areas. In addition, this ESMP provides detailed 

information on stakeholder engagement activities to be carried out within the scope of the project and on 

the Grievance Redress Mechanism (GRM) to be established; it also evaluates health and safety measures 

and defines the roles and responsibilities of the relevant parties. 
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2. RATIONALE FOR THE ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN 

The Project Implementation Unit (PIU) under the General Directorate of Construction Affairs (YİGM) of 

the Ministry of Environment, Urbanization and Climate Change (MoEUCC) has completed the 

Environmental and Social (E&S) Screening for Ericek and Karadut Neighborhoods located in Cluster-1, 

based on the Environmental and Social Management Framework (ESMF) of TERRP. Both neighborhoods 

have been assessed as having a “Moderate” E&S risk level. As stated in the ESMF, depending on the E&S 

screening and subsequent assessment, a site-specific ESMP is required to be developed for the subproject 

titled “Kahramanmaraş Province, Göksun District Rural Housing Project Cluster-1.” 

Koltek Consulting Company (Koltek) has undertaken its responsibility to develop an ESMP specific to the 

sub-project as an Supervision Consultant within the scope of the “Consultancy Services for Design Review 

and Reconstruction Supervision of Rural Housing” assignment. In order to effectively develop the ESMP, 

Koltek visited the sub-project site in July and August 2025 and met with the Contractor and the mukhtars 

of Ericek and Karadut Neighborhoods and inspected the locations where the rural houses will be built. 

Koltek used the ESMP format provided in Annex 4 of the ESMF as a guide. 

It is the Contractor's responsibility to review, revise and update the ESMP according to its planning and 

decisions. This ESMP has been developed based on limited available information and the Contractor's 

planning at the time, but also provides site-specific special measures. Updates to construction methods 

may occur during the planning and construction phase due to feasibility and technical considerations. In 

the event of a change in the Contractor's construction method, the ESMP shall be reviewed and revised 

by the Contractor and submitted to Koltek for approval review as the C-ESMP (Contractor Environmental 

and Social Management Plan). Documents such as Waste Management Plan, Pollution Prevention Plan, 

OHS Plan, Community Health, Safety and Traffic Management Plan, Water Supply and Wastewater 

Management, etc. will also be prepared by the Contractor and then submitted to the PIU for approval after 

review by Koltek. The Contractor will take care to reflect the site conditions in the ESMP and request to 

be pro-active in reflecting the planning and revisions made in this ESMP. All documents must be approved 

by the PIU before the Contractor starts work. 
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3. LEGAL AND INSTITUTIONAL FRAMEWORK 

The legal and institutional framework of TERRP is presented comprehensively in a figure in Section 3 of 

this ESMP. Section 3 provides a brief description of Türkiye’s legal framework, followed by the national 

environmental and social assessment regulatory process, including the permitting process, and identifies 

the gaps between the World Bank Environmental and Social Standards (ESSs) and legal requirements. 

While developing the ESMP, both the World Bank ESSs and the existing legal framework related to the 

activities of the subproject were considered, and applicable effective measures were reported. 

The ESMF prepared within the scope of the project (in both English and Turkish) can be accessed from 

the following website: 

 
 English 
 https://webdosya.csb.gov.tr/db/kadiyap_en/menu/esmf_20240313034306.pdf 
 
Turkish 
 https://webdosya.csb.gov.tr/db/kadiyap/menu/csyc_20240313033738.pdf 

https://webdosya.csb.gov.tr/db/kadiyap_en/menu/esmf_20240313034306.pdf
https://webdosya.csb.gov.tr/db/kadiyap/menu/csyc_20240313033738.pdf
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4. PROJECT DESCRIPTION 

Within the scope of the “TERRP DESSUP-02 Kahramanmaraş Province Göksun District Rural Housing 

Project Cluster-1” sub-project, a total of 26 rural housing units will be constructed in the reconstruction 

areas, including 14 rural housing units in Ericek Neighborhood and 12 rural housing units in Karadut 

Neighborhood, both affiliated with Göksun District, Kahramanmaraş Province. Treasury-owned land 

will be used for the construction of rural houses in the new settlement area. In addition to housing 

construction, the project also includes the construction of roads and pavements, installation of street 

lighting, establishment of a drinking water supply network infrastructure, and construction of an 

impermeable septic tank system. 

Details regarding the neighborhoods/villages, settlement areas, and the number of houses are 

summarized in Table-1 and in the subsections below. 

 

Table  1. Project Description 

District 
 

Settlement 

 

Number 

of Rural 

Houses 

On-site 
/ New 

Location 
Location 

(lot/parcel) Area (m2) 
 

Registry Status 

Göksun Ericek 

Neighborhood 
14 New 

Location 
0/1237 868.750,00 Forest 

Göksun Karadut 

Neighborhood 
12 

New 

Location 145/1 57.116.354,16 Plot of land 

 

4.1 Ericek Neighborhood 

Within the scope of the subproject, 14 rural houses will be constructed at a new location within parcel 

0/1237 in Ericek Neighborhood of Göksun District, along with the necessary road and infrastructure 

connections and the installation of an impermeable septic tank.  

The parcel’s registration status and total area are provided in detail in Table 1. No interventions will be 

carried out on the entire parcel. The selected new settlement area is a Treasury-owned land parcel 
1covering a total of 868,750.00 m², of which approximately 21,780 m² (2.5%) is planned to be used 

under the subproject. The project parcel and its Area of Influence (AoI), as well as nearby residential 

buildings and facilities, are shown in Figures 1 and 2, while the distances to and characteristics of nearby 

houses and other facilities are presented in Table 2. 

 

 

 

0 

 

 

 

 
 

 
1  Source: Tapu ve Kadastro Genel Müdürlüğü Resmi Web Sitesi, https://parselsorgu.tkgm.gov.tr/  
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Figure 1. Ericek Neighborhood, Satellite Image of Parcel Area (0/1237) 

 

 
Figure 2. Ericek Neighborhood, Parcel Area of Influence (0/1237) 
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Table  2. Distance to Sensitive Receptors (Ericek Neighborhood, Parcel 0/1237) 

Dwelling / Facilities / Features Air Distance (m) 

Dwelling 1 3685.41 

Dwelling 2  2432.06 

Dwelling 3 1976.95 

Dwelling 4 833.55 

Barn 1 926.82 

Barn 2 1269.44 

Mosque 2394.69 

School 2091.32 

Cemetery 1 3568.56 

Cemetery 2 5420.17 

Farmland 1 1453.54 

Farmland 2 723.37 

Farmland 3 1324.74 

The existing environmental and social framework of Ericek Neighborhood and the new settlement area 
is summarized in Table 3 below. The location of the neighborhoods and the transportation conditions to 
the new settlement area are detailed here. 

 

Table  3. Sensitive Receptor (Ericek Neighborhood) 

Environmental and Social Indicators Findings Related to the Sub-Project 

Distance to the Village/Neighborhood Center 
The new residential area is approximately 1,665 meters away 
from the neighborhood center. 

Public Facilities and Sensitive Receptors Near 
There are no public buildings or sensitive receivers within 500 
meters of the work area. 

Close Dwellings Please see figure 2 for nearby housing locations. 

Other Features 
There are areas belonging to other contractors outside the 
selected area. 

Land Cover 
There are areas in the field where there is a high concentration 
of immature pine trees. 

Ownership Situation 
The project area is state-owned (Ministry of Treasury and 
Finance). 

Presence of Trees / Flora- Fauna 
Shrubs on the site will be cleared; taking into account the 
location of trees, rural housing construction can be carried out 
without cutting trees where possible. 

Presence of Vulnerable/Disadvantaged 
Individuals  

Beneficiary households include children, women, the elderly, 
and individuals with disabilities; therefore, vulnerable groups 
will be taken into consideration in field management. For 
detailed information on vulnerable groups, please refer to the 
Environmental and Social Screening Form.  

Risk of Sexual Exploitation and Abuse / Sexual 
Harassment (SEA/SH) 

The sub-project anticipates the presence of some external 
labor on site. Therefore, SEA/SH risks are potentially present. 
The aim is to minimize these risks through training provided 
to workers and preventive measures taken. 
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4.2 Karadut Neighborhood  

Within the scope of the sub-project, 12 rural residences will be constructed on parcel no. 145/1 

located in Karadut Neighborhood, affiliated with Göksun District. The project also includes the creation of 

roads and infrastructure connections to serve the settlement, as well as the installation of leak-proof 

septic tanks. 

The title deed records and total areas of the parcel are detailed in Table 1. No work will be carried out on 

the entire parcel; only the section designated as the new settlement area will be used within the scope of 

the sub-project. This new settlement area is located within a total area of 57,116,354.16 m² owned by the 

Treasury, and it is planned to use approximately 12,789 m² (0.02%) of this area for project activities. 

