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Missions 
Activity   STE(s)  Main objective 

 4.1   Jorma JANTUNEN 
  B4.1.2  Draft legislation that defines the roles and responsibilities of  
                all involved institutions 

1.2   Martin SAUTNER   B1.2.1 List of international obligations updated 

4.2   Jeroen KUENEN 
  B4.2.1  Eight seminars and four workshops to train Turkish experts (review 
                achievements, main challenges, solutions, procedure for updating the  
                NEC emissions inventory etc.) 

3.1 + 3.2   Christian NAGL 
  B3.1.1  Strategic action plan + B3.2.1 Emission abatement roadmaps  
                on sectoral basis 

3.2 + 2.1   Michael ANDERL 
B3.2.1  EARM for agriculture, B2.1.6 Emission Projection of emissions from the 

sector Agriculture  

2.1   Stephan POUPA 
(1) Emissions data management (B2.1.4) 
(2) Emission Projection of emissions from the sector Energy (B2.1.6 ) 

3.2   Seppo SARKKINEN   B3.2.1 Emission abatement roadmaps on sectoral basis 

2.1 + 4.3   Katarina MARECKOVA 
  (1) Guidance on Emissions inventory for Turkey (B2.1.3) 
  (2) Evaluation of preparatory work for the next inventory submission (B4.3.1) 

4.2 
  Robert WANKMUELLER   B4.2.1  Seminar on ESRI ArcGIS and the spatial distribution of emissions (gridding) 

  Friedrich Pötscher  B4.2.1  Follow-up workshop on transport emissions – COPERT 

3.1 + 3.2 

  Andreas ZECHMEISTER 
  Alexander STORCH 
  Kristina SAARINEN 
  Christian NAGL 

  (1) Development of policies and measures facilitating SAP and EARMs (B3.1.1) 
  (2) Design of sectoral Emission abatement roadmaps (B3.2.1) 

3.1 
  Elisabeth KAMPEL 
  Georg REBERNIG 

  (1) Development of policies and measures for the sector WASTE 
  (2) Strengthening of transposition and implementation capacity 

4.1+4.2 
  Ingeborg ZECHMANN 
  Monika MÖRTH 

  Workshop on communication (B4.1.2) 
  Identification and draft of visibility material for the closing event (B4.2.1) 
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 B1.2.1  List of international Obligations  
 
 All Benchmarks of C1(six) and all but one of C2 (eight) 

completed (B2.3.2 lasts until the end of the Project).   

 
 B3.1.1  Strategic Action Plan (SAP), second Draft 
 B3.2.1  Emission Abatement Roadmaps (EARMs) 
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Main Achievements 

Benchmarks 
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 12+1 Mission reports reviewed by the MoEU; 
 List of international Obligations; 
 Guidance for Emissions Inventory, Final Draft; 
 COPERT – first Turkish version as Mdb; 
 SAP – second Draft; 
 Sectoral EARMs – second draft; 
 Trainings files and documentation. 

Docs available for review/ready for use  
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Workplan 
TR08IBEN02 Improving Emissions Control

Month of Project May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Operational Project Management  QR  QR  QR  QR  QR  QR  QR FR

Project Coordination / Steering Committee Meetings √ √ √ √ √ √
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Activity 0.1:  Opening event B0.1 √

Activity 0.2:  Closing event B0.2

B1.1.1 √ √ C

B1.1.2 √ √ C

B1.1.3 √ √ √ C

Activity 1.2:  Investigation of roles and responsibilities B1.2.1 √ √ √ C

B1.3.1 √ √ C

B1.3.2 √ C

B2.1.1 √ √ C

B2.1.2 S1 C

B2.1.3 √ √ √ √ √ √ C

B2.1.4 √ C

B2.1.5 √ √ √ √ C

B2.1.6 √ C

B2.2.1 C

B2.2.2 C

B2.3.1 √ C

B2.3.2

B2.3.3 √ C

B3.1.1 √ √ √ √ √ √ √ √

B3.1.2 √ √ √ √

Activity 3.2:  Abatement Road Map B3.2.1 √ √ √ √ √ C

B4.1.1 √ √ √ √ √ C

B4.1.2 √ √

B4.2.1 √ √ √ √

B4.2.2 S2

Activity 4.3:  Dissemination Workshops B4.3.1 √ √ √ √ √ √

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Component 4 - Development of reporting capacity in line with the NEC Directive

