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1 Introduction

The World Bank (WB) is supporting the Ministry of Environment, Urbanization and Climate Change
(MoEUCC) in implementing the Tiirkiye Earthquake Recovery and Reconstruction Project (TERRP). WB
finances TERRP activities under Component 3, Rural Housing Reconstruction and Recovery, and Component
4.3, Project Management, Monitoring and Evaluation.

TERRP will overall support restoring access to essential municipal and health services and resilient housing
in selected provinces affected by the February 2023 earthquakes in Tiirkiye. MoEUCC will be implementing
the Project activities for Components 3 and 4.3, in close collaboration with the Disaster and Emergency
Management Presidency (AFAD). AFAD will carry out tasks as part of its ongoing organizational and legal
mandates in collaboration with the MoEUCC.

Within this Environmental and Social Management Plan (ESMP), it is aimed at assessing and minimizing the
potential negative environment and social risks and impacts of reconstruction of a total of 171 rural houses
in Aricak and Alacakaya Districts of Elazig Province. The destroyed or severely damaged houses and basic
infrastructures in the selected villages/neighborhoods will be reconstructed in new settlement locations.
The details regarding the villages, new settlements, number of rural houses to be reconstructed, etc. will be
given in the following chapters of the plan. Additionally, the measures to eliminate potential adverse
environmental and social impacts during the projects, and addresses health and safety measures details
about stakeholder engagement activities, and the establishment of a Grievance Redress Mechanism (GRM),
and outlines the responsibilities of relevant parties within the project scope include in this Environmental
and Social Management Plan.
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2 The Rationale of the Environmental and Social Management Plan

In accordance with the Environmental and Social Framework (ESMF) of the TERRP, the Project
Implementation Unit (PIU) operating under the General Directorate of Construction Affairs (GDCA) within
the MoEUCC has concluded the Environmental and Social (E&S) Screening, and the list of the Screening
Studies are attached as Appendix 2. The evaluation of E&S Risk Rating resulted in a classification of
“moderate”, based on the projected environmental and social risks and impacts. Following the guidelines
outlined in the ESMF, and based on the findings of the E&S screening and subsequent assessment, a
subproject-based ESMP was required to be customized for “Elazig Province Alacakaya and Aricak District
Rural Housing Project - Cluster2” (hereinafter “the Project”).

EMAY International Engineering and Consultancy Inc. (EMAY) under its assignment “Consultancy Services
for Design Review and Reconstruction Supervision of Rural Housing” with the name of the 'supervision
consultant' took the responsibility to customize the ESMP for the subproject. In the course of the
customization, EMAY visited the subproject sites in Aricak and Alacakaya Districts on 12-13-14/01/2024
having meetings with the muhktars of the relevant villages/neighborhoods, which are Bakladamlar,
Cakmakkaya, Ormanpinar, Erimli and Kambertepe villages, and observe the new locations where the rural
houses to be constructed.

It is the responsibility of the Contractor to regularly review, revise, and update the ESMP according to its
planning and decisions. The ESMP contains site-specific measures developed based on the available
information. During the planning and construction phases, adjustments to construction methods may occur
due to feasibility and technical considerations. In the event of such changes in the Contractor's construction
approach, the ESMP must be reviewed and revised by the Contractor and then submitted to EMAY for review.
The Contractor must ensure that the ESMP accurately reflects site conditions and should proactively
incorporate any revisions into the plan. The Waste Management Plan, Pollution Prevention Plan, OHS Plan,
Community Health and Safety and Traffic Management Plan, etc., will be prepared by the Contractor and
submitted to the PIU for approval by EMAY after including their review.
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3 Legal and Institutional Framework

The TERRP's ESMF provides a comprehensive overview of the legal and institutional framework in Section 3.
This section outlines Tiirkiye's legal framework, followed by a brief explanation of the national
environmental and social assessment regulatory process, including permitting, and identifies any disparities
between the WB Environmental and Social Standards (ESSs) and legislative requirements.

During the development of the ESMP, both the WB ESSs and the national legislative framework relevant to
the activities associated with the Project are taken into account. Feasible and effective mitigation measures
are then documented based on these considerations.

The ESMF for the Project (both English and Turkish) could be found at the following website:
https://kadiyap.csb.gov.tr/cevresel-ve-sosyal-proje-dokumanlari-i-110820

TERRP
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4 Project Description

Within the scope of the Project (Cluster2), a total of 171 rural houses will be constructed in new locations in
Aricak and Alacakaya Districts of Elazig Province. The details regarding the villages/neighborhoods, number
of houses and new locations are summarized in Table 1, and in the following sub-titles.

Table 1. Project Description

Settlement Number . .
.. . . New Location Registry Status of
District (Village (V.) or Neighborhood AL (lot/parcel) the New Location
(N.) Houses
Alacakaya Bakladamlar Village (V.). 10 138/1 Pastureland
Alacakaya Cakmakkaya V. 38 - Unregistered

Erimli Town Municipality;

> Cami Neighborhood (N.) (10),
Aricak > Cumbhuriyet N. (4), 38 180/1
> Glleg N. (1), (in Giileg N.)
> Gilivenevler N. (4) and
> Kisla N. (19)

Forestry

Aricak Kambertepe V. 56 122/1& 122/2 F"resml’;l“dd vacant
Aricak Ormanpinar V. 29 106/1 Forestry

4.1 Bakladamlar Village

It is planned the construction of 10 rural houses and construction of roads and pavement within the parcel,
installation of street lighting, sewerage and drinking water network and the impermeable septic tank on a
new location within parcel 138/1 in Bakladamlar V., Alacakaya district.

The parcel is registered as pastureland, and has a total area of 1,015,592.14 m2 but only 1.16% of the parcel
(11,755 m?) will be used, not the entire parcel. AFAD has allocated only the area shown in Figure 1 as
construction site, although the parcel is large.

Bakladamlar Village (138/1) Agiklama
Bakadamiar Vitage 138/1 Parcel and Construction Area K Baldadamiar Project Area
«» Construction Arza
Farcel Border

Figure 1. Satellite Image of Bakladamlar 138/1 Parcel and Construction Area
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The parcel and the construction site as well as the close dwellings and facilities are shown in Figure 2 and
the distances to the close dwellings and other facilities and features are given in Table 2.

Bakladamlar Area of Influence Agiklama
Bakladamiar Village Area of Influence (500-m radius) and closest dwelings & 500m
- a» air distance
¥ Baldadamiar Project Area
@ dwellings or cther buildings

Google Earth

Figure 2. Bakladamlar Area of Influence

Table 2. Close Settlements to the Selected Parcel in Bakladamlar V.

Dwelling / Facilities / Features Air Distance (m)

OGM Property (Barn) 0
Dwelling-1/ Condolence house 55
Dwelling-2 73
Dwelling-3 111
Dwelling-4 93
Mosque 113

4.2 Cakmakkaya Village

It is planned the construction of 38 rural houses on a new location and construction of roads and pavement
within the parcel, installation of street lighting, sewerage and drinking water network and impermeable
septic tank in Cakmakkaya V., Alacakaya district. The project area has an area of 91,509 m?2.

AFAD has allocated this parcel for construction and the villagers participated in the selection of these parcels
and felt satisfied with the new location. The information related to the selected parcel use and classification
is not available in the database of General Directorate of Land Registry and Cadaster. According to
observations during the site visit, natural habitat appears to be maquis, which is a wide natural habitat type
in Tirkiye.

The selected parcel is shown in Figure 3, and the area of influence (Aol), close dwellings and other facilities
and features are given in Figure 4 and the distances are presented in Table 3.

TERRP
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Cakmakkaya Village Agiklama

¥ K &s Construction Area
Cekmakaya Vikage Construction Aes X : .v 2
3 ¥ Gakmaldaya Progect Acea

Aciklama

an air-distance
& Aol- 500 m
® Bam

s Construction Area

¥ Gakmalkaya Project Area
Dwelings

&» imgation channe!

&» Stabikzed Road

Cakmakkaya Area of Influence
Gakmakkaya \Vilage Area of Influence (500-m radius) and closest dwelings Py

Figure 4. Cakmakkaya Aol

TERRP
Elazig Province Alacakaya and Aricak Districts Rural Housing Project - Cluster2
11/ 66



Aemay

T.C. GEVRE, SEHIRCILIK VE
IKLIM DEGISIKLIGI BAKANLIGI

Table 3. Close Settlements to the Selected Parcel in Cakmakkaya V.

Dwelling / Facilities / Features Air Distance (m)

Irrigation channel within the sub-project area
Stabilized road within the sub-project area
Barn and House 45

Dwelling-1 347
Dwelling-2 368
Dwelling-3 405
Dwelling-4 356
Dwelling-5 257

4.3 Erimli Town Municipality

Itis planned the construction of 38 rural houses on a new location chosen by the consensus of villagers within
parcel 180/1 in Giile¢ Neighborhood within the borders of Erimli Town Municipality (hereinafter “Erimli”),
affiliated to Aricak district. It also includes the construction of roads and pavement within the parcel,
installation of street lighting, sewerage and drinking water network and impermeable septic tank.

The parcel is registered as forest land, and has a total area of 133,272.71 m2. AFAD allocated 81.7% of this
parcel (108,880 m?) for the construction of rural houses in the sub-project. The rural houses to be
constructed within 180/1 parcel in Giile¢ N. will be given to the beneficiaries in the relevant neighbourhoods
according to the following:

e Kisla Neighborhood : 19 beneficiaries
e Cami Neighborhood : 10 beneficiaries
e Giivenevler Neighborhood : 4 beneficiaries
e  Cumbhuriyet Neighborhood : 4 beneficiearies
e Giile¢ Neighborhood : 1 beneficiary.

The satellite image of the 180/1 parcel in Giile¢ N. and its distance to the Erimli center is shown in Figure 5.

Erimli Neighborhood (180/1)

1801 Parcel and C

Cetvel  « |
Cep Yol Gokgen Dovs Dyl op |0
Zumandeks (; okt araundakt uzathy oK

Wanta Uzushue 150111 Metre
Zomn Uzushupa: 15120
Yoo 292,33 derece

Google Earth

Figure 5. Satellite Image of 180/1 Parcel in Giileg N.
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The Aol of the selected parcel and close dwellings and other facilities and features are shown in the following
figure (see Figure 6), and distances are given in Table 4.

Erimli Neighborhood (180/1)
Ervril 181 Parcel ana Ci

4 Agiklama
& ardistnce
& avdistance tothe steam
& A
o Constaiczon Aa
® Ovelgs
J ErmiiProsct Ares
@ EreniiGuleg Neighborhocd
@ wosiar sveam
5 Parcel Border
&» Seasonal Creeks

Figure 6. Erimli (Giilec N.) Aol

Table 4. Close Settlements to the Selected Parcel in Giile¢ N. / Erimli

Dwelling / Facilities / Features Air Distance (m)

Dwelling-1 within the sub-project area
Barn 9.7
Dwelling-2 25
Dwelling-3 46
Dwelling-4 186
Dwelling-5 / Gendarmerie Station 500
Dwelling-6 448
Giileg N. center 655

Seasonal Creeks within the sub-project area
Kogkar Stream 335

4.4 Kambertepe Village

It is planned the construction of 56 rural houses on a new location within parcel 122/1 and 122/2 and
construction of roads and pavement within the parcel, installation of street lighting, sewerage and drinking
water network and the impermeable septic tank in Kambertepe V., Aricak district.