The project parcel and Impact Area (IA), residential buildings near the parcels, and existing facilities are 

shown in Figure 3 and Figure 4. The distances to nearby residential buildings and other facilities, along 

with the characteristics of these units, are detailed in Table 4. 

     

 
 

Figure 3. Karadut Neighborhood, Satellite Image of Parcel Area (145/1) 
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Figure 4. Karadut Neighborhood, Parcel Area of Influence (145/1) 

 

The existing environmental and social indicators for Karadut Neighborhood and the new settlement are 
summarized in Table 5 below. The location of the neighborhood and the transportation conditions to the 
new settlement area are detailed in the relevant table.  

 
Table  4. Distance to Sensitive Receptors (Karadut Neighborhood 145/1) 

Dwelling / Facilities / Features Air Distance (m) 

Dwelling 1 828.98 

Dwelling 2  878.96 

Barn 1 882.23 

Barn 2 888.79 

Mosque 1104.33 

School 1205.87 

Farmland 1 835.01 

Farmland 2 876.47 
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Table  5.  Sensitive Receptor (Karadut Neighborhood) 

Environmental and Social Indicators Findings Related to the Sub-Project 

Distance to the Village/Neighborhood Center 
The new residential area is approximately 850 meters 
away from the neighborhood center. 

Public Facilities and Sensitive Receptors Near 
 

 
There are no public buildings or sensitive receivers 
within 500 meters of the work area. 

Close Dwellings Please see figure 4 for nearby housing locations. 

Other Features 
There are areas belonging to other contractors outside 
the selected area. 

Land Cover 
There are areas in the field where there is a high 
concentration of immature pine trees. 

Ownership Situation 
The project area is state-owned (Ministry of Agriculture 
and Forestry. 

Presence of Trees / Flora - Fauna 

There are scattered trees in the area, with 32 trees and 
shrub-covered zones present. In the event that any 
trees are cut down, at least twice the number of trees 
removed will be replanted. 
 

Presence of Vulnerable/Disadvantaged Individuals  

Beneficiary households include children, women, the 
elderly, and individuals with disabilities; therefore, 
vulnerable groups will be taken into consideration in 
field management. For detailed information on 
vulnerable groups, please refer to the Environmental 
and Social Screening Form.  

Risk of Sexual Exploitation and Abuse / Sexual 
Harassment (SEA/SH) 

The sub-project anticipates the presence of some 
external labor on site. Therefore, SEA/SH risks are 
potentially present. The aim is to minimize these risks 
through training provided to workers and preventive 
measures taken. 

 

4.3 Project Characteristics 
 

The characteristics regarding the houses to be constructed and the selected Contractor are listed below: 

● The rural houses to be constructed will have an area of 103.5 m², and each house will have a 

13,05 m² veranda. 

● The rural houses will be 3 rooms and will be made of reinforced concrete. 

● The Contractor is expected to have an average workforce of approximately 100 employees. For 

the overall project, including four neighborhoods (Ericek, Karadut, Bozhöyük, and Yeniyapan), 

the average number of workers is projected to be between 120 and 180. 

●  The estimated duration for the completion of the construction is 8 months. 

● Settlement plans for each new location have been approved by MoEUCC; however, they might 

be revised, if deemed necessary. 

● No concrete plant will be constructed within the scope of the Project. The concrete required for 

the construction of the rural houses will be procured from the nearest licensed facility to the 

project site. 

● Wastewater will be collected in impermeable septic tanks both within the campus area and the 

new settlement areas. 

● Since there were no prior structures in the new settlement area, there is no existing drinking 

and utility water network. It is planned to connect to the nearest parcel’s drinking and utility  
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● water network. 

● Coordination will be established with the relevant electricity distribution authority for the 

installation of electrical lines to the new settlement areas. 

Detailed information regarding the sub-project is provided in the Screening Form in Annex 7. 

In line with the site investigations, the baseline assessment was carried out within the scope of the 

following aspects and it was stated in the E&S Screening Form (see Annex 7) that the sub-project parcels 

do not include these aspects: 

● The use of agrochemicals or pesticides, 

● Involuntary land acquisition or expropriation, 

● Nationally or internationally protected areas having important ecosystem features, 

● Historical, archaeological or culturally protected areas, 

● Sacred trees or objects having spiritual value to local people. 

The ESMP has been formulated to encompass all necessary environmental and social measures 

throughout every phase of the sub-project activities. If subcontractors are engaged by the Contractor 

for various tasks such as construction, catering services, security, etc., it is the Contractor's 

responsibility to ensure that these subcontractors adhere to the requirements outlined in the ESMP, as 

well as comply with national regulations, World Bank Environmental and Social Standards (ESSs), and 

World Bank Group (WBG) General Environmental, Health, and Safety Guidelines. The contractor is 

obliged to monitor, report, record and supervise the work of subcontractors to ensure quality 

performance. 

 

4.4 Key Considerations 
● The subproject will protect villagers’ rights and it will not involve any risks of forced labor, child 

labor and other exploitative forms of labor. The workforce includes the contracted and primary 

supply workers. In addition, local recruitment from the close settlements will be prioritized as 

much as possible. There will be an influx of workers, albeit in small numbers. 

● The contractor will provide PPEs (Personal Protective Equipment like hard hat, work shoes, 

safety glasses, gloves, etc.) to all workers in line with the project-level LMP prepared for the 

TERRP. Occupational health and safety risks that exist during construction works will be 

managed considering the hierarchy of controls. All the necessary measures will be specified as 

in OHS Plan.  

● Construction waste, both liquid and solid, will be produced as a result of the subproject 

activities. Throughout the subproject, all forms of liquid and solid waste that are expected to be 

produced will be gathered and routinely disposed of in accordance with national laws and WB 

ESSs. 

● There will be an impermeable septic tank used to collect wastewater. The connections to the 

existing infrastructure will also be provided for the houses to be built on site. 

● The Contractor will create a Waste Management Plan in accordance with ESMF Annex-8 to 

appropriately manage the subject waste while avoiding damage to groundwater, vegetation, soil 

and surface water.  

● Due to dust and exhaust emissions, it is anticipated that the activities will pose a risk to the 

quality of the air. The properties nearby may be negatively impacted by dust and exhaust 

emissions. (E&S) Screening Form (see Annex 7) provides a satellite image displaying the nearest 

residential areas. Although the distance between the parcels included in the scope of the project 

and the village center varies, it is anticipated that construction activities will negatively impact 

the village center's residents in terms of noise and dust generation. Nevertheless, those are  
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foreseeable, transient and readily reducible through the application of control measures. 

Furthermore, the risk will be reduced to acceptable levels in conjunction with the mitigating 

measures that will be specified in the ESMP created by the consultant; as a result, the risk is 

deemed to be not significant. 

 

■ Contracted and primary supply workers will be present on site. Trainings will be 

provided to the workers throughout the construction process to ensure that there are 

no adverse impacts on the local community. 

■ All project staff will sign a written commitment to comply with the Code of Conduct.  

■ The dwellings near the subproject parcels in the villages might be negatively affected by 

the dust and noise likely to be generated during the construction process. However, 

these effects are predictable and temporary and can be easily reduced to acceptable 

levels by implementing control measures. These will be assessed in detail in Section 6. 

■ As part of the SEP, GRM will be established and implemented during the subproject 

process. All the grievances will be monitored by the social specialist of the project. 

Grievance boxes will be placed in easily accessible places like village head offices, 

schools, and mosque in the village to collect PAPs feedback, comments, requests and 

complaints. Additional boxes will be located in the construction area to collect workers’ 

complaints. 

■ As part of the SEP, the GRM will be established and implemented throughout the 

subproject. All complaints and requests will be recorded by the project’s social 

specialists. Grievance boxes will be placed in easily accessible locations within the 

villages, such as village head offices, schools, and mosques, to collect feedback, 

comments, requests, and complaints from Project-Affected Persons (PAPs). 

Grievance boxes will also be placed at the construction sites to receive complaints and 

requests from workers. 

■ Additional traffic safety measures will be taken for new construction locations. Traffic 

safety measures both for the local communities and workers will be included in Section 

6 and the Community Health, Safety and Traffic Management Plan. 

■ No land acquisition or private land donation is involved within the scope of the 

subproject. 