Component 3 -  Establishment of the necessary capacity to develop a strategic action plan to reduce emissions of NEC pollutants and to 

implement the Action Plan

Activity 4.2:  Training Programme

Activity 3.1:  Strategic Action Plan

Activity 2.3:  Project Website

Activity 2.2:  Awarenes workshops and seminars

Activity 2.1:  Training on inventory preparation, management 

& reporting

Activity 4.1:  Evaluation the Institutional Capacity 

B

E

N

C

H

 

M

A

R

K

S

Component 1 - Understanding of int. and EU legislation related to the NEC Directive and of the roles and responsibilities of the competent 

authories in the Transposition of the NEC Directive

Component 2 - Establishment of the necessary capacity to prepare and manage the national NEC Directive inventory system and to compile, 

report and archive NOx, NMVOC, SO2 and NH3 emissions data (including projections) 

Running month

2011 2012 2013

Component 0 - Visibility Events

Activity 1.3:  Assessment of air management structure

Activity 1.1:  Identification present situation

Running month
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Component 2: 
• To update the Website and hand-over to the MoEU; 

Component 3: 
• To present policies & measures for all sectors and consult with the MoEU and 

other institutions; 
• To finalise drafts of Strategic Action Plan and Emissions Abatement Roadmaps; 
• To document consultations during the development of SAP and EARMs; 
• To support the MoEU preparing the submission of the 2011 Inventory to LRTAP 

Convention and EEA; 
• To hold a Seminar on transboundary air pollution and modelling.  

Component 4: 
• To hold a workshop on inventory planning and management;  
• To finalise the draft Legislation on “Data flow and exchange of information 

between institutions”;  
• To hold a workshop on setting Ceilings and developing the NECD 

implementation Plan.  
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Mission Plan – Q8 
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Steering Committee Meetings  as of 24th January 2013 

TA  TW  

Meeting Dates   Commencement Date 

15 March 2011    09 May 2011 

+ 20 months + 24 months 

End of Quarterly periods  Meeting No.  week Date  
 14 Sep 2012  24 Oct 2012 6 44 THU 08 Nov 2012   

 End of Project 
14 Nov 2012 

 24 Jan 2013 7 04 THU 24 Jan 2013 

End of Project  
08 May 2013 
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Time frame 
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Deadlines Status Two months 
Extension 

End of 
implementation 
period 

 
8th May 2013 

 
9th May – 8th July 2013 

 
End of legal period 

 
24th July 2013 

 
24th September 2013 

  Project Extension  
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Training and workshops require Missions on,  
 Identification and calculation of particulate matter & black 

carbon emissions; 

 Managing Uncertainties; 

 Interpretation of Air Quality Data and Models. 
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Draft Workplan  
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Consultation with institutions and stakeholders 
 3-4 missions to consult the Coordination Committee (and WGs 

under CoBoard, possibly) on SAP and EARMs. 

  Project Extension  
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Addendum signed by all Project Partners must be submitted to CFCU  
a.s.a.p. 

Time Action 
24 Jan Formal request by BC PL to MS PL 

24-28 Jan Agreement by BC on workplan 

28-31 Jan 
Preparation of Addendum by MS (2 issues: extensions & 
reallocation of budget >15%) 

01-04 Feb Soft copy approval by BC 

04-06 Feb Soft copy approval by CFCU+EUD 

10-15 Feb Finalisation of Addendum by MS 

15-21 Feb Signature phase 

21 Feb Submission of signed hard copies 

  Project Extension  
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BACKGROUND CONCLUSIONS 
 RELEVANCE AND QUALITY OF DESIGN 
 EFFICIENCY OF IMPLEMENTATION TO DATE 
 EFFECTIVENESS TO DATE 
 IMPACT PROSPECTS 
 POTENTIAL SUSTAINABILITY 

MONITORING REPORT 
 PROJECT DATA 
 FINANCIAL DATA 
 GRADINGS 
 SUMMARY OF CONCLUSIONS 

ROM 
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Steering Committee as of 24th January 2013 

TA  TW  

Meetings   Commencement Date 

15 March 2011    09 May 2011 
+ 20 months + 24 months 

End of Quarterly periods  Meeting No.  week Date  
 14 Sep 2012  24 Oct 2012 6 44 Thu, 08 NOV 2012   

 End of Project 
14 Nov 2012 

 24 Jan 2013 7 04 Thu, 24 JAN 2013 

End of implementation 
Period  

08 July 2013 

 
8 

 

 
17 

 

 
Thu, 25 April 2013 

 

Closing Event  24 Thu, 13 June 2013 

Final SCM End of June 
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Note: 
AQ Project: Next SCM 22-26 April  (23 TR holiday ! ), Closing Event 27th June 2013  
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