The parcel 122/1 is registered as forest land, while the other parcel 122/2 is registered as “vacant land”. The
area of 122/1 is 306,522.66 m? and 122/2 has an area of 41,773.93 m2. The total area of 348,326.59 m? of
the two parcels will be used within the scope of the sub-project.

Even though the land on which the rural houses will be constructed is large, AFAD has allocated this area for
the sub-project. Moreover, the villagers participated in the selection of these parcels and felt satisfied with
the new location.

The selected parcels are shown in Figure 7, and the area of influence (Aol), close dwellings and other
facilities /features are given in Figure 8 and the distances are presented in Table 5.

TERRP
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Kambertepe Village (122/1-2)

Kambertepe Village 122/1 and 122/2 Parcels and Construction Area

Glzg | Yol  Cokgen Dave 30y DK *
Zemindek I nokta arssndabl wzokh]) o

Harka Uzuiod: 1458,79 wetre
Zesmin Uzurivsgu: 1.460,90
Yon: 176,42 derece

¥ Eareyle Gezinme Kaydet Temizie

Figure 7. Satellite Image of the 122/1 and 122/2 parcels in Kambertepe V.

Kam bertepe Area of Influence
Kambertepe Village Area of Influence (1000-m radius) and closest dwellings

Aciklama
& thm
&5 air-distance

s Construction Area
Dwellings and Facilities
Erimli-Guleg Neighborhood
Kambertepe Project Area

R
g
&» Koskar Stream

Googlé’ .E%Sr‘th

Figure 8. Kambertepe Aol

Table 5. Close Settlements to the Selected Parcels in Kambertepe V.

Dwelling / Facilities / Features Air Distance (m)

Mosque 50
Dwelling-1 76
Dwelling-2 70
Dwelling-3 34
Dwelling-4 127

Koskar Stream 232

TERRP
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4.5 Ormanpinar Village

It is planned the construction of 29 rural houses on a new location within parcel 106/1 and construction of
roads and pavement within the parcel, installation of street lighting, sewerage and drinking water network,
the impermeable septic tank in Ormanpinar V., Aricak District.

The parcel is registered as forestland and has a total area of 2,509,825.38 m2 but only 2.40% of it (60,284 m?)
will be used, not the entire parcel. AFAD has allocated only the area shown in Figure 9 as construction site.
Moreover, it was learned from the interview with the mukhtar of the village that local people consented to
the new location and took part in the selection process.

Ormanpinar Village (106/1) ? Agiklama

s
Qrmanginar Vikage 108/1 Parcel and Construction Area < Construction Area
& Ormanoinar Progect Ara
<» Farcel Border

Google Earth

Figure 9. Satellite Image of Ormanpinar 106/1 Parcel and Construction Site

The parcel and the construction site as well as the close dwellings and facilities are shown in Figure 10 and
the distances to the close dwellings and other facilities and features are given in Table 6 below.

Table 6. Close Settlements to the Selected Parcel in Ormanpinar V.

Dwelling / Facilities / Features Air Distance (m)

Cultivated Area 88
Transformer Building 163
School 558

Sports Field-1 554
Sports Field-2 577
Dwelling-1 425
Dwelling-2 437
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Ormanpinar Area of Influence Agiklama
Ormanpinar Village Area of Influence (500-m radus) and closest dwellings “2\’ air-distance
en Aol

e Canstruction Area

Owellings and Facilitiss

# Ormanpinar Project Area

& Parcel Border

; ) O Transformer Building and Cultivated Area

SR Ormanpinar RrojectiArea

Figure 10. Ormanpinar Aol

4.6 Project Characteristics
The features regarding the houses to be constructed and the awarded Contractor are listed as follows:

e The rural houses to be constructed will be 105.0525 m?, and the each house will have a 14.04 m?
veranda.

e The rural houses will be concrete with 2 bedrooms.
e The number of workers of the Contractor are estimated to be maximum 200.
e The duration for the completion of the construction is 10 months,

e Settlement plans for each new location have been approved by MoEUCC; however, they might be
revised, if deemed necessary.

e There will not be any construction of concrete plant within the scope of the Project. The concrete
needed for the construction of the rural houses will be procured from the nearest licensed facility.

There are concrete plants which are 2 km to Erimli and Kambertepe V., 5 km to Ormanpinar V.,
20 km to Cakmakkaya V., and 25 km to Bakladamlar V.

e  Wastewater will be collected in the impermeable septic tanks in both work-site and resettlement.
4.7 Environmental and Social Baseline Summary

Current environmental and social conditions regarding each of the village /neighborhood and new locations
are summarized in Table 7. According to screening forms and site visit observations, none of the selected
parcels in the settlements includes:

Dismantling and/or demolition work,

The use of agrochemicals or pesticides,

Involuntary land acquisition or expropriation,

Usage of private lands,

Physical or economic displacement,

Nationally or internationally protected areas having important ecosystem features,
Historical, archaeological or culturally protected areas,

Sacred trees or objects having spiritual value to local people.

The ESMP has been formulated to encompass all necessary environmental and social measures throughout
every phase of the sub-project activities. If subcontractors are engaged by the Contractor for various tasks
such as construction, catering services, security, etc., it is the Contractor's responsibility to ensure that these

TERRP
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subcontractors adhere to the requirements outlined in the ESMP, as well as comply with national regulations,
World Bank Environmental and Social Standards (ESSs), and World Bank Group (WBG) General

Environmental, Health, and Safety Guidelines. The contractor is obliged to monitor, report, record, and
supervise the work of subcontractors to ensure quality performance.

TERRP
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Table 7. Environmental and Social Baseline Summary

Aaemay

E&S Aspects Bakladamlar Cakmakkaya Erimli (Giile¢ N.)

Distance to the
village /neighborhood
center

0.15 km

Public facilities near
(<0.5 km)

Mosque, condolence
house

Close dwellings Please refer to Table 2

Barns adjacent to the
construction area,
Drinking water system of
the village at the
northwest of the
construction site

OGM Property at the edge
of the site

Other features

Sensitive Receptors Mosque, barns and OGM
Property

Pastureland; sparse

spontaneously grown

Land cover juniper trees, other types
of forest trees and bushes
Ownership belongs to

Ownership State, right of use belongs

to the village

There are sparse shrubs
and trees that are nota
source of income for the
local people. Existing trees

Presence of trees / Flora - and shrubs will be taken

Fauna into account in the site
plan and their cutting will
be avoided as much as
possible. If it is necessary

TERRP

0.68 km

Please refer to Table 3

Barn and house near the
selected parcel (45 m),
Irrigation channel belonging
to State Hydraulic Works
(DSI) within the parcel,
Seasonal Creek

Irrigation channel, barn and
seasonal creek

No registration status of the
parcel. There are mostly
vegetative soil, sparse small
trees and bushes on the
parcel.

State

There are sparse shrubs
and trees that are nota
source of income for the
local people. Existing trees
and shrubs will be taken
into account in the site plan
and their cutting will be
avoided as much as
possible. If it is necessary to

1.5 km (to Erimli center)
0.65 km (to Giileg N.)

Please refer to Table 4

2 seasonal creeks within the
construction site,

1 dwelling within the
construction site,

Koskar Stream within the Aol,
Electric poles,

Gendarmerie station (0.5 km)

Dwelling within the
construction site, seasonal
creeks and Koskar Stream

Forestry; sparse
spontaneously grown trees
and bushes

State

There are sparse shrubs and
trees that are not a source of
income for the local people.
Existing trees and shrubs will
be taken into account in the
site plan and their cutting will
be avoided as much as
possible. If it is necessary to
cut down, two (2) times the

Elaz1g Province Alacakaya and Aricak Districts Rural Housing Project - Cluster2

1.45 km

Mosque (in Erimli-Giileg¢ N.)

Please refer to Table 5

Koskar Stream within the Aol

Mosque and Koéskar Stream

122/1: Forestry,

122/2: vacant land;

Sparse spontaneously grown
trees and bushes

State

There are sparse shrubs and
trees that are not a source of
income for the local people.
Existing trees and shrubs will
be taken into account in the
site plan and their cutting will
be avoided as much as
possible. If it is necessary to
cut down, two (2) times the

0.63 km

Transformer building (163 m)
Ormanpinar Primary School
and sports fields
(approximately 500 m)

Please refer to Table 6

2 graves near the transformer
building

Children’s park,

Guard house,

Electric poles,

2 Seasonal creeks within the
construction site

Primary School, sports fields,
children’s park, seasonal
creeks

Forestry; trees and bushes
grown randomly, including
occasional poplar trees, in
areas close to seasonal creeks

State

There are sparse shrubs and
trees that are not a source of
income for the local people.
Existing trees and shrubs will
be taken into account in the
site plan and their cutting will
be avoided as much as
possible. If it is necessary to
cut down, two (2) times the
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Aemay

E&S Aspects Bakladamlar Cakmakkaya Erimli (Giilec N.)

Presence of
vulnerable/disadvantaged
persons

Sexual Exploitation and
Abuse / Sexual
Harassment (SEA/SH)
Risk (to be expected)

TERRP

to cut down, two (2) times
the number of trees cut
will be planted.

Yes, because it is a very
small and unpopulated
village and some external
labor are expected to be
hired for the sub-project
site, which is close to the
village center and other
dwellings.

cut down, two (2) times the
number of trees cut will be
planted.

Yes, because it is likely that
some external labor will be
hired and the construction
site is about 45 meters away
from a barn, which women
and children may visit for
varying reasons.

number of trees cut will be
planted.

Yes, because it is expected
that some external labor will
be hired for the sub-project
site and there are four or five
families living close to the
construction site.

Elaz1g Province Alacakaya and Aricak Districts Rural Housing Project - Cluster2

number of trees cut will be
planted.

Yes, because it is expected
that some external labor will
be hired for the sub-project
site and there are village
houses close to the selected
parcels

number of trees cut will be
planted.

Yes, because there exist
primary school, sports field
and children’s park close to
the construction site.
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5 Information Activities and Public Participation for ESMP

The ESMP prepared for the Project was displayed either at the entrance of construction sites or at a public
office in Bakladamlar, Cakmakkaya, Kambertepe, Ormanpinar villages and Erimli town (Kisla, Cami,
Giivenevler, Cumhuriyet and Giileg neighbourhoods) and left for stakeholders to read for 10 days (See
Appendix 3. The Photos of Public Disclosure of the ESMP dated 24.03.2024 and 06.07.2024).

Table-8: The Places of the Photos of Public Disclosure of ESMPs

Dessup Province/District/Village Places of the Photos Displayed
Bakladamlar Construction Site
Group-2 Cakmakkaya Construction Site
Erimli Construction Site
Kambertepe Eriml Town Building
Ormanpinar Construction Site

Following the disclosure of ESMPs, social experts held meetings with stakeholders and local people in
Bakladamlar village on 16 July 2024. The meetings in Kambertepe and Ormanpinar villages were conducted
simultaneously on 3 April 2024. The meeting in Cakmakkaya village was held on 4 April 2024. Since there
were no female participants in the first meeting of Erimli town on 16 April 2024, social experts conducted a
second meeting on 3 April 2024. All the public meetings took place in the Condolence Houses of villages.