■ Trees and shrubs are present within the subproject area in Karadut Neighborhood. This 

will be taken into consideration during the preparation of the site plan. The site plan will 

be designed to minimize damage to the trees. In cases where tree removal is necessary, 

twice the number of removed trees will be planted by the MoEUCC. Necessary mitigation 

measures will be applied to address any potential damage or degradation within these 

parcels, and this plan will be included in Section 6. 
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5. INFORMATION ACTIVITIES AND STAKEHOLDER ENGAGEMENT FOR ESMP 

The Stakeholder Participation Meetings held in the Ericek and Karadut neighborhoods within the 

boundaries of Göksun district, Kahramanmaraş province, took place on October 25, 2025. Both meetings 

were held to inform the local community and gather their opinions and suggestions before the 

commencement of rural housing construction projects within the scope of the project. 

The meetings were organized by Koltek. The opening speech was delivered by an environmental expert, 

who provided information about the meeting agenda and presentation order. The presentations included 

explanations about the administrative structure of the project, the responsible institutions and 

organizations, and the roles of the consulting and contracting firms. 

The dates and times of the meetings were determined in advance, and announcements were made 

through mosque announcements, face-to-face meetings, and neighborhood briefings via neighborhood 

wardens. In both neighborhoods, the consulting firm (Koltek) was represented by project supervisor, 

social, environmental, and occupational health and safety experts, along with representatives from the 

contractor firm. 

The meetings provided information on the scope of the project, environmental and social management 

plans, the complaint resolution mechanism, occupational health and safety measures, and project 

communication channels. Information brochures were distributed to participants, and project posters 

were displayed in areas where complaint boxes were located.  

The importance of stakeholder participation in presentations was emphasized; participants were 

introduced to communication channels through which they could convey their opinions, suggestions, and 

complaints during the project process. In this context, information was provided about the complaint 

mechanism, with an emphasis on ease of access. It was shared that complaint boxes were placed in the 

Karadut camp area for workers and in the Ericek condolence house and Karadut container city for 

neighborhood residents. Informative brochures prepared within the scope of the project were distributed 

to participants, and it was stated that the materials could also be obtained from the village offices. It was 

also stated that announcements and updates related to the project would primarily be shared through the 

village heads. Both meetings lasted approximately 1 hour and 15 minutes. At the end of the meetings, 

participant satisfaction surveys were conducted, and the results were analyzed and submitted to the PIU 

in a separate document. 

Göksun District, Ericek Neighbourhood Stakeholder Engagement Meeting 

The meeting was held on 25 October 2025 at 11:00 at the Ericek Condolence House. Within the scope of 

the subproject, the construction of 14 rural housing units is planned. A total of 34 participants attended 

the meeting, including 28 men and 6 women. 

In this part, participants compared the project site with another ongoing project implemented under a 

general budget. They expressed concerns to avoid similar issues experienced in previous projects. The 

specialists emphasized that this project is being carried out in line with World Bank standards, adhering 

to the principles of transparency and environmental and social compliance. 
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Question Asker Respondent Question Answer 

Villager Koltek Project 
Supervisor 

We do not want to 
experience issues related 
to workmanship or 
material quality, as 
sometimes observed in 
TOKİ housing projects. 
Therefore, we request 
that the necessary care 
and attention be ensured 
throughout the 
construction process. 

We are obligated to comply with the 
World Bank’s standards and the 
regulations of the MoEUCC. Therefore, we 
assure you that the issues you have 
observed elsewhere will not occur in this 
project. You may report any concerns or 
requests you identify, and we are 
responsible for providing appropriate 
solutions. 

Mukhtar Koltek Project 
Supervisor 

We observed issues 
related to inadequate 
environmental 
cleanliness in previous 
TOKİ housing projects. 
We do not want to 
experience similar 
situations in this project. 
We are aware that the 
World Bank conducts 
strict environmental and 
social monitoring; 
however, we would still 
like to reiterate our 
request on this matter. 

We are obligated to comply with the 
World Bank’s standards and the 
regulations of the MoEUCC. Therefore, we 
assure you that the issues you have 
observed elsewhere will not occur in this 
project. You may report any concerns or 
requests you identify, and we are 
responsible for providing appropriate 
solutions. 

 
Göksun District, Karadut Neighbourhood Stakeholder Engagement Meeting 

The meeting was held on 25 October 2025 at 13:00 at the Karadut Container City. Within the scope of the 

subproject, the construction of 12 rural housing units is planned. A total of 19 participants attended the 

meeting, including 16 women and 3 men. 

In the question and answer part, the Karadut Neighbourhood Mukhtar thanked the team for the 

information shared and emphasized that the sensitivities of the beneficiaries should be considered 

throughout the project implementation process. The meeting moderator stated that the mukhtar’s 

feedback would be recorded in the related reports and shared with the relevant institutions. 

At the end of the meeting, a participant satisfaction survey was conducted, and the results were analyzed 

and submitted to the PIU. 

Question Asker Respondent Question Answer 

Mukhtar Koltek Project 
Supervisor 

We do not want to 
encounter the 
workmanship and material 
quality issues that have 
been observed at times in 
TOKİ housing projects. 
Therefore, we request that 
the necessary care and 

We are obligated to comply with the 
World Bank’s standards and the 
regulations of the MoEUCC. Therefore, we 
assure you that the issues you have 
observed elsewhere will not occur in this 
project. You may report any concerns or 
requests you identify, and we are 
responsible for providing appropriate 
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attention be ensured 
throughout the 
construction process. 

solutions. 

Villager Koltek Project 
Supervisor 

We request that 
prioritization be applied 
during the eligibility 
(beneficiary) selection 
process. For example, we 
are still obliged to live in 
the container city, and we 
have elderly family 
members within our 
household. 

AFAD is fully responsible for the 
beneficiary (entitlement) selection 
process. You may communicate this 
request directly to AFAD. Additionally, 
you may submit a petition to the 
Provincial Directorate of MoEUCC. 
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6. ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN 
 

Table-6 below summarises the Environmental and Social Management Plan (ESMP) which sets out the 

required measures that the construction contractor will need to comply with during project activities. 

This plan includes the anticipated environmental and social risks and impacts specific to the sub-project, 

as well as proposed mitigation measures. It provides details on the stages at which these risks and impacts 

are expected, indicators within the monitoring system, frequency of monitoring, assigned responsibilities 

and estimated costs. The ESMP comprehensively articulates strategies to address these risks and impacts 

throughout the project timeline. 

 

The implementation of the specified measures, the contractor's implementation system, organisational 

structure, site specific Environmental and Social (E&S) management plans and their effectiveness and the 

monitoring plan to be carried out by the contractor will be monitored by Koltek. The contractor will be 

subject to audit to establish an effective system for managing and monitoring E&S concerns related to 

sub-project activities.
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Table  6. Environmental and Social Management Plan 

Potential Risks and 
Impacts 

Recommended Mitigation Measures 

Phase 

Monitoring 
Indicators 

Monitoring 
Frequency 

Responsibility for 
Implementation 
and Monitoring 

Estimated 
Cost 

   
  P
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n
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u

a
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General for All Construction Works 

Environmental and Social 
(E&S) Management: 

Inadequate management 
of the environmental and 
social risks and impacts 

of the subproject 

  The Contractor’s Environmental and Social Management Plan (C-

ESMP) will be prepared, submitted for approval, and then 

implemented. The C-ESMP will be submitted prior to the 

commencement of construction works, and no construction 

activities under the sub-project will be carried out until the C-

ESMP is approved. The C-ESMP will, at a minimum, include the 

following site-specific management plans: 

▪ Occupational Health and Safety (OHS) Plan including Risk 
Assessment Report and Emergency Response Plan (ERP) 

▪ Community Health, Safety (CHS) and Traffic Management 
Plan (TMP) 

▪ Hazardous Material Management Plan, if needed 

▪ Waste Management Plan (WMP) 

▪ Pollution Prevention Plan (PPP) 

▪ Water Supply and Wastewater Management Plan 

▪ Chance Find Procedure  

▪ Water Supply and Wastewater (WSWW) Management Plan 

▪ Labor Management Plan (LMP) 

▪ Grievance Redress Mechanism (GRM) 

X X  

All sub 
management 

plans are 
approved prior to 
construction and 

implemented 
throughout the 

construction 
period. 

Monthly E&S 
Progress Reports 
are submitted to 

the MoEUCC 

 X  

Contractor 
(application) 

 

Supervision 
Consultant 

(supervision) 

Included in 
the cost of 

construction 



                                                                                                      

                                                                                                                                                                                 

TERRP DESSUP-02 Kahramanmaraş Province, Göksun District Rural Housing Project - Cluster-1 (26 Village Houses)             22 

Before commencing construction works, at least one full-time OHS 
specialist and one full-time environmental specialist shall be 
employed. The Contractor is responsible for submitting the 
specialists' CVs for approval. These specialists are required to be 
present on-site throughout the construction period. 

X X  

Relevant E&S 
personnel are 
provided and 
maintained 
throughout the 
construction 
period. 

