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ENVIRONMENTAL MANAGEMENT UNIT

• A total of 67 personnel work in the Environmental Management Unit within the Environmental

Protection and Control Directorate, and packaging wastes are collected by 10 day vehicles and 1 mini

bag collection car. In addition, 1 mini electric vehicle and 6 electric packaging waste collection vehicles

work in the bazaar area and 3 flatbed trucks work at the facility.

• As of 2024, separate collection activities at source in 4,000 high-rise buildings within the boundaries of

Melikgazi Municipality are carried out in a planned manner by distributing blue recycling bags on a weekly

basis.

• In addition, 110 sales points, 1,920 workplaces, 23 public institutions and organisations, 302 schools, 3

universities, 3 dormitories, 22 hospitals and 14 hotels collect packaging waste with indoor recycling bins

and zero waste kits.



PACKAGING WASTE COLLECTION ACTIVITIES CARRIED OUT IN BUILDINGS



• Within the scope of the zero waste project in buildings without a building attendant with the slogan "New Stage

in Recycling", packaging waste collection activities have started and efforts are continuing for the continuity of

the system.
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PACKAGING WASTE COLLECTION ACTIVITIES CARRIED OUT IN BUILDINGS



• 2 tenders were made for the building part of the "Recycling and Training Facility", which we started

construction in 2017, and 1.700.000 TL was spent for which 300.000 TL Conditional Cash Aid was

received from our Ministry of Environment, Urbanisation and Climate Change.

• In 2018, "Recycling and Training Facility" machinery and equipment tender was made for

3.350.000 TL and 2.000.000 TL Conditional Cash Aid was received from the Ministry of

Environment, Urbanisation and Climate Change.

• Unlike all other facilities, our facility has a training hall with a capacity of 100 students and an

exhibition hall where the recycling process of packaging wastes will be visually exhibited.

• Our facility has a separation capacity of 50 tonnes/day in a single shift; Our facility has a Bag

Opener, Rotary (vacuum) Line, Disc Sieve, Ballistic Separator, Magnetic Belt and Scada Control

Room where the whole facility operation is organised.

• Our facility was opened on 14.12.2018 within the scope of Environmental Permit Licence

Regulation by obtaining a Temporary Activity Certificate from Kayseri Governorship Provincial

Directorate of Environment, Urbanisation and Climate Change.

RECYCLING & TRAINING FACILITY



RECYCLING & TRAINING FACILITY



ZERO WASTE TRAINING ACTIVITIES

• In 2024, 45 schools visited our Recycling Training Facility and 3,000 students were trained on zero waste 

and recycling practices. 



• In 2024, 45 schools visited our Recycling Training Facility and 3,000 students were trained on zero waste and 

recycling practices.
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OUR ZERO WASTE PROJECTS

Within the scope of 'Zero Waste Idea and Project Implementation Competition for

Municipalities' organised by the Union of Municipalities of Türkiye, our 'Movable Recycling Model / Zero

Waste City Model' project prepared by our municipality was deemed worthy of an award.

Within the scope of our ''Mobile Recycling Model / Zero Waste City Maquette'' project, our Lego

Facility was established in our Recycling & Education Facility.



MELİKGAZİ MUNICIPALITY RECYCLING & TRAINING FACILITY LEGO MODELLING



ZERO WASTE EXPRESS

• After the zero waste training was given to our primary school students who visited our facility, the "Zero

Waste Express" was built so that the students could safely visit the facility site and machinery equipment

since it was not safe for them to wander around the facility site.

• Our Zero Waste Express, created from barrels, wood waste and stadium seats collected from recycling, is

charged using solar panels.

• It is sufficient for our students to bring packaging waste with them to travel with the Zero Waste Express

from Melikgazi Zero Waste Station.



ZERO WASTE EXPRESS



ZERO WASTE TRAINING ACTIVITIES

• In 2024, zero waste and recycling training was given to our students in 5 schools.
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ZERO WASTE TRAINING ACTIVITIES IN INSTITUTIONS

During the implementation phase of the

zero waste project, all stakeholders are

working together, and Erciyes University is

acting together with the ERÇEVREM

team, which carries out zero waste

projects. In this direction, conferences

were organised at Erciyes University and

Kayseri University within the campus. In

addition, zero waste studies were

explained in the 45 Minutes programme

on TV Kayseri.