In the Public/Stakeholder Participation Meetings, a total of 24 individuals in Bakladamlar village (18 men and
6 women), a total of 28 individuals in Kambertepe village (19 men and 9 women), a total of 32 individuals in
Ormanpinar village (27 men and 5 women), a total of 41 individuals in Cakmakkaya village (26 men and 15
women), and a total of 34 individuals in Erimli town (24 men and 10 women) participated.

Table-9: Stakeholder engagement meetings in the villages listed under DESSUP-03

Number of Rural Number of Participants
. — . Date of the
Dessup Province/District/Village Houses to be .
Meeting Male Female
Constructed
Glrgubuk 14 16.07.2024 17 13
Group-1 Halkal 10 16.07.2024 7 13
Cevrecik 17 17.07.2024 8 20
Saman 36 17.07.2024 15 14
Haberci 2 17.07.2024 13 6
Bakladamlar 10 16.07.2024 18 6
Cakmakkaya 38 04.04.2024 26 15
Group-2 A 03.04.2024
Erimli 38 16.07.2024 24 10
Kambertepe 56 03.04.2024 19 9
Ormanpinar 29 03.04.2024 27 5
Poyraz 1
Ugagag 5
Alpavut 3 18.07.2024 17 9
Yukarigakmak 2
Cip 19
Group-3 Alaca 9
Altinkusak 3 18.07.2024 21 6
Alatarla 1
Camyatagi 13 19.07.2024 18 12
Salkaya 2
Group-4 e
Glinduzbey 224 14.09.2024 61 81

Public/Stakeholder Participation Meetings were held face to face with the rights holders and the local people
who would be directly and/or negatively affected by the construction. These meetings are attended by the

TERRP
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Social Experts in person and the Environmental Experts via online from the Administration. Among the
attendees of the information meeting were also Social Experts, Civil Engineers, Environmental Experts and
technical team members from the Audit Consultant (EMAY) (See Appendix 4. ESMP Information Meetings
Participant ListsAppendix 4. ESMP Information Meetings)

The meetings started with the Project presentation by the Social Experts of the MoEUCC and EMAY (See
Appendix 5. Stakeholder Engagement Meeting Presentation). During the meetings, experts provided
information about the Project and its environmental, social requirements and grievance redress mechanism
(See Appendix 6. Stakeholder Engagement Meeting Photos). The project brochure was distributed to all
participants, including the Mukhtar (See Appendix 7. Project Brochure). The project poster was hung at the
entrance of the Mukhtar’s office. (See Appendix 8. Project Poster).

After the presentation, questions raised by the participants were responded by the field experts. Information
about the Q-A session can be found in the following table.

Table 10: Public / Stakeholder Participation Meeting - Questions and Answers

Querist Respondent Question Raised Answer Given
Village Resident EMAY “In this project, are you talking “In this project, there are individual
Erimli Civil about mass housing or individual residences, mass housing are the
(Erimli) ](Et;;ilneer) housing?” houses built by TOKI.”
Village Resident Authority “Why weren't we given rental "There is no rental assistance within
(Erimli) (Env. Expert) assistance?” the scope of this project.”
Village Resident EMAY “What should we do if we have a “Please contact the WhatsApp direct
Erimli Social complaint that we cannot write in complaint line via message or call.”
(Erimli) (Socia the grievance box?”
Expert)
Village Resident Authority “My house is not seriously damaged. | “Only heavily damaged houses are
(Cakmakkaya) (Social Can I also be eligible? taken into consideration in this
¢ Expert) project.”
Village Resident Authority “Are we going to get reimbursed for | “The houses are not free. Residents
Kkmakk Social these houses?” will begin to pay after 2 years. And the
(Cakmakkaya) ](Sx(;)Cel?t) credits will be paid for 18 years.”
Village Resident Authority “I want my house to be built in-situ.” | “In-situ construction does not exist
(Gakmakkaya) (Social within the scope of this sub-project.”
Expert)
Village Resident Authority “Is it clear who the houses belong “The entitlement list does not reach to
Kkmakk Social to? There are 170 destroyed us. But the beneficiaries will be
(Cakmakkaya) ](Ex(;)cel?t) houses.” determined by lottery method. “
Village Resident Authority “Will a barn be built?” “There is no barn ip this pl_"oject. But
(Cakmakkaya) (Social you can request this by using
Y Expert) griveance redress mechanism.”
Village Resident Authority “Why is our village being built “You can submit this as a request to
Kmakk Social somewhere else? Everything we the Griveance redress mechanism. If
(Cakmakkaya) ](5 0c1at have will remain here. We as the you do so, we will forward this
xpert) villagers are not satisfied with the request to the MoEUCC."
new settlement.”
Village Resident Authority “My house was destroyed in the “Please apply again via e-government.
Kkmakk Social 2023 earthquake, but I still have not | The issue of entitlement is under
(Gakmakkaya) (Socia received my rights.” responsibility of AFAD, we come from
TERRP
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Aaemay

Expert) the Ministry of Environment,
Urbanization and Climate Change."
Village Resident Authority “Can we build our own house?” “It is not within the scope of the
. project right now, but it may be in the

(Cakmakkaya) (Social future.”

Expert)
Village Resident Authority “The layout has changed and our “There are certain conditions for
(Kambertepe)* (Env. Expert) houses are being built on a different | changing the Site Plan, it cannot be

location than the parcel we
previously accepted. We want the

changed without reason. It cannot be
changed without the knowledge of the

Authority previous site plan.” Contractor and Consultant. Please put
(Social your complaints in the griveance
Expert) boxes.”
) “Each complaint in the griveance
Authority boxes will be evaluated. You can also
(Social directly call the phone number here
Expert) (in the brochure).”
“The Site Plans have been changed in
accordance with the law for your
welfare.”
Village Resident Authority “Everything needs to be redone in “Houses of worship and other social
Kambert (Social the new site to be established. These | facilities are not within the scope of
(Kambertepe) Expert) (mosques, imam's houses) need to this project. But all needs will be
be built urgently. Will these be evaluated and planned accordingly.”
done?
Village Resident Authority “Previously, Elaz1g Deputy “The area of the residences in the
Kamb E E Provincial Director promised us that | projectis 600 square meters, not
(Kambertepe) (Env. Expert) it would be 750 square meters.” larger.”
Mukhtar Authority “I also looked at the projects of “We will meet with the technical team
(Kambertepe) (Env. Expert) other villages, only our village's and let you know why the site plan

project has changed, the others' are
the same. Why did ours change? We
want our houses to be close to the
road."

has changed. Architects and surveyors
work together while preparing the
site plans, and we will find out the
reason for the change and let you
know as I said.”

* In Kambertepe, the villagers refused to sign the participant list because they thought if they signed, it would
be considered that they accepted the location of the construction site.

TERRP
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6 Environmental and Social Management Plan

The table 11 below outlines the Environmental and Social Management Plan (ESMP), which delineates the
requisite measures for the Construction Contractor to adhere to during Project activities. This plan
encompasses foreseen environmental and social risks and impacts specific to the sub-project, along with
recommended mitigation measures. It provides details on the stages where these risks and impacts are
expected, indicators within the monitoring system, monitoring frequency, assigned responsibilities, and
estimated costs. The ESMP thoroughly articulates the strategies to address these risks and impacts
throughout the project timeline.

EMAY will oversee the implementation of specified measures, the Contractor's execution system,
organizational structure, site-specific Environmental and Social (E&S) management plans, their efficacy, and
the monitoring plan to be executed by the Contractor. The Contractor will be subject to supervision to
establish an effective system for managing and monitoring E&S concerns related to sub-project activities.
Besides, the Contractor shall be reviewed the ESMP prepared by the Consultant and commit to implement
the ESMP or prepare the C-ESMP if needed. The contractor shall also prepare sub-management plans, e.g.
Waste Management Plan, Pollution Prevention Plan, OHS Plan and Community Health and Traffic Mangement
Plan, etc. and submit them to the consultant for review. The consultant in turn will send these documents
with his/her comments to the PIU for approval.

TERRP
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Table 11. Environmental and Social Management Plan

Potential Risks and

Impacts

Proposed Mitigation Measures

General for All Construction Works

Environmental and
Social Management:

Inadequate
management of

environmental and

social risks and
impacts

TERRP

The Contractor will prepare and submit for approval and
subsequently implement its Contractor ESMP (C-ESMP). The C-
ESMP should be submitted prior to the commencement of
construction works and no construction activities will be carried out
under the Project until approval of the C-ESMP. The C-ESMP will
include at least the following site-specific management plans where
the necessary outlines are given in the ESMF of TERRP:

e  Occupational Health and Safety (OHS) Plan including Risk
Assessment Report and Emergency Response Plan (ERP)

e  Community Health and Safety (CHS) and Traffic Management

Plan (can be prepared separately as CHS Management Plan

and Traffic Management Plan (TMP))

Waste Management Plan (WMP)

Pollution Prevention Plan (PPP)

Chance Find Procedure (CFP)

Water Supply and Wastewater (WSWW) Management Plan

Labor Management Plan to be prepared in accordance with

project LMP

e  Grievance Redress Mechanism (GRM)

The Contractor will employ at least a full-time A/B class OHS
specialist and a full-time environmental specialist prior to the
commencement of construction works. The Contractor shall submit
the resumes of those specialists for approval. These specialists
should be present at the site throughout the construction period.

The Contractor will prepare a Training Program and provide

Elaz1g Province Alacakaya and Aricak Districts Rural Housing Project - Cluster2

Planning
Construction
Operation

X X
X X
X X

Indicators for
monitoring

All sub-
management
plans are
approved prior to
construction and
implemented
throughout the
construction
period.

Relevant E&S staff
is mobilized and
maintained
throughout the
construction
period

Training Program

Frequency

Continous
Quarterly

@;emas

Responsibility
for
Implementation
and Monitoring

Contractor

(implementation)

Supervision
Consultant

(supervision)

Contractor

(implementation)

Supervision
Consultant

(supervision)

Contractor

Estimated
Cost

Included in
the cost of
construction

Included in
the cost of
construction

Included in
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= Responsibility
] T 5 . .
Potential Risks and Proposed Mitigation Measures W B g lndlca.tor§ for 2 > for . Estimated
Impacts = = £ monitoring 2 = Implementation Cost
CRE-BE- = =8 and Monitoring
= 2] -
s & & g 3
e o =] o =4
training to all its workers, before the start working on site, on basic approved and all (implementation) @ the cost of
environmental, social, health and safety (ESHS) risks associated relevant staffed construction
with the proposed construction works and the workers’ are trained. S .
responsibility. The Training Program shall be repeated on a monthly Cuper\lltlsmtn
basis. The Contractor’s monthly training program will also cover Traini q onsuitan
topics related to Code of Conduct such as sexual harassment raining records (supervision)
particularly towards women and children, violence, including
sexual and/or gender-based violence and respectful attitudes while
interacting with the local community.
All necessary permits will be obtained and the installation of
facilities is ensured before the construction. The permits which may
be needed for the Project but not limited to the followings:
e  Official letters/permits from DSI for the irrigation channel
in Cakmakkaya V.
e Official letters/permits from Tiirkiye Electricity
Distribution Inc. (TEDAS) for the electric poles within the Contractor
selected parcels in Gilile¢ N. and Ormanpinar V. if the (implementation)
relocation of the po]es are essential, Permissions and Once before Included in
«  Land use permits (if necessary) X relevant official the start of . the cost of
p y letters construction = Supervision construction
e  Waste disposal permits from the Municipality Consultant
e  Environmental permits (if necessary) (supervision)
e  Water usage permits from the DSI
e  Waste disposal protocols with licensed disposal facilities
and/or Municipalities
e  Excavation waste disposal protocols with Municipalities
e  Electricity connection and usage permits
Air Quality: Dust Dust from exposed work sites will be minimized by applying water Visual inspection Contractor Included in
generation around the = on the ground regularly during the dry season. X of air quality X (impl tation) the cost of
. . implementation :
Project site due to Construction debris shall be kept in a controlled area and sprayed control measures P construction
TERRP
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Potential Risks and
Impacts

construction
activities, and
emissions from
construction
equipment and
vehicles

Noise:

Noise generation due
to construction

TERRP
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Proposed Mitigation Measures

with water mist to reduce debris dust.