 X  

Contractor 
(application) 

 

Supervision 
Consultant 

(supervision) 

Included in 
the cost of 

construction 

A training program shall be prepared, and all workers shall receive 

training on the basic environmental, social, health, and safety 

(ESHS) risks associated with construction activities, as well as 

workers' responsibilities, before starting work on-site. The 

training program will be repeated monthly. 

The Contractor’s monthly training program shall also include 

topics related to the Code of Conduct, particularly addressing 

issues such as sexual harassment, sexual and/or gender-based 

violence, including violence against women and children, and 

respectful behavior during interactions with the local community. 

X X  

The training 
program is 

approved and all 
relevant 

personnel are 
trained 

Training records 

 X  

Contractor 
(application) 

 

Supervision 
Consultant 

(supervision) 

 

 

 

Included in 
the cost of 

construction 

All necessary permits will be obtained before the 

commencement of construction, and the setup of facilities will be 

ensured. The permits required for the project, which may include 

but are not limited to, are as follows: 

● Official letters/permits to be obtained from the relevant 
government institutions 

● Official letters/permits obtained from Turkey Electricity 
Distribution Corporation (TEDAŞ) for electricity poles in 
Ericek Neighborhood (Parcel 0/1237) and Karadut 
Neighborhood (Parcel 145/1). 

● Land use permits (to be obtained from the relevant authority 
if required). 

● Waste disposal permits or agreements with licensed disposal 
facilities and/or municipalities (Kahramanmaraş/Göksun) or 
districts with regular waste disposal facilities. 

● Environmental permits are not required within the scope of 
the project. 

●  Water use permits from the State Hydraulic Works (DSİ) are 
not required. 

● Waste disposal agreements with licensed companies and/or 
municipalities. 

X   
Permissions and 
relevant official 

letters 

Once before 
the start of 

construction 

Contractor 
(application) 

 

Supervision 
Consultant 

(supervision) 

 

 

 

 

 

 

Included in 
the cost of 

construction 
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● Excavation waste disposal agreements with municipalities. 

● Electricity connection and usage permits. 

 

Air quality: Dust 
generation around the 
sub-project site due to 
construction activities 

and emissions from 
construction equipment 

and vehicles 

Transportation will avoid unpaved roads, and paved roads will 

be       preferred. 

The traffic routes to be used in the Traffic Management Plan will 

be shown, and drivers and operators will be trained accordingly 

During the dry season, dust in exposed work areas will be 

minimized by regular water spraying. 

Construction debris will be kept in a controlled area, and 

watering will be done to reduce dust. 

Nearby roads, etc., will be cleared of excavation material to 

minimizedust. 

To prevent fine soil particles from remaining suspended in the 

air, scattering, or being dispersed by stray animals due to wind, 

aggregate materials will be kept covered. 

During excavation (digging), if pneumatic drilling is done, dust 

will be suppressed by continuous water spraying and/or 

construction dust curtain enclosures. 

To minimize dust, roads will be cleaned. 

If there is a wind problem in the region during the construction 

phase, watering will be done at least 3-4 times a day using a 

sprinkler vehicle to prevent dust and sediment formation. 

If stabilized roads are used, these roads will be reinforced with 

stabilized coating as needed. 

Burning waste materials openly on the site will be avoided. 

The working hours of generators/machines/equipment/vehicles 

will be reduced appropriately. 

The traffic routes to be used in the Traffic Management Plan will 

be shown, and drivers and operators will be trained accordingly. 

Vehicles will not be overloaded. 

 

Vehicle records will be kept on-site. 

New and well-maintained vehicles will be used to control gas 

emissions arising from the activities. 

 

 

 

 

 

 

 

 

 

X 

 

 
 
 
 
 
 
 
 
 

Air quality control 
measures visual 

inspection 
 

Maintenance 
records 

 
Complaint records 

 

 

 

 

 

 

 

 

X 

  

 
 
 
 
 
 
 
 
 

Contractor 
(application) 

 

Supervision 
Consultant 

(supervision) 

 

 

 

 

 

 

 

Included in 
the cost of 

construction 



                                                                                                      

                                                                                                                                                                                 

TERRP DESSUP-02 Kahramanmaraş Province, Göksun District Rural Housing Project - Cluster-1 (26 Village Houses)             24 

All vehicles and machinery used will have exhaust emission 

permits, and their maintenance or inspections will be done 

regularly. 

The unnecessary use of machinery/equipment causing emissions 

will be prevented. 

To reduce dust emissions, trucks carrying materials will be 

covered. 

When it is inevitable to pass through public areas, vehicle speed 

will be controlled to minimize dust dispersion caused by vehicle 

transportation. 

The speed limit within the project site will be 30 km/h, while it 

will be 50 km/h within the city. The tires of trucks working on 

the construction site will be washed before exiting the area 

(street). 

If there are complaints about dust formation from nearby 

equipment, a 24-hour dust measurement will be conducted by an 

authorized laboratory. If the measured levels exceed the limit 

values, mitigating measures will be developed; for example, 

watering activities will be increased, non-toxic chemicals will be 

applied, and vehicle speed will be controlled. 

Noise: 

Noise generation from 
construction vehicles and 

equipment 

Construction will be limited by the date defined in national 
legislation, and activities will be planned in consultation with 
nearby communities. In this way, the noisiest activities will be 
conducted during periods that cause the least disturbance. 

During operation, generator engines, air compressors, and other 

electrical-mechanical equipment will have their motor covers 

closed. The equipment will be placed as far away as possible from 

settlement/community areas. 

Maintenance procedures will ensure that all equipment and 

machines are in working order, and acoustic enclosures will be 

installed around generators to reduce noise levels. 

Noise control methods such as fences, barriers, or deflectors (e.g., 

silencers for combustion engines or planting fast-growing trees) 

will be used wherever possible. 

Unnecessary use of alarms, horns, and sirens will be avoided. 

Buffer zones (e.g., open spaces, rows of trees, or vegetation) have 

 X  

Visual/audial 
inspection of noise 
control measures 

 

Records of 
complaints 

X   

Contractor 
(application) 

 

Supervision 
Consultant 

(supervision) 

Included in 
the cost of 

construction 
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been created to reduce the impact of noise on living areas. This 

buffer zone will be maintained between the project area and 

settlement areas. 

At night, when traffic in residential areas needs to be limited, traffic 

flow will be directed only along designated routes, and if night 

work is required, the necessary permits will be obtained. 

All workers will be trained to follow the measures and best practices. 
In case of noise complaints from nearby receivers, noise 
measurements will be conducted by the authorized laboratory. If 
measured levels exceed the limit values, mitigating measures will be 
developed, such as installing acoustic barriers for mechanical 
equipment or limiting working hours for specific equipment parts or 
operations. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Occupational Health and 
Safety:  

 

Risks related to 
Occupational Health and 

Safety (OHS) arising from 
unsafe practices and 

hazards, such as working 
at heights, rotating and 

The contractor will prepare a risk assessment report and an 

emergency response plan. Employee representatives and support 

personnel (emergency teams) will be appointed, and necessary 

trainings will be provided. 

During the planning of activities, the following steps should be 

considered together with the OHS specialist to prevent injuries: 

● Identification of hazards related to construction activities 

and measures to prevent them, 

● Assessment of the relevant personnel’s skills and their 

suitability to perform the tasks safely, 

● Evaluation of the adequacy of work equipment and 

machinery to eliminate work-related risks, 

● Consideration of electrical safety by evaluating best 

practices and other potential risks. 

 

X   

Visual Inspection 
 

Employee Records 
 

Equipment 
Records 

 X  

Contractor 
(application) 

 

Supervision 
Consultant 

(supervision) 

Included in 
the cost of 

construction 

A safe working environment will be provided for all workers. High-

risk activities will be avoided whenever possible, and a hierarchy of 

controls will be applied for identified risks. Prior to the 

commencement of construction works, an appropriate risk 

assessment will be prepared, and sufficient measures will be 

implemented to avoid risks or, if avoidance is not possible, to 

minimize them. An OHS Plan will be developed reflecting the inputs 

and outputs of the risk assessment, including Root Cause Analysis, 

 X  

Visual inspection 
of control 
measures 

Training records 
Occupational 

Health and Safety 
(OHS) records 

Employee records 
Incident/accident 

X   

Contractor 
(application) 

 

Supervision 
Consultant 

(supervision) 

PIU 

Included in 
the cost of 

construction 
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moving equipment, 
electrical safety, working 
with hazardous materials, 

etc. 

as well as the risk assessment tracking systems implemented. All 

workers will receive 16 hours of Basic Occupational Health and 

Safety (OHS) Training, 2 hours of Job Start Training, and Work at 

Height Training for those performing tasks at elevated locations. All 

employees will be examined by the workplace physician, and a 

health report will be issued. Periodic inspections of all machinery 

and equipment subject to regulatory control will be carried out by 

authorized personnel, and the resulting reports will be kept on site. 

statistics and 
records 

Worker complaint 
records 

Before the commencement of construction activities, personal 
protective equipment (PPE) in accordance with international best 
practices and Turkish Legislation—including helmets, gloves, dust 
masks, safety glasses, safety harnesses, and safety boots—will be 
provided. 