ZERO WASTE AWARENESS ACTIVITIES



ESTABLISHMENT OF ZERO WASTE MANAGEMENT SYSTEM

• With the slogan "Zero Waste in Melikgazi", zero waste studies have started in our municipality.

• As a result of the feasibility studies carried out within the borders of our district, 4,000 zero waste bins

(1,000 blue, 1,000 green, 1,000 yellow, 1,000 grey) were made and 1,000 sets of zero waste bins were

distributed to institutions. By 2024, 10,000 zero waste (set) bins were distributed to sales points,

workplaces, public institutions and organisations.



ESTABLISHMENT OF ZERO WASTE MANAGEMENT SYSTEM

The locations of our zero waste equipment such as zero waste containers, Mobile Waste Collection Centre,

Textile Waste Bin etc. in our district are processed on our Smart map. In the next stages of our project, citizens

will be able to access our project and our citizens will be able to see the nearest container locations.



ESTABLISHMENT OF ZERO WASTE MANAGEMENT SYSTEM

Within the scope of the Regulation, 1st Class Waste Collection Centre has been established by our 

Municipality and our approval certificate has been received. Protocols were signed with Talas Municipality, 

Akkışla Municipality, İncesu Municipality, Sarıoğlan Municipality, Hacılar Municipality, Pınarbaşı Municipality, 

Özvatan Municipality and Bünyan Municipality.



MELIKGAZI MUNICIPALITY ZERO WASTE CERTIFICATES



ESTABLISHMENT OF ZERO WASTE MANAGEMENT SYSTEM

• Within the scope of the Conditional Cash Aid Project, 2.000.000 TL conditional cash aid was provided by

our ministry as part of the "Melikgazi Municipality Zero Waste Management System Project" submitted to

the Ministry of Environment, Urbanisation and Climate Change. Equipment purchased within the scope of

our project;



ESTABLISHMENT OF ZERO WASTE MANAGEMENT SYSTEM



MELIKGAZI ZERO WASTE POINT

Scope: Paper/cardboard, plastic, glass and metal waste collected by independent waste 

collectors. 

• Number of Points: 1 fixed point. (Pilot Area Serkent)

• Pricing: Waste fee will be loaded in TL.

•The fees to be paid to the citizens will be covered by TİM Inc. Collected wastes will be delivered 

to the facility.

Cash will never be exchanged in the operation of the project. The whole system will be managed 

in a way that can be tracked on the card. 

Collection cost per kg from households is 2 TL.



MELIKGAZI ZERO WASTE POINT



1) ULAKBEL ZERO WASTE DATA SYSTEM PROJECT

The 'Zero Waste Data System Project', which we carry out together with our municipality's R&D directorate and which

is our original project, has been created on our municipality's ULAKBEL system.

Within the scope of the Zero Waste Data System Project, mixed packaging wastes collected from buildings

and institutions are instantly entered into the tablet and mobile system. With the project, how many bags were taken

from which building and how many kg of mixed packaging waste were taken from which institution are instantly entered

into the system and reports are created for the institutions to enter the data into the EÇBS.

MANAGEMENT OF DOOR-TO-DOOR (BLUE BAG) COLLECTION SYSTEM
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2) CBS-BASED ZERO WASTE MANAGEMENT

•With the application, all the buildings in Melikgazi are updated in the system.

•The system administrator registers the buildings and workplaces within the scope of zero waste to the 

system 

•The system administrator makes assignments to the teams according to regions and periods

•Field personnel will be able to follow the points to be collected daily on the mobile application

•Collection will be carried out by following the collection route on the determined route

•The field manager will be able to intervene in the route instantly and make routing according to daily 

demands.

•The system administrator will be able to monitor field efficiency and data through the dashboard to be 

established.
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MANAGEMENT OF DOOR-TO-DOOR (BLUE BAG) COLLECTION SYSTEM





THANK YOU 

FOR LISTENING.
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Chief of Environmental Management
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Thanks for your attention.
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