Stockpile of aggregate materials will be kept covered to avoid
suspension or dispersal of fine soil particles during windy days or
disturbance from stray animals.

In case of pneumatic drilling during excavation, dust shall be
suppressed by ongoing water spraying and/or construction dust
screen enclosures at the site.

The surrounding environment such as roads, etc. shall be kept free
of debris to minimize dust.

There will be no burning of construction/waste materials at the site.
There will be no excessive idling of construction vehicles at sites.

The operation hours of generators/machines/equipment/vehicles
will be reduced as appropriate.

Vehicle speed will be controlled when driving through community
areas is unavoidable so that dust dispersion from vehicle transport
is minimized.

The trucks that transport materials shall be covered to decrease
dust emissions.

In villages/neighborhoods with dwellings close to the construction
site, such as Bakladamlar, Erimli and Kambertepe protective
barriers will be installed to prevent the dwellings from dust if
necessary.Dust measurements shall be conducted by an authorized
laboratory accordingly if any grievance regarding dust generation is
received from the nearest receptors. If measured levels are above
limit values, mitigation measures shall be enhanced in this respect,
i.e,, increasing wet suppression / watering activities, applying non-
toxic chemicals, further reducing speed/traffic.

Especially in Ormanpinar V. where the Project site is very close to
the Primary School, and in Kambertepe V. and Bakladamlar V. where
the project sites are close to the local mosques; the construction

Planning

Construction

Operation

Indicators for
monitoring

Records of
maintenance

Records of
complaints

Visual/audial
inspection of
noise control

@;emas

Responsibility
for
Implementation
and Monitoring

Continous
Quarterly

Supervision
Consultant

(supervision)

Contractor

(implementation)

Estimated
Cost

Included in
the cost of
construction
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Potential Risks and
Impacts

vehicles and
equipment

Occupational Health
and Safety:

OHS-related risks due
to unsafe practices
and hazards at work

TERRP

Proposed Mitigation Measures

activities will be limited to the restricted times defined in the
national legislation and plan activities in consultation with nearby
communities so that the noisiest activities are undertaken during
periods that will result in the least disturbance.

During operation, the engine covers of generators, air compressors,
and other powered mechanical equipment shall be closed, and
equipment placed as far as away from residental/community areas
as possible.

All equipment will be maintained to keep it in good working order
by manufacturing maintenance procedures and installing acoustic
enclosures around generators to reduce noise levels.

When needed and feasible, noise-control methods such as fences,
barriers or deflectors (such as muffling devices for combustion
engines or planting of fast-growing trees) will be used.

Unnecessary use of alarms, horns and sirens will be avoided.
Project transportation through community areas will be minimized.

Abuffer zone (such as open spaces, rows of trees or vegetated areas)
between the project site and residential areas will be maintained to
lessen the impact of noise to the living quarters.

Noise measurements shall be conducted if any grievance regarding
noise generation is received from the nearest receptors. If measured
levels are above limit values, mitigation measures shall be enhanced
in this respect, i.e., installing acoustic barriers for mechanical
equipment, limiting the hours of operation for specific pieces of
equipment or operations, etc.

When planning activities, following steps should be considered with
OHS specialist to avoid people getting injured:

e  Construction place: Are there any hazards that could be
removed or should warn people about?

e  The people who will be taking part in construction: Do the

Elaz1g Province Alacakaya and Aricak Districts Rural Housing Project - Cluster2

Planning

Construction

Operation

Indicators for

monitoring

measures

Records of
complaints

Visual inspection

Employee records

@;emas

Responsibility
for
Implementation
and Monitoring

Continous
Quarterly

Supervision
Consultant

(supervision)

Contractor

(implementation)

Supervision

Estimated
Cost

Included in
the cost of
construction
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Potential Risks and
Impacts

sites such as work at
height, rotating and
moving equipment,
electrical safety,
working with
hazardous materials,
etc.

TERRP

Proposed Mitigation Measures

participants have adequate skill and physical fitness to
perform their work safely?

e The equipment: Are there checks you could do to make
sure that the equipment is in good working order? Do
people need any particular skills or knowledge to enable
them to use it safely?

e  Electricity safety: Do any electricity good practices such as
the use of safe extension cords, voltage regulators and
circuit breakers, labels on electrical wiring for safety
measures, awareness on identifying burning smells from
wires, etc. apply at the site? Is the worksite stocked with
voltage detectors, clamp meters and receptacle testers?

Appropriate signposting of the construction sites will inform
workers of key rules and regulations to follow.

The contractor’s OHS specialist will provide a brief daily toolbox talk
to the construction workers on OHS risks associated with the
construction activity that will be carried out on that particular day
that particular day.

The Contractor will ensure a safe working environment for the
workers and before construction activities will supply appropriate
Personal Protective Equipment (PPE) in line with international best
practice and Turkish Legislation (hard hats, gloves, dust masks,
goggles, harnesses and safety boots, etc.).

All activities will be implemented in line with both the Law on
Occupational Health and Safety (Official Gazette No:28339, dated
June 30, 2012) and its relevant regulations and also with the WBG
EHS Guidelines.

The Contractor will immediately notify the MoEUCC PIU (through
supervision consultants) about any serious incident which may
have significant adverse effects on the environment, the affected
communities, the public or workers. Then, MoEUCC will notify the

Elaz1g Province Alacakaya and Aricak Districts Rural Housing Project - Cluster2

Planning

Construction

Operation

@;emas

Responsibility
Indicators for . . for Estimated
monitoring = =l Implementation Cost
£ =8l and Monitoring
=] <
=
S &
Equipment Consultant
records (supervision)
Visual inspection
of control
measures
OHS records Contractor
(implementation)
Employee records Included in
ploy X o the cost of
Supervision construction
Incident statistics Consultant
and records (supervision)
Records of
workers’
complaints
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Potential Risks and
Impacts

TERRP

Proposed Mitigation Measures

WB about any serious incident in 48 hours and send an incident
investigation report together with the root cause analysis and
corrective action plan in 30 days to the WB.

The worksite will be kept clean and free of debris on a daily basis.

First aid kit with bandages, antibiotic cream, etc. will be provided at
the construction sites, and controlled regularly (monthly).

Following safety guidelines will be ensured for the storage,
transport, and distribution of hazardous materials aiming to
minimize the potential for misuse, spills, and accidental human
exposure.

Corrosive fluids and other toxic materials will be kept in properly
sealed containers for collection and disposal in properly secured
areas.

It will be ensured that structural openings are covered/protected
adequately.

Loose or light material that is stored on roofs or open floors will be
secured.

It will be ensured keeping hoses, power cords, welding leads, etc.
from laying in heavily travelled walkways or areas.

During heavy rains or emergencies of any kind, all work will be
suspended.

The below measures will be followed for construction involving
work at height:

e Do as much work as possible from the ground.

e Do not allow people with the following personal risks to
perform work at height tasks: eyesight/balance problem;
certain chronic diseases - such as osteoporosis, diabetes,
arthritis or Parkinson’s disease; certain medications -
sleeping pills, tranquilizers, blood pressure medication or
antidepressants; recent history of falls - having had a fall

Elaz1g Province Alacakaya and Aricak Districts Rural Housing Project - Cluster2
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Potential Risks and

Impacts

TERRP

Proposed Mitigation Measures

within the last 12 months, etc.

e  Only allow people with sufficient skills, knowledge and
experience to perform the task.

e  Check that the place (e.g., a roof) where work at height is
to be undertaken is safe.

e Take precautions when working on or near fragile
surfaces.

e (leanup oil, grease, paint, and dirt immediately to prevent
slipping; and

e  Provide fall protection measures e.g. safety hardness, and
simple scaffolding/guard rail for working at height.

The contractor shall hire trained operators for the safe operation of
specialized vehicles such as forklifts, including safe loading and
unloading.

Moving equipment with restricted rear visibility is outfitted with
audible backup alarms. A flagman will be provided to each moving
equipment operator to guide the movement of equipment.

The contractor shall mark all energized electrical devices and lines
with warning signs. The contractor shall check all electrical cords,
cables, and hand power tools for frayed or exposed cords and follow
manufacturer recommendations for the maximum permitted
operating voltage of the portable hand tools. There must be a
leakage current relay in electrical panels.

Both trainings and incidents (fatalities, lost time incidents, any
significant events including spills, fire, etc.) including near-misses
will be recorded.
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Potential Risks and
Impacts

Community Health
and Safety:

Community health
and safety risks
associated with
construction activities
including traffic and
road-related risks
(such as risks to the
population due to
inadequate
construction and
traffic management)
from increased traffic
volume and
movement of heavy-
duty vehicles

TERRP

Elaz1g Province Alacakaya and Aricak Districts Rural Housing Project - Cluster2

Proposed Mitigation Measures

The construction area will be surrounded by rope or a similar
material and material stocks/storage areas will be kept away from
the public. Warning signs will be posted, including in unsafe areas.
Children will not be allowed to play in construction areas.

All earth borrow-pits will be filled in once construction is completed
to avoid standing water, water-borne diseases and possible
drowning.

The driving speed of vehicles will be controlled particularly when
passing through a community or nearby school, children park,
health center or other sensitive areas.

If school children are in the vicinity, include traffic safety personnel
to direct traffic during school hours, especially in Ormanpinar V.

A site-specific Traffic Management Plan should be prepared for
Ormanpinar V. where the Primary School, sports fields and
children’s park is very close to the construction site.

The project site will be illuminated during the night.

The surrounding construction area will be kept clean, without waste
disposed of there. The broken glass should be cleaned immediately
to avoid any fires.

Safety guidelines will be followed for transportation of hazardous
materials to the site aiming to minimize the potential for spills and
accidental human exposure due to traffic accidents.

Regular maintenance of vehicles will be carried out to minimize
potentially serious accidents caused by equipment malfunction or
premature failure.

The local people will be informed about the work to be carried out,
including the measures taken regarding communicable diseases
relating to labor influx and post-disaster context (i.e, COVID-19
virus), using appropriate communication tools and methods (e.g.,
online/virtual and/or physically) in areas accessible to all

Planning

Construction

Operation

Indicators for
monitoring

Visual inspection
of control
measures

Traffic accident
records

Records of
complaints

Frequency

Continous

X

Quarterly
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the cost of
construction

31/66



T.C. GEVRE, SEHIRCILIK VE
IKLIM DEGISIKLIGI BAKANLIGI

Potential Risks and
Impacts

Land Acquisition and
Resettlement:

TERRP

Proposed Mitigation Measures

stakeholders (including work sites).