 X  

Visual inspection of 
control measures 

 
OHS records 

 

X   

Contractor 
(application) 

 

Supervision 
Consultant 

(supervision) 

Included in 
the cost of 

construction 

All activities will be conducted in accordance with the Occupational 
Health and Safety Law (Official Gazette No. 28339, dated June 30, 
2012) and its relevant regulations, as well as the World Bank Group 
Environmental, Social, and Governance (ESG) Guidelines. 

 X  

Visual inspection of 
control measures 

 
Occupational 

Health and Safety 
(OHS) records 

 

X   

Contractor 
(application) 

 

Supervision 
Consultant 

(supervision) 

Included in 
the cost of 

construction 

Construction sites will be properly marked, and workers will be 

informed of the basic rules and regulations they are required to 

follow. The contractor’s OHS specialist will conduct a brief daily 

toolbox talk for construction workers regarding the OHS risks 

associated with the activities planned for that day. Non-standard, 

improvised equipment such as handmade ladders or scaffolds will 

not be used on the work sites. Ladders must be factory-made and 

comply with EN 131 standards, while mobile scaffolds must 

comply with EN 1004 standards. Approval for the scaffolds and 

ladders to be used on site must be obtained from the Consultant 

Company’s OHS specialist. 

 X  

Visual inspection of 
control measures 

 
OHS records 

Employee records 
 

Incident statistics 
and records 

 
Worker 

complaint records 

X   

Contractor 
(application) 

 
Supervision 
Consultant 

(supervision) 

Included in 
the cost of 

construction 

Structural openings will be properly covered and secured. Loose or 

lightweight materials stored on roofs or open floors will be 

secured. Hoses, electrical cables, welding cables, and similar items 

will not be laid across heavily trafficked walkways or areas. All 

work will be suspended during heavy rainfall or any emergency 
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situation. 

For construction activities requiring work at height, the following 

measures will be implemented: 

● Wherever possible, work will be performed at ground 

level. 

● Individuals with the following personal risks will not be 

allowed to work at height: vision or balance problems; 

certain chronic illnesses such as osteoporosis, diabetes, 

arthritis, or Parkinson’s disease; certain medications 

including sleeping pills, sedatives, blood pressure 

medications, or antidepressants; recent history of falls 

within the last 12 months. 

● Only personnel with adequate skills, knowledge, and 

experience will be allowed to perform the tasks. 

● The safety of the work area (e.g., roof) will be checked 

before performing work at height. 

● Precautions will be taken when working on or near fragile 

surfaces. 

● Oil, grease, paint, and debris will be promptly removed to 

prevent slips. 

● Fall protection measures will be provided, such as simple 

scaffolds or guardrails for work at height. 

The contractor will hire trained operators to safely operate 

specialized vehicles, including forklifts, for safe loading and 

unloading.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

X 

 
 
 
 
 
 
 
 
 
 
 
 
 

Visual inspection of 
control measures 

 
Occupational 

Health and Safety 
(OHS) records 

 
Employee records 

 
Incident statistics 

and records 
 

Worker complaint 
records 

 
Training records 
for workers on 

specific tasks such 
as working at 

heights, electrical 
work, etc 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

X 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contractor 
(application) 

 
Supervision 
Consultant 

(supervision) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Included in 
the cost of 

construction 

 

Mobile equipment with limited rear visibility will be equipped with 

audible backup alarms. A flagger will be assigned to each mobile 

equipment operator to guide movement. The contractor will mark 

all energized electrical devices and lines with warning signs. All 

electrical cords, cables, and power tools will be inspected for wear 

or exposed wiring, and portable tools will be operated within the  

 X  

Visual inspection of 
control measures 

 
OHS Occupational 
Health and Safety 

records 
 

Employee records 
 

X   

Contractor 
(application) 

 
Supervision 
Consultant 

(supervision 

Included in 
the cost of 

construction 
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manufacturer’s recommended maximum voltage. Residual current 

devices (RCDs) must be installed in electrical panels, with a rating 

of 300 mA for main panels and 30 mA for sub-panels. 

All incidents, including training-related incidents and near misses 

(such as fatalities, lost-time incidents, spills, or fires), will be 

recorded. An adequate number of fire-fighting equipment will be 

maintained on-site and in the camp areas. Fire safety training will 

be provided, and fire drills will be conducted on site. 

 

 

Incident statistics 
and records 

 
Worker complaint 

records 

. The contractor will immediately report any serious incident that 

could have significant adverse impacts on the environment, 

affected communities, the public, or workers to the PIU (via the 

supervision consultants). Subsequently, the MoEUCC will notify 

the Bank of any serious incident within 48 hours and submit an 

incident investigation report, including a root cause analysis and a 

corrective action plan, to the Bank within 30 days. 

 

 X  

Visual inspection of 
control measures 

 
OHS records 

 

X   

Contractor 
(application) 
Supervision 
Consultant 

(supervision 

Included in 
the cost of 

construction 

Community Health and 
Safety: 

 
Construction-related 

community health and 
safety risks: Activities 

that involve risks 
associated with increased 

traffic volume and the 
movement of heavy 

vehicles, such as traffic 
and road-related risks 

(e.g., risks to the 
population due to 

inadequate construction 
and traffic management). 

 

First, the project site will be fenced and marked, and the necessary 

warning signs will be installed. The daily life of residents living 

near the project site will not be disrupted, and access will not be 

hindered. The contractor undertakes to compensate for any 

damage caused to the roads between the settlement and the 

construction site during material transport. 

To prevent potential serious accidents, vehicles will undergo 

regular maintenance. Driver training will include guidance on 

behaviors to minimize disturbance, such as avoiding the use of 

horns, not playing loud music with windows open, turning off 

engines when not in use, strictly adhering to speed limits, and 

refraining from aggressive acceleration or braking. 

The construction site will be properly secured, and construction-

related traffic will be managed appropriately, including the 

planning of suitable routes. These measures will include, but are 

not limited to: 

● Directional signs, warnings, barriers, and traffic guidance: the site 

will be visible, and the public will be alerted to all potential 

 X  

Visual inspection of 
control measures 

 
Traffic accident 

records 
 

Complaint records 

 

X   

Contractor 
(application) 

 
Supervision 
Consultant 

(supervision) 

PIU 

Included in 
the cost of 

construction 
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hazards. 

● Traffic management systems and staff training will be provided, 

especially for site access and areas with high traffic near the site. 

Safe pedestrian passage will be ensured in areas where 

construction activities obstruct traffic. 

● Working hours will be adjusted according to local traffic 

regulations; for example, heavy transport activities will be avoided 

during peak hours or periods of livestock movement. 

● Traffic signs and measures will be designed and positioned for 

vulnerable individuals (persons with disabilities, elderly people, 

illiterate individuals, women, children, students, etc.). Signs and 

instructions will be easily understood and noticed by these groups. 

● Warning signs will be placed for domestic animals such as 

chickens, goats, and sheep that may enter the roads when passing 

through residential areas. 

● The Consultant will train all Contractor staff on SEA/SH, Gender 

Equality, and GBVH, and will explain the Code of Conduct in detail. 

All staff employed on the project will sign a written commitment 

to comply with the Code of Conduct. The sub-project will introduce 

a Code of Conduct for all staff working in the field and establish a 

Grievance Redress Mechanism for project personnel.  

 

Information regarding workforce flow and preventive measures 

against communicable diseases (e.g., COVID-19) will be 

communicated through appropriate channels (e.g., online, visual 

materials, and orally) in areas accessible to all stakeholders, 

including construction sites. 

 

In the event of any outbreak, pandemic, or communicable disease, 

including COVID-19, guidance issued by the Ministry of Health, 

Ministry of Family and Social Services, Ministry of Labor and Social 

Security, and the World Health Organization will be followed. 

 

Land Acquisition and 
Resettlement: 

 

The impacts on 

Since there is no land acquisition or expropriation for the Project’s 

land use, there is no need to prepare a Resettlement Plan (RP). 

However, the Contractor will conduct its activities in coordination 

with the supervision consultant.  

X X  

Complaint Records 

 
Records of 

compensation 

X X  

Contractor 
(application) 

 

Supervision 

Included in 
the cost of 

construction 
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livelihoods, including 
involuntary land 

acquisition and the 
relocation of community 
members (if necessary) 

to new locations. 

