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1. Missions undertaken in Q4

Activity| STEs Mission

Elisabeth KAMPEL, Traute
KOTHER, Heide JOBSTMANN,
Andreas ZECHMEISTER, Kristina
SAARINEN

2.1 Inventory training (3 weeks)

Investigation on plans and programmes and

1.3 |Alec ESTLANDER o _
on institutional capacity and preparedness

3.1 Development of the Strategic Action Plan

Christian NAGL Preparation of Emission Abatement Road

3.2 : :
Map and Consultation with the MoEU

Presentation of Draft Cabinet Decree and

4.3 |Christian NAGL A
participation in NEC CoCom

34 May 2012 Joint SCM04



Improving Emissions Control M

CEVRE VE SEHIRCILIK
AAAAAAA Sl

2. Benchmarks achieved

B1.3.1: Document on plans and programmes
relating to air management

B1.3.2: Institutional Assessment Il, (update of B1.1.2
report)

39 May 2012 Joint SCM04
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3. New Documents available

v Six reports on missions undertaken by short-term experts;

v" Minutes of 15t Meeting of the NEC Coordination Committee
(EN+TR);

v Draft benchmark B1.3.1 report on “Documenting Abatement
Plans and Programmes”;

v Suggestions for drafting the Strategic Action Plan and an
emissions abatement roadmap;

v' Updated institutional assessment: B1.3.2 “Analysis of
Capacity and Preparedness of relevant public authorities”
incorporated .

34 May 2012 Joint SCM04



Emigsions Control B M 2011 2012 2013
Month of Project :I /; MayjJun| Jul [Aug|Sep|Oct|Nov|Dec||Jan|Feb|ManAprMay/Jun| Jul |Aug|Sep|Oct|Nov|Dec||Jan |Feb|Mar Apr
oject Management| c « QR QR QR QR QR QR QR FR
Project Coordination / Steering Committee Meetings H s v v Vv X X X X X
Running month| 1 2 3 4 5 6 7 8 910|111 |12|13|14(15(16 |17 (18|19 20 (|21 (22|23 |24

Component O - Visibility Events
Activity 0.1: Opening event BO.1 [ c]
Activity 0.2: Closing event BO.2

Component 1 - Understanding of int. and EU legislation related to the NEC Directive and of the roles and responsibilities of the competent
authories in the Transposition of the NEC Directive

B1.1.1| Vv v |C
Activity 1.1: Identification present situation B1.1.2 | Vv v V| cC

B1.1.3 \/ Vv
Activity 1.2: Investigation of roles and responsibilities B1.2.1 ViV | V] C

B1.3.1 V' v C
Activity 1.3: Assessment of air management structure B13.2 > =

Component 2 - Establishment of the necessary capacity to prepare and manage the national NEC Directive inventory system and to compile,
report and archive NOx, NMVOC, SO, and NH; emissions data (including projections)

B2.1.1| Vv V' C
B2.1.2 S1
Activity 2.1: Training on inventory preparation, B2.1.3 vV |V AR ARAR
management & reporting B2.1.4
B2.1.5 v V|V |V ]|V
B2.1.6
B2.2.1 C
B2.2.2 C
B2.3.1 v|C
Activity 2.3: Project Website B2.3.2
B2.3.3 v|C

Activity 2.2: Awarenes workshops and seminars

Component 3 - Establishment of the necessary capacity to develop a strategic action plan to reduce emissions of NEC pollutants and to
implement the Action Plan

- - . B3.1.1 v |V v
Activity 3.1: Strategic Action Plan B3.1.2
Activity 3.2: Abatement Road Map B3.2.1 v

Component 4 - Development of reporting capacity in line with the NEC Directive

- . . R . B4.1.1 v |V v v
Activity 4.1: Evaluation the Institutional Capacity Ba.1.2
B4.2.1
Activity 4.2: Training Programm
ctivity aining Progra e B4.2.2 s2
Activity 4.3: Dissemination Workshops B4.3.1 ) v

Running month| 1 2|1 3(4|5]|]6|7|8 9 (10111213 (1415|1617 (18 |19|20(|21|22(23 |24

LEGEND QR|Quarterly Progress Report FR |Final Report Expert mission carried out

C |Benchmark completed S1 |Study Visits: 1. AT, 2. FI
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5. Activities for Q5

BAKANLIGI
‘Benchmark / Activity ‘ week

2.1 Inventory Trainings on sectors energy and agriculture, database system
etc. (by Stephan POUPA, Katarina MARECKOVA, Michael ANDERL) 17

1.1 Development of draft Cabinet Decree
(by Martin SAUTNER, Jorma JANTUNEN)

(by Martin Sautner)

institutional cooperation) — not yet confirmed by MoEU;

2.1 Study Tour to Austria (28 May — 01 June), sectoral training and ‘ 22

3.1 Work on the SAP and EARM, consultations with the Ministry and other May -

19
4.3 Meeting of CoCom, presentation of draft SAP and EARM ‘ |
stakeholders July |

7
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5. Meetings of CoCom

= Two meetings were held: 16t Dec’11 and 15t March’12;

= Next meeting scheduled for 8th May’12;

= CoCom Meetings may continue beyond the lifetime of the
Project (only 6 meetings possible);

= Based on the proposal by the Project, working groups will be
established;

=  Working groups will be assisted by STEs (Component 3 and 4
Activities)

34 May 2012 Joint SCM04
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as of 3" May 2012

TA TW
Commencement Date Meeting Dates

15 March 2011 25 April 2011

+ 20 months + 24 months
End of Quarterly periods Meeting No. | week Date
14 March 2012 24 Apr 2012 4 18 THU 03 May 2012
14 June 2012 24 July 2012 5 30 THU 26 July 2012
14 Sep 2012 24 Oct 2012 6 44 THU 08 Nov 2012
24 Jan 2013 7 04 THU 24 Jan 2013
End of Project WED 03 Apr 2013

14 Nov 2012 Wrap-up 14 pr
SCM Final THU 04 April 2013
314 May 2012 Joint SCM04
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