In case of any epidemic or pandemic / communicable disease,
including  COVID-19, the  guidance, guidelines, and
recommendations to be provided by the Ministry of Health, the
Ministry of Family and Social Services, the Ministry of Labor and
Social Security, and the World Health Organization will be followed,
and all relevant measures will be taken for both employees and
workplaces in terms of OHS and CHS. In addition, all construction
works will follow the WB guidelines to minimize the risk of COVID-
19 transmission during the execution of civil works.

Any traffic diversions should take into account the needs of disabled
persons.

The Contractor will ensure the construction site is properly secured
and construction-related traffic regulated properly (including
proper route planning). This will include but not be limited to:

e  Signposting, warnings, barriers, and traffic diversions: the
site will be visible, and the public warned of all potential
hazards.

e Traffic management system and staff training, especially
for site access and near-site heavy traffic. Provision of safe
passages and crossings for pedestrians where
construction traffic interferes.

e  Adjustment of working hours to local traffic patterns, e.g.
avoiding major transport activities during rush hours or
times of livestock movement.

e  Active traffic management by trained and visible staff at
the site, if required for a safe and convenient passage for
the public.

Since there is no land acquisition or expropriation for the Project’s
land use, there is no need to prepare a Resettlement Plan (RP).
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Potential Risks and
Impacts

Involuntary land
acquisition and
relocation of
community members
to new resettlement
plots (if needed),
including livelihood
impacts

Water Quality and
Wastewater:

Water pollution in
nearby surface waters
due to
wastewater/waste
generated at the
construction area due
to construction
activities

TERRP

Proposed Mitigation Measures

However, the Contractor will conduct its activities in coordination
with the supervision consultant.

WB ESS5 will be followed in relevance with the Turkish legislation.

There is no physical or economic displacement or resettlement
envisaged within the scope of the Project. However, if any damage
occurs to third-party assets, lands, crops, etc. during construction
activities, the Contractor will compensate the damage according to
WB ESS5 requirements, based on the "full replacement cost."

In addition, If any damage is done by the project activities to the
animals in barns near the construction sites in Bakladamlar V. and
Cakmakkaya V., it will be compensated by the Contractor.

Categories of stakeholders, particularly the vulnerable groups, will
be monitored closely, and Stakeholder Engagement Plan (SEP) and
Grievance Redress Mechanism (GRM) will be implemented

properly.

The site will establish appropriate erosion and sediment control
measures such as e.g. hay bales and/or silt fences to prevent
sediment from moving off-site and causing excessive turbidity in
nearby surface waters.

Storage or disposal of generated wastewater on the site will be
minimized.

Temporary or final waste disposal and wastewater discharge
without treatment near/in surface waters (such as seasonal creeks
in Giile¢ N. (Erimli) and Ormanpinar V. and/or Koskar Stream
flowing between Kambertepe V. and Giile¢ N.) is strictly forbidden
to prevent possible adverse impacts on surface waters. No soiled
materials, solid wastes, toxic or hazardous materials will be stored
in, poured into or thrown into water bodies/dry stream beds for
dilution or disposal. The training on the waste management/
environmental awareness will definitely include and emphasis
those issues.
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Potential Risks and
Impacts

Soil and Groundwater
Quality:

Soil and groundwater

TERRP

Proposed Mitigation Measures

The seasonal creeks within the selected parcels in Giileg N. and
Ormanpinar V. will be integrated into project design if feasible and
appropriate.

Construction vehicles and machinery will be washed only in
designated areas where runoff will not pollute natural surface
waters.

The wastewater will be deposited in an impermeable septic tank in
accordance with “Regulation on Pit Opening Where Sewer System
Construction is not Applicable” published in Official Gazette No:
13783 dated 19.03.1971. Toilets with temporary septic tank might
be used for this purpose as well. Septic tank effluent will be removed
periodically by sewage trucks, and disposal will be provided within
the scope of the protocol to be made with the relevant municipality
that has a licensed wastewater treatment plant (WWTP). The
Protocol will be submitted to the PIU.

If a package WWTP is to be established for the treatment of
domestic wastewater to be generated at the construction site for
contractor’s workers, necessary design approvals and discharge
permits (Environmental Permit) will be received from the relevant
governmental authorities.

Activities will not affect the availability of water for drinking and
hygienic purposes.

The flow of natural waters will not be obstructed or diverted in
another direction, which may lead to the drying up of river beds or
flooding of settlements.

Concrete works will be separated from waterways especially
seasonal creeks and concrete mixing will be kept separate from
drainage leading to waterways

Apply the mitigation measures specified in the “Solid and Hazardous
Waste” section for proper waste management. Residual (left out)
concrete in concrete mixers will not be allowed to wash out into the
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Potential Risks and
Impacts

pollution due to
improper waste
management and
accidental spills, and
soil erosion

Solid and Hazardous
Waste:

EHS risks due to
inappropriate
management of waste
generated due to

TERRP

Proposed Mitigation Measures

construction site, its vicinity, or access roads of construction sites.
Related trainings will be provided to concrete mixer drivers.

Hazardous and dangerous chemicals and materials will be secured
in a designated storage area to prevent spillage and tip-over.

Semi-used chemical-containing containers will have lids and lids
will be tightened while they are not in use.

In case of a spill of any hazardous material or hazardous wastes, spill
prevention methods will be put in place in order to limit the
exposure area. Workers who might intervene in such incidents will
have relevant trainings on emergency response to spills.

Proper spill kits will be placed at appropriate locations in the
construction area.

Construction will be scheduled during the dry season, as
appropriate.

The length and steepness of slopes will be contoured and
minimized.

Mulch, grasses or compacted soil will be used to stabilize exposed
areas.

Topsoil will be covered on the construction areas quickly once work
is completed, and they will be re-vegetated (plant grass, fast-
growing plants/bushes/trees).

Channels and ditches will be designed for post-construction flows
and line steep channels/slopes (e.g., with palm frowns, jute mats,
etc.).

Wastes will be managed in accordance with the waste management
hierarchy (prevent, reduce, reuse, recycle, recover, dispose) and
personnel will be trained to raise awareness on waste management.

Waste will be segregated as recyclable, hazardous and non-
hazardous waste. Mineral construction wastes will be separated
from general refuse, organic, liquid, and chemical wastes by on-site
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Potential Risks and
Impacts

construction activities
(such as construction
demolition wastes,
hazardous waste,
biodegradable waste,
recyclable waste, non-
hazardous waste, etc.)

TERRP

Proposed Mitigation Measures

sorting and stored in appropriate containers. Non-hazardous
wastes, inert and biodegradable wastes and also recyclables will be
collected separately, and special attention will be paid to prevent
hazardous wastes from mixing with other types of waste.

Collection, storage and transportation of waste to appropriately
designated /controlled licensed disposal areas/facilities (such as
excavation  waste storage  areas, sanitary  landfills,
recycling/recovery facilities, etc.) will be ensured. An official letter
will be submitted to PIU stating that these wastes will be accepted
at licensed sites

Temporary waste storage area (to be established at the construction
area) should be on impermeable ground, covered with a roof, and
equipped with a suitable drainage system, proper spill kits and
appropriate firefighting equipment. Wastes shall be temporarily
stored in this area in separate compartments (labeled with waste
codes) according to their types in order not to react with each other.
Except for medical wastes, hazardous wastes shall be stored in the
temporary waste storage area for a maximum of six (6) months and
non-hazardous wastes for a maximum of one year. If one thousand
kilograms or more per month hazardous waste is produced, a
temporary storage permit should be obtained from the PDoEUCC.

Excavation waste will be re-used for backfilling purposes as much
as possible and recovery and other re-use options will be
considered as appropriate. The excess excavation waste shall be
transported and disposed of separately by licensed transport
vehicles to existing licensed excavation waste storage area(s),
identified by the relevant governmental authorities, in the
district/region. Municipal solid waste will be collected by the
relevant municipality within the scope of the protocol to be made.
Hazardous waste shall be transferred to a licensed disposal facility
via licensed waste transportation companies, and recyclable wastes
to a relevant licensed recycling/recovery facility. All protocols shall
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Potential Risks and
Impacts

Stakeholder
TERRP

Proposed Mitigation Measures

be submitted to the PIU.

On-site storage of wastes prior to final disposal (including earth dug
for foundations) should be at least 300 meters from rivers, streams,
lakes and wetlands.

A secured area will be used for refueling and transfer of other toxic
fluids distant from the settlement area (and at least 50 meters from
drainage structures and 100 meters from important water bodies);
ideally on a hard/non-porous surface.

Workers will be trained on correct transfer and handling of fuels
and other substances and require the use of gloves, boots, aprons,
eyewear and other protective equipment for protection in handling
highly hazardous materials.

Small amounts of maintenance materials such as oily rags, oil filters,
used oil, etc. will be collected and properly disposed of. Spent oils
will never be disposed of on the ground and in water courses as they
can contaminate soil and groundwater (including drinking water
aquifers).

After each construction site is decommissioned, all debris and waste
shall be cleared.

All records of waste generation and disposal will be kept.

Whenever feasible, the Contractor will reuse and recycle
appropriate and viable materials.

Temporarily storage on site of all hazardous or toxic substances will
be in safe containers labeled with details of composition, properties,
and handling information. The containers of hazardous substances
shall be placed in a leak-proof container to prevent spillage and
leaching.

It is forbidden to use unapproved toxic materials including lead-
based paints, un-bonded asbestos, etc.

The relevant measures suggested in the SEP will be taken and
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Potential Risks and
Impacts

Engagement and

Grievance Mechanism:

Construction-related
complaints and
temporary disruption
to the local
community including
eligible property
owners

TERRP

Proposed Mitigation Measures

followed.

Early liaison and effective communication will be carried out with
local people (including those with special needs) who may be
affected by the work of the contractor and supervision consultant.

A liaison program will be implemented during the construction
process to make sure that the local environment is overseen and
the well-being of residences is protected.

The supervision consultant will appoint a certain person(s)
accountable for community liaison. This person(s) will engage with
the community to provide the appropriate information and to be the
first line of response to resolve issues of concern.

Grievance boxes will be located mostly at the separate (female and
male) entrances of the mosques, and the entrances of condolence
houses. Additionally, demands and needs of the locals will be
collected at the participation meetings. The locations of the boxes
should and will be accessible by all, especially by disadvantageous
groups like women, children, and disabled people. Moreover, the
needs, demands and complaints of local people and right holders
will be collected via a designated telephone number (ie. via
WhatsApp, direct massages and direct calls). Accordingly, the
Project Grievance Redress Mechanism will be operated by the
opening and closing of forms and complaints.

The names and contact telephone numbers and e-mail addresses of
all site personnel with responsibilities for both supervision and
management of the works will be displayed on the site hoarding.

The owners of the 2 graves near the transformer building in
Ormanpinar V. will be informed and the graves will be controlled
monthly for any damage related to the project’s construction
activities by taking dated photographs.

Gendarmerie station in Giile¢ N. and guards in the Guard House in
Ormanpinar V. will be informed regarding the construction
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Potential Risks and
Impacts

Labor and Working
Conditions:

Risks associated with
potential labor influx
and presence of
worker camps (such
as accommodation
conditions, child labor
risks, gender-based
violence and
harassment, human
rights risks, etc.) and

TERRP

Proposed Mitigation Measures

activities to avoid any social conflict/disturbance.

Once planning consent is obtained, those who could potentially be
affected by the construction of the rural houses will be informed via
the mukhtar of the neighborhood/village. The consultation will be
proceeded with the relevant E&S risk management instruments.