WB ESS5 will be followed in relevance with the Turkish legislation. 

There is no physical or economic displacement or resettlement 

envisaged within the scope of the Project. However, if any damage 

occurs to third-party assets, lands, crops, etc. during construction 

activities, the Contractor will compensate the damage according to 

WB ESS5 requirements, based on the "full replacement cost." 

In addition, if any damage is done by the project activities to the 

animals in barns near the construction sites in the in-situ 

settlement, it will be compensated by the Contractor. 

Categories of stakeholders, particularly the vulnerable groups, will be 

monitored closely, and Stakeholder Engagement Plan (SEP) and 

Grievance Redress Mechanism (GRM) will be implemented properly. 

payments (if any) Consultant 
(Inspection 

providing support 
to the contractor if 

necessary)  

PIU 

 
 
 
 
 
 
 
 

Water Quality and 
Wastewater: 

 
 

Water pollution in nearby 
surface waters due to 

wastewater/waste 
generated in the 

construction area as a 
result of construction 

activities. 

Efforts will be made to minimize the storage or disposal of 

wastewater on-site. To prevent potential negative impacts on 

surface waters, temporary or final waste disposal or discharge into 

surface waters or their vicinity will be avoided. 

No polluted material, solid waste, toxic or hazardous substance 

shall be stored, spilled, or disposed of in water bodies for dilution 

or disposal purposes. 

Construction vehicles and machinery (if any) will only be washed 

in designated areas where it has been determined that the wash 

water will not contaminate natural surface waters. 

Wastewater generated on the construction site will be collected in 

a leak-proof septic tank in accordance with the “Regulation on 

Excavating Pits in Places Where Sewerage Systems Will Not Be 

Built” published in the Official Gazette dated March 19, 1971, No. 

13783. Impermeable septic tanks will also be used for this purpose. 

The wastewater will be periodically collected by vacuum trucks 

and disposed of in accordance with a protocol established with the 

relevant municipality, which has a licensed wastewater treatment 

plant (WWTP). The protocol will be submitted to the PIU. 

There is no drinking water line in this area. The project area does 

not have a sewage network. Therefore, wastewater will be 

collected in a septic tank by constructing a sewage system on-site. 

Throughout the project phases, records will be kept regarding the 

removal of domestic wastewater by vacuum trucks. 
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Invoices/receipts for each transport/disposal will be collected and 

archived. 

Natural water flow will not be obstructed or redirected to prevent 

drying of riverbeds or flooding of settlement areas. 

 

A permit for the use of water to be utilized at the camp site located 
in Karadut Neighborhood will be obtained from the KASKİ General 
Directorate. Water storage tanks will be installed for the water to be 
used in the construction sites. 

 

 

 

 

Soil and Groundwater 
Quality: Soil and 

groundwater 
contamination due to 

accidental spills and soil 
erosion as a result of 

improper waste 
management 

The following mitigation measures, as specified in the "Solid and 

Hazardous Waste" section, will be implemented for proper waste 

management. Leftover concrete or slurry from concrete mixers will 

not be dumped at the construction site, surrounding areas, or 

access roads to the site. Drivers and operators will be trained 

accordingly. To prevent spills and tipping, hazardous materials, 

including chemicals, will be stored in a designated storage area and 

secured. Containers containing partially used chemicals will be kept 

closed when not in use. In the event of a spill of any hazardous 

material or hazardous waste, spill containment measures will be 

implemented to limit the exposure area. Project workers will be 

trained in spill response procedures. 

Spill kits will be placed at appropriate locations within the 

construction site, and the construction will be planned in a suitable 

manner during the dry season. 

The length and steepness of slopes will be limited and minimized. 

After the completion of the work, the rehabilitated areas will be 

covered with soil and quickly replanted with grass, fast-growing 

plants, shrubs, trees, and apricot trees. 

For post-construction flows, channels and ditches will be designed, 

and steep channels/slopes (e.g., palm-roofed, jute-matted, etc.) will 

be aligned. 

Vegetative soil will be stripped to a depth of 10 cm and stored in 

designated areas on the sub-project site, such as park areas and 

social facility areas, for reclamation work until construction is 

completed. 

Vegetative soil will be stored in herringbone stockpiles up to a 
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height of 2 meters and will be lightly compacted at the edges to 

prevent rainwater from entering. Ditches will be created around 

the stockpiles to collect surface runoff and discharge it into the 

environment. 

Excess excavation material from Parcel 145/1 in Karadut 

Neighborhood and Parcel 0/1237 in Ericek Neighborhood will be 

disposed of at the area designated by the municipality in Hacımirca 

Neighborhood, within the boundaries of Göksun Municipality. 

Written permission from Göksun Municipality will be obtained for 

the transportation of the excess excavation material 

Personnel and relevant stakeholders will be informed and trained 

on the prohibition of discharging household solid waste, sewage, 

and other waste into underground and surface waters, lakes, 

streams, streets, roads, or open areas. 

 

Solid and Hazardous 
Waste 

Environmental and 
health risks due to 

improper management of 
waste generated from 
construction activities 

(construction and 
demolition waste, 
hazardous waste, 

biodegradable waste, 
recyclable waste, non-
hazardous waste, etc.). 

Waste will be managed in accordance with the waste management 

hierarchy (prevention, reduction, reuse, recycling, recovery, 

disposal), and staff will be trained on waste management practices. 

Waste will be separated into recyclable, hazardous, and non-

hazardous categories. General construction waste, organic, liquid, 

and chemical wastes will be segregated on-site and stored in 

appropriate containers. Non-hazardous waste, inert, biodegradable 

waste, and recyclable waste will be collected separately to ensure 

hazardous waste does not mix with other types of waste. 

Wastes will be disposed of at licensed disposal sites/facilities (e.g., 

excavation waste storage areas, sanitary landfills, 

recycling/recovery facilities, etc.). Waste disposal will be recorded 

in a tracking plan, and the necessary permits/licenses for the 

disposal facilities will be obtained. 

All waste generated on construction sites will be collected and 

transported to the hazardous and non-hazardous waste area to be 

established at the Ormaniçi campus site, where it will be stored. 

Subsequently, the waste will be sent to licensed environmental 

facilities for recycling or disposal. 

A temporary waste storage area will be established on an 

impermeable surface within the construction site, covered with a 
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roof, equipped with an appropriate drainage system, suitable spill 

kits, and fire-fighting equipment. Waste will be temporarily stored 

in separate compartments (labeled with waste codes) to prevent 

any reactions between different types of waste. Hazardous waste 

will be stored in the temporary waste storage area for a maximum 

of six (6) months, and non-hazardous waste will be stored for a 

maximum of one year. In the case of hazardous waste generation 

exceeding one thousand kilograms per month, temporary storage 

permits will be obtained from the Provincial Directorate of 

Environment, Urbanization, and Climate Change. 

Excavation materials will be used for filling and recycling purposes 

wherever possible, and other suitable reuse options will be 

considered. Licensed transportation vehicles will carry surplus 

excavation waste to licensed excavation waste disposal areas 

designated by the local/regional authorities. Under the established 

protocol, municipal solid waste will be collected by the relevant 

municipality. Hazardous waste will be transported to licensed 

waste disposal facilities through licensed waste transportation 

companies, and recyclable waste will be sent to the relevant 

licensed recycling/recovery facilities. All protocols will be 

submitted to the Project Implementation Unit (PIU). 

Personnel will be assigned to respond to spills, and they will be 

trained to ensure they are ready for immediate intervention in case 

of a leak. Spill and leakage response equipment will be kept 

available to ensure timely and adequate intervention, and this 

equipment will be kept ready for immediate use in any work area 

containing chemicals. 

Absorbent pads or materials will be used on storage floors if 

necessary. Absorbent pads or materials will be kept on hand for 

immediate use in chemical storage areas, waste storage areas, and 

other sites where needed. 

Separate waste containers will be provided for domestic and 

recyclable waste. (For domestic waste, leak-proof trash bins; for 

packaging waste, trash bins; and separate containers for recyclable 

waste according to the type of recyclable material in the temporary 

waste storage area). 
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The type of waste to be collected in waste containers/boxes will be 

written on the containers/boxes. 

Employees will be trained in non-hazardous waste management 

and the use of separate waste containers. 

If waste batteries are generated in the course of the activities, they 

will be collected separately from other waste in the battery 

collection box located in the project area’s administrative offices. 

The collected batteries will then be delivered to collection points 

established by distribution businesses or municipalities. 

Vehicle maintenance and tire changes will be performed by 

authorized service providers. If tires reach the end of their useful 

life at the work site, they will be temporarily collected in the 

temporary waste storage area and then handed over to licensed 

companies for disposal. 

Scrap waste (scrap metals, broken glass, wood pieces, etc.) will be 

temporarily stored under cover on a solid, leak-proof, and safe 

surface, and then delivered to environmentally licensed companies 

for disposal. 

Excavation waste will be used as much as possible for filling and 

recycling purposes, and other suitable reuse options will be 

considered. Excess excavation waste will be transported by 

licensed vehicles to the licensed excavation waste storage areas 

identified by the relevant local authorities in the district/region, 

where it will be disposed of. 

Temporary waste storage areas on-site (including excavation soil 

for foundations) will be located at least 300 meters away from 

rivers, streams, lakes, and wetlands. 

For fuel refueling and the transfer of other hazardous liquids, safe 

and impermeable areas, ideally located away from residential areas 

(at least 50 meters from drainage structures and 100 meters from 

main water bodies), will be used. 

After the closure of each construction site, all excavation, rubble, 

and waste will be cleared. 

For each type of hazardous waste (e.g., waste oils), separate, leak-

proof containers will be provided, and proper labeling will be done 

according to the Waste Management Regulation. 
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If waste vegetable oil is generated during the project, it will be 
temporarily stored in barrels/tanks labeled "waste vegetable oil" in 
an area with a 25 cm thick impermeable reinforced concrete floor. 
Spill trays will be placed under the barrels. The waste vegetable oil 
must not be mixed with foreign substances. An annual contract will 
be signed with environmentally licensed recovery facilities or 
vegetable oil waste interim storage facilities for the collection of 
this waste, and a waste declaration form will be completed and 
approved. A copy will be kept for five years for presentation to 
authorities if needed. Hazardous wastes will be disposed of by 
licensed carriers and licensed companies according to their types. 

Stakeholder Engagement 
and Grievance 

Mechanism: 

Construction-related 
grievances and 
temporary disruptions in 
the local community, 
including applicable 
property owners 

The Stakeholder Engagement Plan (SEP) framework prepared by 

the Ministry of Environment, Urbanism and Climate Change in 

accordance with the World Bank Performance Standards will 

begin to be implemented before the construction activities of the 

sub-project are initiated. This procedure will continue during the 

construction activities. Depending on the project activities, the 

plan will be revised if necessary.  

SEP describes the activities focus on establishing effective 

communication with individuals who may be affected by the 

contractor and consultant's work. It is also highlighted the 

importance of maintaining respect for the local environment and 

community by implementing a program for regular 

communication within the scope of the SEP. 

Before the start of the sub-project, one or two meetings will be 

held with the stakeholders of the Ericek and Karadut 

Neighbourhoods who will benefit and/or be affected by the 

project. Information about the project including the Grievance 

Redress Mechanism (GRM) will be disclosed and posters, 

brochures and flyers prepared by the Supervision Consultant will 

be distributed. At the meeting, people who will be affected by the 

project will be allowed to express their questions, concerns and 

opinions, and their questions will be answered by experts. 

The Contractor will appoint a contact person, Community Liaison 

Officer (CLO), to establish direct communication with the 

community, provide them with appropriate information, and be 

the first person to contact in order to receive and resolve issues 
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of concern from the public. He/she will frequently inform the 

people living in the vicinity included in the AoI, about activities 

and measures taken. CLO will oversee the operation of the 

Grievance Redress Mechanism (GRM), ensuring that concerns 

are addressed in accordance with World Bank requirements. 

From the beginning to the end of the project, grievance boxes will 

be placed both at the construction site and in the living spaces 

where the project beneficiaries are currently located (tent and 

container cities, public buildings they frequently use, etc.). 

The GRM of the project will manage grievances through the use 

of "opening" and "closing" forms. The names, contact telephone 

numbers, and email addresses of all field personnel responsible 

for inspection and management will be displayed on the site 

notice board. 

After obtaining planning permission, official contact will be made 

with the Neighbourhood Mukhtar, who will then inform potential 

stakeholders affected by the construction of rural homes. This 

information will include details about relevant Environmental 

and Social Risk Management tools, as well as specific times that 

require sensitivity and attention. 

Outside working hours, site "Security Personnel" will serve as the 

main point of contact through the telephone number specified by 

the GRM, accessible 24/7. They will be able to reach the 

designated person(s) responsible for communication as needed. 

All employees will sign/agree to "Behaviour Rules" and receive 

training to manage potential adverse effects related to social 

cohesion and Sexual Exploitation and Abuse/Sexual Harassment 

(SEA/SH) risks. - The social experts will provide training on 

Gender Equality, GBVH, Code of Conduct and GRM to blue and 

white-collar employees working for the contractor. 

All complaints and demands will be documented, thoroughly 

investigated, and responded to promptly with details on the 

actions taken. The complaints will be recorded by the Contractor 

and reported to the Consultant and PIU 

Public notice boards, including the contact information of the 
person(s) responsible for communication on environmental and 
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other issues, will be installed at the site entrances.  

If it is determined that the written Grievance Redress Mechanism 
(GRM) is not functioning, a focal person will be appointed and 
verbal complaints will be recorded. 

Labour and Working 
Conditions: 

Risks associated with 
potential labour flux and 

the presence of labour 
camps (housing 

conditions, child labour 
risks, gender-based 

violence and harassment, 
human rights risks, etc.) 
and other labour issues 

The contractor will be developed a project Labor Management 

Plan (LMP) and follow the measures outlined in this plan. This 

plan includes external workers including expected external 

labour and working conditions. 

Relevant measures in the labour management plan to be prepared 
in accordance with the Project LMP will be followed. 

Workers will be provided with clear and understandable 
information and documentation on terms and conditions of 
employment, such as their rights under national labour and 
employment law (including any applicable collective agreements). 

Workers will be paid on a regular basis as required by national law 
and the project LMP. 

Workers will be provided with weekly days off, annual holidays, 

and sick, maternity and family leave as required by national law 

and the project LMP. 

Workers will receive written notice of termination of employment 

and details of severance payments in a timely manner. 

Workers will be employed on the principle of equal opportunity 

and fair treatment, and there will be no discrimination with respect 

to any aspects of the employment relationship. 

Project workers, including specific groups of workers, such as 

women, people with disabilities, migrant workers and children of 

working age, will be provided with appropriate measures of 

protection and assistance in line with ESS2 of WB ESF. This process 

will be executed in accordance with the project LMP. 

Workers are allowed to participate, or seek to participate, in 

workers’ organizations and collective bargaining or alternative 

mechanisms. 

Children under the minimum age of 18 will not be employed or 

engaged by the Contractor in connection with this sub-project. 

Forced labor, which consists of any work or service not voluntarily 

performed that is exacted from an individual under threat of force 
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or penalty, will not be used in connection with this sub-project. 

A worker’s GRM will be established by the Contractor at the 

construction site for all workers to raise workplace concerns. 

Contact details of the worker’s GRM will be provided. 

All workers will receive training about their rights under national 

labor and employment law and regarding the GRM upon 

recruitment and before the implementation of the work. 

Code of Conduct will be shared with project workers during 

employment. All workers are obliged to comply with the Code of 

Conduct and sign relevant documentation at the time of 

employment. 

Movement in and out of the construction site will be controlled, and 

unauthorized access to the site will be prevented. 

The Contractor will pay particular attention to workers with 

underlying health conditions or those otherwise at risk and will 

ensure that all workers are fit for duty prior to starting work. 

Mandatory health check reports will be prepared for all employees 

during recruitment. The Contractor will inform workers about 

measures to be taken against epidemic and contagious diseases. 

The electrical system at the camp site must have sufficient capacity. 

The Contractor will provide workers with safe drinking water, 

adequate toilet facilities, shelters, rest areas, and dining areas. 

Regular cleaning and pest control will be conducted at camp sites. 

Samples of food brought to or prepared at the construction site 

must be collected, and a report confirming the potability of 

drinking water must be available. Accommodations for workers 

must provide at least 4 square meters per person. Sufficient 

showers and toilets must be provided for employees, with one 

facility per 15 workers. Tankless electric water heaters will not be 

used in showers; central heating or storage water heaters must be 

provided. 

If external labor is required, a Camp Management Plan will be 

prepared to avoid or minimize adverse impacts on the community 

and to maintain constructive relations between local communities 

and worker camps. The plan will define standards for worker 

welfare and living conditions, ensuring healthy, safe, and 
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comfortable accommodations and environment in the camps. 

Necessary transportation will be provided for workers. 

The Contractor will provide first aid kits or health facilities 

containing bandages, antibiotic creams, etc., and will designate and 

train sufficient workers to provide first aid in medical emergencies. 

 

Cultural Heritage 

Change Find 

Cultural and historical sites will not be damaged. 