Outside normal working hours, security personnel will act as the
main point of contact via a designated phone number. Security will
alert the person(s) accountable for liaison, if necessary (available 24
hours).

All workers will sign/commit to and be trained on the Code of
Conduct to manage the potential adverse impacts on social cohesion
and Sexual Exploitation and Abuse/Sexual Harassment (SEA/SH)
risks.

Any complaints will be logged, fully investigated, and responded to
quickly, with some suitable advice about the action to be taken.
Complaints will be registered and reported to the Contractor,
Supervision Consultant and also PIU.

Public notice boards will be set at site entrances providing contact
details of the person(s) accountable for liaison.

The relevant measures in labor management plan to be prepared in
accordance with project LMP will be followed.

Workers will be provided with information and documentation that
is clear and understandable regarding their terms and conditions of
employment such as their rights under national labor and
employment law (which will include any applicable collective
agreements).

Workers will be paid on a regular basis as required by national law
and project LMP.

Workers will be provided with adequate periods of rest per week,
annual holiday and sick, maternity and family leave, as required by
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Potential Risks and
Impacts

other labor issues

TERRP

Proposed Mitigation Measures

national law and project LMP.

Workers will receive written notice of termination of employment
and details of severance payments in a timely manner.

Workers will be employed on the principle of equal opportunity and
fair treatment, and there will be no discrimination with respect to
any aspects of the employment relationship.

Project workers, including specific groups of workers, such as
women, people with disabilities, migrant workers and children of
working age, will be provided with appropriate measures of
protection and assistance in line with ESS2 of WB ESF. This process
will be executed in accordance with the project LMP.

Workers are allowed to participate, or seek to participate, in
workers’ organizations and collective bargaining or alternative
mechanisms.

Children under the minimum age of 18 will not be employed or
engaged by the Contractor in connection with this sub-project.

Forced labor, which consists of any work or service not voluntarily
performed that is exacted from an individual under threat of force
or penalty, will not be used in connection with this sub-project.

A worker’'s GRM will be established by the Contractor at the
construction site for all workers to raise workplace concerns.
Contact details of the worker’s GRM will be provided.

All workers will receive training about their rights under national
labor and employment law and regarding the GRM upon
recruitment and before the implementation of the work.

Code of Conduct will be shared with project workers during
employment. All workers are obliged to comply with the Code of
Conduct and sign relevant documentation at the time of
employment.

Movement in and out of the construction site will be controlled, and
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Potential Risks and
Impacts

Cultural Heritage:
Chance find

Biodiversity:
Potential risks to flora
and fauna due to
construction activities
and improper waste
management

TERRP

Proposed Mitigation Measures

unauthorized access to the site will be prevented.

Contractor will confirm that workers are fit for work before they
start work, paying special attention to workers with underlying
health issues or who may be otherwise at risk.

The Contractor shall provide information and awareness of
communicable diseases to workers.

The Contractor shall arrange safe drinking water, adequate toilet
facilities, accommodation, rest and dining areas for the workers.

The Contractor shall provide a first aid kit with bandages, antibiotic
cream, etc. or health care facilities, and shall identify and train an
adequate number of workers to provide first aid during medical
emergencies.

The Contractor will comply with the provisions of Workers’
Accommodation: Processes and Standards - A Guidance Note by
International Finance Corporation (IFC) and European Bank for
Reconstruction and Development (EBRD) for the conditions of camp
sites/worker accommodation areas.

Cultural or historic sites will not be disturbed.

If encountered with any cultural heritage/assets, chance find,
during construction works (especially excavation and earthworks),
the chance finds procedure (see Annex-9 of ESMF of the project) will
be implemented.

If trees need to be cut in new resettlement plots, at least two times
more than the trees cut will be planted at the site (preferably a site
in the nearby region) identified by the General Directorate of
Forestry.

There will be no cutting of trees or destruction of vegetation other
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Responsibility

Indicators for for Estimated
monitoring Implementation Cost
and Monitoring

Potential Risks and
Impacts

Proposed Mitigation Measures

Planning
Construction
Operation
Continous
Quarterly

than on construction site. measures (implementation) = construction

No hunting, capture of wildlife or collection of plants are allowed.

Erosion control measures should be implemented before the rainy
season begins, preferably immediately following construction. The

Visual inspection

Supervision
Consultant
(supervision)
Specific to Rural Road Construction Works
Road construction in unstable soils, steep slopes and nearby stream
banks will be avoided. Additional measures (see the section below X Desien approval Once during PIU
on slope protection) need to be applied where there is no gnapp design
alternatives for road alignments.
Placement of all construction waste (including earth cuts) to
approved disposal sites (at >300 m from streams,) will be
General controlled. Contractor
Considerations (implementation)

Included in

: LT : . o of control the cost of

measures will be maintained and reapplied until vegetation is Supervision .
. measures p construction

successfully established. Consultant
Sediment control structures should be applied where needed to (supervision)
slow or redirect runoff and trap sediment until vegetation is
established.
Protect slopes from erosion and landslides by the following
measures: Contractor

e Indigenous Species, fast-growing grass on slopes prone to
erosion. These grasses help stabilize the slope and protect

Visual inspection

(implementation)

Included in

Slope protection soil from erosion by rain and runoff. Locally available of control o the cost of
species possessing the properties of good growth, dense measures Supervision construction
ground cover and deep root shall be used for stabilization. Consultant

(supervision)

e Provide interceptor ditch, particularly effective in areas of
high-intensity rainfall and where slopes are exposed. This

TERRP
Elaz1g Province Alacakaya and Aricak Districts Rural Housing Project - Cluster2
42 / 66



T.C. GEVRE, SEHIRCILIK VE
IKLIM DEGISIKLIGI BAKANLIGI

Potential Risks and

Impacts

Proposed Mitigation Measures

type of ditch intercepts and carries surface run-off away
from erodible areas and slopes before reaching the steeper
slopes, thus reducing the potential surface erosion.

e For steep slopes, a stepped embankment (terracing) is
needed for greater stability.

e Place a retaining wall at the lower part of the unstable
slope. The wall needs to have weeping holes for drainage
of the road sub-base, thus reducing pressure on the wall.

e  Rocks (riprap) can be used in addition to protect the slope.

e Prevent uncontrolled water discharge from the road
surface by sufficiently large drainage ditches and to drain
water away from the downslope.

Specific to Wastewater Systems

General
Considerations for
Septic Tanks (If used
by the Contractor
during construction)

TERRP

Septic tanks must have a vent pipe to prevent the build-up of gas
inside the chamber and shall have a ‘manhole’ that provides access
inside the tank if needed.

It will be ensured that the septic tanks have two chambers: the first
chamber is for settling sludge, and the second chamber is for aerobic
treatment. These chambers will generally treat wastewater better.
Partially treated septic tank effluent can pollute groundwater and
surface water. If this is not possible, septic tanks will be impervious
and designed in accordance with “Regulation on Pit Opening Where
Sewer System Construction is not Applicable” published in Official
Gazette No: 13783 dated 19.03.1971.

The effluent of septic tank will not be discharged to an open drain
or other surface water. The effluents need to be treated before final
disposal. This may be achieved through (i) an underground leach
field, (ii) a vegetated leach field, or (iii) a pit for soaking away. If this
is not possible, septic tank effluent will be removed periodically by
sewage trucks, and disposal will be provided within the scope of the

Elaz1g Province Alacakaya and Aricak Districts Rural Housing Project - Cluster2

Frequency

Indicators for
monitoring

Planning
Construction
Operation
Continous
Quarterly

Once during

X Design approval design
Effluent disposal
records (if any)
X X
Records of
community

@;emas

Responsibility
for
Implementation
and Monitoring

PIU

Local Authority

(Mukhtar,
municipality)

Estimated
Cost

Included in
the cost of
construction

Included in
the cost of
construction
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Potential Risks and
Impacts

General
Considerations for
PWWTP (If used by
the Contractor during
construction for their
workers))

TERRP

Proposed Mitigation Measures

protocol to be made with the relevant municipality that has a
licensed wastewater treatment plant.

Community awareness should be raised so that the community
inspects the septic tanks periodically and ensures that the septic
tanks are emptied every few years for the tank to continue to
function properly.

Design approval of the PWWTPs for the treatment of domestic
wastewater generated by the workers will be taken before the
construction.

PWWTP and discharge permits (Environmental Permits) will be
received from the relevant governmental authorities before its
operation.

It will be ensured that the PWWTP is operating in accordance with

the requirements and that the wastewater quality complies with
national discharge standards.

Elaz1g Province Alacakaya and Aricak Districts Rural Housing Project - Cluster2

Planning

Construction

Operation

Indicators for
monitoring

awareness

activities

Records of
complaints

Design approval

Environmental
Permits

Wastewater
quality analysis

Continous
Quarterly

Once during
design and
once before
operation

Aemas

Responsibility
for
Implementation
and Monitoring

Contractor
(implementation)

Supervision
Consultant

(supervision)

Estimated
Cost

Included in
the cost of
construction
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7 Reporting Structure

The Contractor holds the responsibility for recording, reporting, and analyzing the performance regarding
the E&S aspects of the Project activities. A transparent record system must be maintained, presenting the
monitoring indicators specified in Table 11. Environmental and Social Management Plan. Before
commencing construction works, the Contractor's Environmental and Social Management Plan (C-ESMP)
must be submitted and approved, without which no construction activity under the Project shall proceed.
The CESMP should include, at minimum, the following site-specific management plans: OHS Plan
incorporating Risk Assessment Report and Emergency Response Plan, Community Health and Safety and
Traffic Management Plan, Waste Management Plan, Pollution Prevention Plan, Water Supply and
Wastewater Management Plan.

It is advisable for the Contractor to utilize checklists for routine checks and inspections. Visual inspections
are essential during site operations, but without keeping records of inspections, an effective inspection
system and areas for ongoing improvement cannot be tracked and assessed. The Contractor should develop
daily checklists based on the matters outlined in Table . Additionally, weekly, bi-weekly and monthly
checklists should be used to review issues requiring inspection at different frequencies; for example, weekly
visual audits for temporary waste storage or chemical/hazardous material storage areas, and bi-weekly for
workers’ accommodation area (camp site) and kitchen/site cafeteria. The Contractor is responsible for
developing checklists for periodic inspections of Contractor's units.

Utilizing tracking lists will assist the Contractor in monitoring discrepancies identified during internal audits
and tracking incidents and accidents. Any issues identified as needing improvement must be followed up
with proposed preventive/corrective actions (PCA). The monitoring system should specify the person
responsible for these actions and a timeframe for completion. In the event of an incident or accident, records
must be maintained, including a description of the incident/accident (including plans and photographs),
type, outcome, condition of the involved person/material, elimination of the incident/accident, root cause
analysis (RCA) and evaluation report, direct and root causes, the unit/person responsible for PCA as
identified through the RCA, and the time required to complete the identified action. Monitoring is crucial for
the Contractor's quality monitoring and improvement system.

The Contractor is required to prepare Monthly E&S Progress Reports and submit them to EMAY within the
first week of each month. EMAY and the Contractor will regularly review checklists, tracking lists, and the
Contractor's Monthly E&S Progress Reports. Audits will be conducted accordingly.