During construction works (especially excavation and 
earthworks), if any cultural heritage or asset is encountered, 
including chance finds, the Chance Finds Procedure will be applied 

(see Annex-9 of ESMF of the project). 
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In the new settlement areas (Karadut Neighborhood), 32 trees (non-
mature pine trees) need to be cut down. At least twice the number of 
trees removed will be planted by a relevant contractor, in an area 
designated by the General Directorate of Forestry, preferably in a 
nearby location. 
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Outside the construction area, tree cutting or damage to 

vegetation is not permitted. 

Hunting, fishing, capturing wild animals, or collecting plants will be 
prohibited. 
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Specific to Rural Road Construction Works 
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General Considerations 

In cases where road expansion is unavoidable, a detailed report 

regarding the need for work will be submitted to Koltek before any 

work is carried out on access roads.  

The social and environmental impacts of the work and mitigation 

measures will be explained in detail. The road to be used will be 

specified in the Traffic Management Plan.  

During road construction, any damage to neighboring properties 
will be prevented. Project personnel and the supply chain will be 
trained on the access roads to be used. Road construction will be 
avoided in unstable soils, steep slopes, and near riverbanks. If 
alternative routes are not available, additional measures will be 
implemented (refer to the slope protection section below). 

The permission for road expansion will be obtained from the 
municipality and other relevant authorities. 
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All construction waste (including soil excavations) will be placed 

at approved disposal sites (more than 300 meters away from 

waterways), and this will be monitored.  

Erosion control measures should be implemented before the 

rainy season begins, preferably immediately after construction. 

These measures will be maintained and reapplied until successful 

vegetation is established.  

Sediment control structures will be applied, where necessary, to 

slow down or redirect flow and trap sediment until vegetation is 

established. 
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Slope protection 

The following measures will be implemented to protect slopes 

from erosion and landslides: 

● Fast-growing grasses of local species will be used on 
erosion-prone slopes to stabilize the slope and protect the soil from 
erosion caused by rain and runoff. Species that can be locally 
sourced, with good growth, dense ground cover, and deep root 
characteristics, will be selected for stabilization. 

● Effective ditches will be provided, especially in areas with 
high rainfall intensity and on exposed slopes. These ditches will 
divert surface runoff away from erodible areas and slopes before it 
reaches steeper slopes, thus reducing potential surface erosion. 

● On steep slopes, terracing (step fill) will be used to improve 
stability. 

●  A retaining wall will be placed at the bottom of the unstable 
slope. The wall must have drainage holes for the road subbase to 
reduce pressure on the wall. 

● In addition to slope stabilization, rocks (riprap) may also be 
used to reinforce the slope. 

●  Sufficiently large drainage ditches will be provided to 
prevent uncontrolled water runoff from the road surface and direct 
the water away from the slope. 
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Special for Wastewater Systems 

General Considerations 
for Septic Tanks 

 
(If used during 

construction by the 
Contractor) 

Septic tanks should be equipped with a ventilation pipe to prevent 
gas accumulation within the chamber. Additionally, a 'manhole' 
should be provided for access to the tank when necessary. The 
septic tanks will be designed with two chambers: the first chamber 
for sludge settling, and the second chamber for aerobic treatment. 
These chambers will generally improve the treatment of 
wastewater. Partially treated septic tank effluent may contaminate 
underground and surface waters. In cases where this is not 
possible, septic tanks will be designed to be leak-proof in 
accordance with the "Regulation for Pits Where Sewer 
Construction is Not Possible," published in the Official Gazette No. 
13783, dated March 19, 1971. 
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D Septic waste waters will not be discharged into open sewage 
systems or other surface waters. Wastewater must be treated 
before final disposal. This can be achieved through (i) an 
underground filtration area, (ii) a filtration area covered with 
vegetation, or (iii) a pit for soaking. If this is not possible, septic 
wastewater will be periodically removed by vacuum trucks, and 
disposal will be carried out under a protocol with the relevant 
municipality that has a licensed wastewater treatment facility. 
Community awareness should be raised to ensure that septic tanks 
are periodically inspected and emptied every few years to ensure 
they continue to function properly. 

 X X 

Wastewater 
disposal records 
(if applicable) 
Protocol with the 
municipality 
Records of 
community 
awareness 
activities Records 
of complaints 

 X  

Contractor 
(application) 

 
Supervision 
Consultant 

(supervision) 

Local government 
(Mukhtar) 

Included in 
the cost of 

construction 

General Considerations 
for Package WWTP 

(When used by workers 
during construction by 

the contractor) 

If a Package WWTP is to be used for the treatment of domestic 
wastewater produced by workers, the design approval for the 
package plants must be obtained before construction. Before 
commissioning, the necessary permits for the Package WWTP and 
discharge permits (Environmental Permits) must be obtained from 
the relevant official authorities. It will be ensured that the Package 
WWTP operates in compliance with the requirements and that the 
wastewater quality meets national discharge standards. 
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7. REPORTING STRUCTURE 

The Contractor shall be responsible for recording, reporting, and analyzing the performance of 

subproject activities with regard to environmental and social (E&S) aspects. The Contractor shall 

maintain a clear recording system presenting the monitoring indicators provided in Table 6 of the 

Environmental and Social Management Plan (ESMP). The Contractor’s ESMP (C-ESMP) must be 

submitted prior to the commencement of construction works, and no construction activities under the 

subproject shall take place until it is approved. The C-ESMP shall include at least the following site-

specific management plans: Occupational Health and Safety (OHS) Plan, including the risk assessment 

report and emergency plan; Community Health, Safety, and Traffic Management Plan; Waste 

Management Plan; Pollution Prevention Plan; Water Supply and Wastewater Management Plan; Labor 

Management Plan; and other procedures if required. These documents shall be prepared by the 

Contractor, reviewed by the Supervision Consultant, and approved by the PIU. 

It is appropriate for the Contractor to use checklists for routine inspections and reviews. Visual 

inspections are a fundamental rule for fieldwork; however, if inspection records are not maintained, a 

proper inspection system and ongoing development issues cannot be tracked and therefore cannot be 

evaluated. The Contractor shall develop a daily checklist covering the issues reported under Table 6 of 

the ESMP. In addition to the daily checklist, the Contractor shall also use weekly, bi-weekly, and monthly 

checklists as evidence of inspections for issues requiring different inspection frequencies. For example, 

weekly inspections shall be conducted for temporary waste storage areas and hazardous material 

storage areas, while bi-weekly inspections shall be conducted for accommodation sites (camps) and 

kitchen facilities. Developing checklists for the periodic inspection of the Contractor’s units is the 

Contractor’s responsibility. 

The Contractor shall utilize tracking lists to follow up on non-conformities identified during internal 

audits and to monitor incidents and accidents. All issues identified as needing improvement shall be 

followed up with proposed preventive/corrective actions. The monitoring system shall also include the 

person responsible for the preventive/corrective action and the designated timeframe for completing it. 

In the event of an incident or accident, the records created shall at minimum include the description of 

the incident/accident (including plans and photos), type of incident/accident, outcome, status of the 

persons/materials involved, the incident/accident itself, root cause analysis and evaluation report, 

direct and root causes, and the actions identified in the root cause analysis to prevent recurrence, clearly 

indicating the unit/person responsible for the preventive/corrective action and the time required to 

complete the identified action. The tracking system is a critical requirement for the Contractor in terms 

of quality monitoring and improvement. 

The Contractor shall prepare Monthly E&S Progress Reports and submit them to the Supervision 

Consultant no later than the third day of each month. Checklists, tracking lists, and the Contractor’s 

Monthly E&S Progress Reports shall be regularly reviewed by the Supervision Consultant, and the 

Contractor shall be monitored accordingly. 

The Supervision Consultant, under the supervision contract, will prepare Monthly Progress Reports 

covering the progress and status of the ESMP and the Grievance Redress Mechanism (GRM). The  

Supervision Consultant will also prepare Quarterly Audit Reports and a Final Audit Report, which will 

include the Contractor’s environmental and social performance.
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ANNEXES 

   Annex-1 Photos 

 
Photo 1: Subproject area of Ericek Neighborhood (Parcel no. 0/1237) 

 
 

 
 

Photo 2: Subproject area of Karadut Neighborhood (Parcel no. 145/1) 
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Annex 2: Stakeholder Engagement Meetings 
 
Ericek Neighborhood 

        

        
 
 

 
Karadut Neighborhood 
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Annex 3: Project Presentations 
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Annex 4: Project Poster 
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Annex 5: Sub-Project Poster 
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Annex 6: Complaint Boxes 

Karadut Neighborhood 

 
 

Ericek Neighborhood 
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Annex 7: Screening Form 

It has been provided as a separate document. 

 
 