Under the audit contract, EMAY will develop Monthly Progress Reports concerning the implementation
progress/status of the this ESMP and Grievance Redress Mechanism. Moreover, EMAY will prepare Quarterly
Reports and a Final Audit Report encompassing the Contractor's environmental and social performance.

TERRP
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Appendices

Appendix 1. Site Photographs
Site Photographs of Bakladamlar V.
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Site Photographs of Cakmakkaya V.

TERRP
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Site Photographs of Erimli (Giileg¢ N.)

TERRP
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Site Photographs of Kambertepe V.
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Site Photographs of Ormanpinar V.
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Appendix 2. List of the Screening Studies

The following Environmental and Social Screening Studies have been conducted and reported for the sub-
projects which have been included in this ESMP:

e Alacakaya District Bakladamlar Village Rural Housing Project on 138/1 Parcel

e Alacakaya District Cakmakkaya Village Rural Housing Project in a new location

e  Aricak District Erimli Village Rural Housing Project on 180/1 Parcel

e Aricak District Kambertepe Village Rural Housing Project on 122/1 and 122 /2 Parcels

e  Aricak District Ormanpinar Village Rural Housing Project on 106/1 Parcel

TERRP
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Appendix 3. The Photos of Public Disclosure of the ESMP dated 24.03.2024 and 06.07.2024

@O REDMI NOTE 8 PRO
CO Al QUAD CAMERA

Bakladamlar

Erimli
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Appendix 4. ESMP Information Meetings Participant Lists

Within the scope of the Law on the Protection of Personal Data No. 6698, the clear identity
information of the participants cannot be shared. However, the recordings of the meetings are kept
by the PUB.

TERRP
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Appendix 5. Stakeholder Engagement Meeting Presentation

PROJE HAKKINDA

THE WORLD BANK s
KIRSAL ALANDA DEPREM iYiLESTIRME VE YENIDEN
YAPIM PROJESI * Proje’nin finansmani Diinya Bankasi tarafindan saglanmakta olup
. Hazine ve Maliye Bakanligi garantérliigiinde Gevre, Sehircilik ve iklim
(KADIYAP) Degisikligi Bakanligi Yapi isleri Genel Miidiirliigii tarafindan

yuritilmektedir.

Alacakaya ve Aricak "cele" kirsal Konut Projesi « Proje’nin Ingaat Musavirligi'ni EMAY Uluslararasi Miihendislik ve

Bakladamlar Kéyii Misavirlik Anonim Sirketi (EMAY) tstlenmektedir.

* Proje kapsaminda Elazig ilinde Afet ve Acil Durum Yonetimi Bagkanlhg
tarafindan tespit edilen hak sahipleri i¢in belirlenen yeni alanlarda
04.04.2024 kirsal konutlarin insa edilmesi amaglanmaktadir.
11:00

PAYDAS KATILIM TOPLANTISI

isaemay

Proje Yénetim Birimleri: KADIYAP Bilesen 3:
BANKA: Finansmani Saglayan Kurulus, Diinya Bankasi K_Il’Séll Konut
IDARE: Proje Faaliyetlerin Genel Yonetimi ve idaresi Yelju_:ien 'InsaSI.ve
. ’ lyilestirmesi

Cevre, Sehircilik ve Iklim Degisikligi Bakanhgi,

Yapi Isleri Genel Midiirliigi (YiGM) Bé‘g%%%ﬁ“
MUTEAHIT: insaat isini Yapan Firma, Danyal Yapi ins. & AGV Yapi KONUTLARI
MUSAVIR: insaati Denetleyen Firma,

EMAY Uluslararas: Miihendislik ve Miisavirlik Anonim Sirketi

KADIYAP Bilesen 3: TiP-1EV
Kirsal Konut 105,05 m? +
Yeniden Insasi ve 14,04 m? VERANDA
lyilestirmesi 3+1
BETONARME
BAKLADAMLAR
KOYU KIRSAL
KONUTLARI
VAZIYET PLANI
Cevresel Konularin Yénetimi PROJENIN CEVRESEL VE SOSYAL DOKUMANLARI
CEVRESEL VE SOSYAL YONETIM PLANI (CSYP)
U - - * Proje insaat alaninda meydana e e o teabndor vor S
= gelebilecek olasi gevresel etki ve L e e ey ekide uygulanmasi ve yanetimest
e e iskler arasinda kati ve sivi atiklarin . Witsauir Firma e gevresel ve sosyal uzmanlar CSYP"nin etkn bi sekide
Hava Kalitest :a’x:::::fl" ezl e ke rDI|su§urnu toz ve girilti gll‘x’ggtr‘:lmmrﬁ“wgi}lam oo 504 e erinde proja sahblanina
WD - \akinclcrden v d emisyonlarinda artis, kaynak + Bu saha aiyaretier kapsamincia hem muntar fe gordsme yapimis hem
e kullanimi, su ve toprak Frtc el degerend yerne

. - Bu gozlem ve gorusmeler neticesinde Cevrecik Koyu Kirsal Konut insa

kaynaklarinda olusabilecek olasi = Ak Erretinin e Gan SIAGES B Caveeas e Sysyal vaneem Plam
LA ) hazrlanmistir.

kirlilik riskleri yer almaktadir. - erine o5

kapsamda Gngdrilen riskler ve etkilerine gore Cevresel ve Sosyal

risk seviyesi wOrtan olarak degerlendirilmistir.

« Belirlenen cevresel ve sosyal etki ve riskler CSyp'de belirtilen
Gnlemlerin Wygulanmasi, tedbirlerin alinmasi ile cozalabilecektir.

L
Kaynak_<’ « 5u, yakit, elektrik, vb. dogal kaynak
Kullanimi kullanimi

L
Su Kaynaklari < » Yeralt: ve yiizey sulanina olast etkiler

* Kimyasal szintilar veya d lerden

Toprek '<\ kaynaklanan olasi toprak etkileri

TERRP
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Cevresel Konularin Yénetimi

+ Gerekli evresel
izinler alinacaktr.

« ilgili gevre ve
sosyal sorumlular
belirlenecektir.

+ S6z konusu olasi gevresel etki ve
risklerin yonetilmesi igin;
» Gerekliizinler alinacak,
Organizasyon /60 + Sorumlular belirlenecek,
\ » Tum calisanlara ilgili gevresel yonetim
ve farkindalik egitimleri verilecek,

« Tum calisanlara » Tum gevresel * Meydana gelen cevresel kazalar,
ilgili evresel kaza ve olaylar sizintilar, vb. durumlar
egitimler raporlanacak ve
verilecektir, kayit attina raporlanacaktir.
alinacaktr,

Aaemay

is Saghg ve Giivenligi Yonetimi

* Sorumlular belirlenecektir.

« Tehlikeler tespit edilecek ve risk analizleri gergeklestirilecektir.

« Tespit edilen risk ve tehlikeler i¢in uygun Gnlem ve tedbirler degerlendirilecek ve
uygulanacaktir.

. T_iim calisanlara yaptiklan isle ilgili temel diizey ve teknik Is Saghg ve Givenligi
(ISG) egitimleri verilecektir.

« Tum caliganlann ise giris muayeneleri isyeri hekimi tarafindan yapilacak ve
uygunluk raporu diizenlenecektir.

« insaat sahasi ilgili sorumlular tarafindan diizenli olarak denetlenecektir.

* Denetleme sirasinda tespit edilen uygunsuzluklar rapor edilerek en kisa siirede
gerekli aksiyonlar alinacaktir.

is Saghg ve Giivenligi Yonetimi
« ingaat sahasinda meydana gelebilecek tehlike ve risklere bazi drnekler su

sekildedir:

Yiiksekten Makinalarin
diisme sonuci uygunsuz
yaralanma kullanmimi

Yiksekte
Galisma

Kisisel Koruyucu
zensiz i yeri Donanimlarin
kullanilmamasi

is Saghgi ve Giivenligi Yonetimi

« Tehlike, risk, dnlem, raporlama gibi ISG yénetimine iliskin adimlara yénelik
agagidaki ornekler verilebilir.

, Teftig ve g
e e
- Giinliik,

- Viksekte ~ Yiiksekten - YViksekte - Aylik, haftalis,  « lgili
Calisma disme sonucu calismaktan gonlok isG sorumlular haftalik, aylik
yaralanma kaginmak, egitimlere tarafindan raporlarin
« lgili Kisisel katilim diizenli saha diizenlenmesi,

Koruyucy salamak ve turlan

Donanimlar uygulamak yapilmasi, ve

kullanmak. rol
kayrtlannin
tutulmasi

PROJENIN CEVRESEL VE SOSYAL DOKUMANLARI
ISGUCU YGNETIM PLANI (iYP)

+ IYP, projenin ingaat Oncesi, ingaat ve isletme
& asamalannda__%?;erh olan, isglicii ve calisma

kosullarina iliskin gerekhhk\erl aciklayan ~ bir
i dokimandr.

+ Tam calisanlara adil muamele yapilarak esit
firsatlarin” taninmasi ve aynimcilik_yapiimamasi
icin gereken uygulamalan tegvik eder ve
uygulamaya koyulmasini saglar.

+ Proje cahganlannin_ kendilerinin ve haklarinin
korunmasi ve isgiicti ile ilgili risklerin yonetilmesi
icin gerekli altyapinin saglanmasini hedefler.

+ iYP, isglicli ve calisma koiullanna _uysunluk,
raporlama, roller ve sorumluluklar, izleme ve
egitim acgisindan gereksinimleri ve beklentileri
aciklar.

Acil Durum Hazirhk ve Miidahale

+ Acil Durum Planinin hazirlanmasi

+ Acil Durum Ekiplerinin belirlenmesi ve
gorevleri ile ilgili egitimlerin verilmesi

Acil Duruma

Hazirhk
« Acil Toplanma Alaninin belirlenmesi ve
isaretlenmesi

* Acil Durum mudahale ekipmanlarinin
tamamlanmasi ve eksiksiz olmasi

Acil Durum Acil
Sonrasi

Aksiyon

Duruma
Miidahale

+ Tatbikatlar yapilmasi

* Tum galiganlara acil durumlar hakkinda
bilgilendirme yapilmasi

Acil Durum Hazirlik ve Miidahale

*Dizenleyici faaliyetlerin
belirlenmesi ve
uygulamaya koyulmasi

Acil
Duruma
Hazirhk

Acil
Duruma
Mildahale

Acil Durum

Sonrasi
Aksiyon

Acil Durum Ekipleri

* Kurtarma Acil
* Koruma [I’I‘;;l:lrlr::
* Séndirme

« ilk Yardim

Durum Acil Duruma
Sonrasi

Aksiyon

Miidahale
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Toplum Saghg ve Giivenligi Yonetimi

Alinacak Onlemler

Insaat alanina erigim bariyerlerle ve giivenlik personeli ile kisitlanacaktir

Saha igerisinde ve yakinlannda ilgili trafik govenligi nlemleri alinacak ve
uygulanacaktir. Proje surticalerinin hiz limitleri kantrol altinda tutulacaktir.

A
00 0)
-

Makine ve araglann bakimlan diizenli olarak yapilacaktir.

i bilgilendirmeler yapilacak ve Sikayet Mekanizmasi etkin bir
sekilde uygulanacaktr

Aemay

Paydas kimdir?
Proje faaliyetlerinden etkilenen ya da

etkilenme ihtimali olan gergek ya da
tuzel kigiler..

Kredi veren kuruluslar

Proje sahibi, proje yuriitiiciis..

Ulusal ve yerel devlet kurum ve kuruluslar
Proje alanina yakin yerlesimler

Proje kapsaminda arazisi edinilen PEK']
Etkilenen Kisiler)

Dezavantajh ya da hassas olabilecek P
yasllar, engelliler, kadinlar, vb.)

Sivil Toplum Kuruluslan

Universiteler, vakiflar, kooperatifler, yerel is kurululari,
is dernekleri, ticaret odalari vs.

Yiiklenici ve ona bagl calisanlar..

ENENENENEN

(Projeden

<

(Bmegin;

AN

<

Neden Paydas Katilim Toplantilari Diizenlenir?

= Paydas katilimy, ilgili proje boyunca

® gerceklestirilen kapsayici ve streklilik arz
eden bir stirectir. Dogru sekilde tasarlanip
uygulandiginda, projenin gevresel ve
sosyal etki ve risklerinin basaril bir sekilde

o ydnetilmesini ve paydaslarla saglam
o, iletisim ve iliskilerin kurulmasina olanak
saglar.

* Proje stirecinde paydaslar arasinda
kurulan erken, sik ve agik iletigsim ile olasi
catigmalar ve proje gecikmelerinin dniine
gecilecektir.

PROJENIN CEVRESEL VE SOSYAL DOKUMANLARI ‘
Sikayet Céziim Mekani: (S¢M)

Sikayet Céziim Mekanizmasi (SCM), herhangi bir
paydagin proje hakkindaki varsa bir sikayetini
iletmesine veya projenin nasil planlanacagina,
inga edilecegine ve uygulanacagina dair ¢dziim
yollari saglayan bir siiregtir.

4982 sayili Bilgi Edinme Hakki Kanunu: Herkes
kamu kurum ve kuruluslarinin faaliyetleri
hakkinda bilgi edinme hakkina sahiptir. Bilgi
edinme hakkinin seffaflik, esitlik ve tarafsiziik
esaslarina gére uygulanmasi gerekir.

ikdyet Coziim Mekanizmasindaki Temel Degerler:

Seffaflik: Tim sikayetler, agik ve anlagilir bir sekilde sikdyet prosediirii
kapsaminda degerlendirilir.

Tarafsizlik: Birey veya halk tarafindan sunulan her sikdyet veya endise icin adil
ve esit bir gikdyet giderme prosediirii uygulanir.

Gizlilik: Anonim sikayetler sunulabilir ve ¢ziilebilir. Sikayet bildirmek kigisel
bilgi veya fiziksel varlik gerektirmez.

Erigilebilirlik: Tiim ¢alisanlar ve paydaslar kolaylikla yorum yapabilir veya
sikdyette bulunabilir.

Kiiltiirel Uygunluk: Yerel halk tarafindan dile getirilen bir sikdyet veya sorun,
hélgesel kaygilar cercevesinde degerlendirilir ve oradaki kiiltiirel forma uygun
bir ¢ziim sureci baglatilir.

Sikayet/Oneri/Talep iletim Kanallan

+ Bnerive sikayetierinzin; gerigine ol Jinsin bizim igin degerl oldugunu bilmenizisteriz

Genel etk ikelere uygun olarak yezdiginz éneri ve sikéyetlerinizden dolayi olumsuz herhang! bir durumla

ve elestiri Ksiniz. Oneri ve sikyetlerinizi farkl ybrterle fletebilirsiniz. Sikdyet kutular, e-mail,
internet formian, yiiz yiize ya dla telefon fle lleteceginiz éneri ve glkéyetlerinizin hepsi aym sekide degerlendiri, tarafsiz
bir kurul tarafindan incelenir ve tamam gil bilgstatistindedi

Tim sikayet iletim kanallanndan anonim sekide {kimiik bilgisi paylasmadan) Gneriftalep ve goriiglerinizi Proje
Uygulama Birimine iletebilirsiniz

Bu proje haklinda genel bilgi almak; gevresel ve sosya\ proje dokiimanlanna erismek ya da Sner ve skayetlerinizi

b govtr/ web ini

bildirmekigin; htps;

Sikdyet iletim Kanallari

= Gevre, Sehircilik ve iklim Degisikligi Bakanhig'min (CSIDB) hem telefon hem de web sitesi
aracil@yla erisilebilen bir 'Alo181' yardim hatti vardir. Bu yardim hatti ayni zamanda calisanlari,
¢diziim ortaklan ve daha genis zimreler igin bakanlik diizeyinde bir sikdyet mekanizmas iglevi
gériir. CSIDB tarafindan saBlanan tiim cevre ve sehir hizmetleri ile iigili soru, talep ve sikayetler
prufesyone\ olamk yonehlen ALO 181 cagn merkezi taraﬂndanyanrtlanmaldadnr ¥a da Proje

Birimine ulagabilirsiniz.

Gagn Merkezi :Alo181

Telefon 103125864827

Whatsapp SikayetHatti  : 0530747 2481

EMail :yigmkadev@csb.govtr

Sikayet Formu * hitpsy//kadiyaponeri.csb.goutr/

Sikayet Kutularinin Yeri

Calisan Personeller icin;
* Santiye Alanlarinda

. . KADIYAP
Koy Halki
* Camilerin Kadin ve Erkek Giriglerinde -k

TERRP
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Aaemay

Sikayet iletim Kanallan

| & intemet tizerinden sikayet formuna
hemen erisim icin [Utfen yandaki
kodu telefonunuza okutun.

(Bu eylemicin akilli telefonunuzda QR kod uygulamasi
olmalidir. 86z konusu uygulama yoksa, herhangi bir
intemet tarayici adres cubuguna sikayet formu erisim
adresini yazabilirsiniz.)

SON OLARAK...

Projeye iliskin cevresel ve sosyal tim dokiimanlara nereden
ulagilabilir?

* Kdy muhtarligi,
* Proje alani,
+ KADIYAP resmi web sitesi (https://kadiyap.csh.gov.tr/)

Soru ve
Goriigleriniz Bizim
i¢in Degerlidir..

maemay
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Appendix 6. Stakeholder Engagement Meeting Photos
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Appendix 7. Project Brochure

Yerlesim Planlan

5

«’f Ah‘\'

Bakladamiar Koyl

Kambertepe Koyl

SIKAYET COZUM MEKANIZMASI

* Sikarpesin AUNMASE
a *Sikapesin KAYDEDILMES|
g * 5lkapetin ONAYLANMASI
u o Sikapetle iigih gorakdi aksiyonlan TANIMLANMAS] — 7106
v «Sikupet sahitinin SLORENDIRILMEST

o Slkarpette igit gerekii aksiycalann ALUNMASH

g *Sikarpetin KAPATILMASH

| 12 Gin igrae
n Kinde

| 1532 Ginigree

« 153000 Kinde

iletisimde seffafhigi ve siirekliligi saglamak

amaciyla Sikayet Cozurn Mekanizmasi
olusturulmustur. Sikayet, goris ve onerilerinizi
asagldala iletisim kanallanmi kullanarak

veya sikayet kutularina yazarak bizlere
ulas(lrabilirsiniz. Sikayet kutulari; paydaslardan

gelen goris ve oneriler dogrultusunda
konteyner kent, santiye sahasi, mahalle

camisinin kadin ve erkek girisleri gibi
paydaslann kolaylikla erisim saglayabilecegi

lokasyonlara yerlestirilecektir.

KADIYAP

wmille.

TERRP

SIKAYET iLETiM KANALLARI

wBize Ulasin, Bize Ulasin...

- Danyal Yapi ins. Enj. Dan. San.
ve Tic. AS. - AGV Yapi Tic. Ltd. Sti. is Ortakhg:
Sorumlu Kisi: Safak TAYSI (Proje Sorumlusu)
Telefon: +90 545 148 88 34

E-Posta: safaktaysi@gmail.com
- EMAY Ulus. Muh. ve Mis. AS.

Sorumlu Kn;t Mehmet ERK
Telefon: +90 542 829 57 81
E-Posta: ustyapiankara@emay.com

Cevre, Sehircilik ve iklim Degisikligi
Bakanlig: Yapi Isleri Genel Midiirluga
Telefon: ALO 181, 0312 586 48 27
E-Posta: yigmkadev@csb.gov.tr
Web: kadiyaponeri.csb.gov.tr

Karekodu telefon/tablet vb okutarak

Sikayet Formuna
aninda ulasabilirsiniz!

Toplam planianan konut sayisi
171 olarak belirlenmistir.

AFAD tarafindan secilen yerlesim yeri;
Cevre, Sehircilik ve Iklim Degisikligi
Bakanhg tarafindan onaylanmistir.

Yerlesim Plani EMAY Musavirlik
tarafindan hazirlanmistir.

Taslak yerlesim planina gore,
her konut 500 m? alan tzerinde
100 m2 olarak planlanmus olup,
her konutta belirlenmis bir yesil
alan bulunmaktadir;
dolayisiyla her konut biriminin
yesil alani dahil toplam alarni
600 m? olarak planlanmigtir.

insaat siiresinin planlama/hazirh
asamasindan sonra 12 ay olmasi
beklenmektedir.
ihaleyi kazanan Yiklenici firma
arazi hazirlama ve insaat
faaliyetlerini gerceklestirecektir.

4‘5\_emas

7
THE WORLD BANK

LG BARANIE

KIRSAL ALANLARDA
DEPREM inLEsTiRME VE
YENIDEN YAPIM PROJESI

(KADIYAP)

Elazig Ili Aricak ve Alacakaya licesi 171
Adet Kirsal Konut Yapimi

Civan s v
¥ Dk

P HAKKINDA

KADIYAP
KADIYAP Projesi; Tiirkiye'de 6 Subat depreminden
etkilenen secilmis illerde halkin depreme dayanikh
konutlara yeniden erisimini amaclamaktadir.

Elazng, Kahramanmaras, Malatya, ve Adiyaman
illerinde yikilan kirsal konutlar altyapilan ile
birlikte yeniden insa edilecektir. Elazig ili, Ancak ve
Alacakaya ilcesine bagh Erimli, Kamberte
Cakmakkaya, Bakladamlar ve Ormanpinar koyleri
KADIYAP kapsaminda alt Proje olarak secilmistir.
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Appendix 8. Project Poster

THE WORLD BANK

WA | s

Sikayet Coziim Mekanizmasi

Inga Eddecek Konut Sayisc 171 etiimde sefiafig ve
Her Konutun Yesil Alania Sirlikt Toplam Alanc 600 my' || SUrekiigi saglamak smacris
Sikayet Coriom Mekanizmas)

Ingaat Sresi 12 8y
KADIYAP

wm i

kutularsna yararak bizlens
ulagtrabilirsiniz Sikdyet

Bize Ulagin - Bize Liagin._ |

LI Guvee, Satincie vo i Desjgiesy

mmv:_hnuwwh
w0 Tic A5, - AGV Yapi Tic Ld 5. I Bakanbly Vags bbri Genel Moy
Sorumibu Kigi: Safak TAYS! (Proje Sorumiusd Sorusdu Kig Mahmat ERX [Mimar) Tebefon: ALD 181, 0312 586 48 27
Telefoer +90 530 499 55 44 Telefor 90 52 8295781 E-Postx pigmicadu B osh govir
£-Posta caliitayu@gmal com E-Posta: ustyaplankarafiomay com Wbt kadiaponei o goetr
A
aemay
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