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SHARING INNOVATION

FREEK VAN EIJK

• Managing Director Acceleratio

• CEO Holland Circular Hotspot

• Vice Chair Circular Biobased Delta

• Co-chair Coordination Group EU Circular Stakeholder Platform

Previous Functions

• Board member Dutch Waste Management Association (VA)

• Board Member Society and Enterprise Foundation (SMO)

• Director Strategy, Public Affairs and Development SUEZ

• SHERPA EIP Raw Material
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ECESP 
bringing stakeholders together
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• Circular economy plays a crucial role in achieving Europe’s climate
ambitions, especially in light of the European Green Deal and the 
Circular Economy Action Plan 

• Both the public and private sector have made great contributions, 
allowing Europe to be at the forefront in the field of circular
economy

• Everyone needs to be a part of the shift à Result: ECESP
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• The European Circular Economy Stakeholder Platform is a stakeholder-led 
platform supported by both the EESC and the European Commission

• Stimulus to civil society, public authorities and private organisations to exchange 
best practices across countries and sectors – through meetings and an annual 
conference, via the Platform and social media

• A "network of networks“: Coordination Group of 24 Members strengthening 
and expanding national platforms

• Virtual one-stop shop providing library of knowledge and forum for interaction

What is ECESP?
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Good Practices (GPs):
• Search for existing GPs
• Submit your GP directly

Policy dialogue:
• Reach out to CG members directly
• Contact the Secretariat
• Attend the annual conference
• Join the conversation on Linkedin

Sharing Knowledge:
• Search for published reports
• Browse adopted strategies
• Share your knowledge directly

How can stakeholders get involved?
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http://circulareconomy.europa.eu/platform/en/good-practices
http://circulareconomy.europa.eu/platform/en/contribute
mailto:CEstakeholderEU@eesc.europa.eu
https://circulareconomy.europa.eu/platform/en/knowledge
https://circulareconomy.europa.eu/platform/en/strategies
https://circulareconomy.europa.eu/platform/en/submit-content-0


Members of the Coordination Group
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Website NewsletterSocial Media

ECESP Communication 
Channels
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400 Reports, and 
research papers

> 50 national, local and 
regional strategies

Website

> 700 Circular 
Good Practices
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Ø Launched October 2018

Ø @ Dec 2021 > 5,500 followers

Ø Launched March 2020

Ø @ Dec 2021 > 3,500 followers

Ø Launched September 2020

Ø @ Dec 2021 > 100 followers

Social Media
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Subscribers: 4 101

Newsletter
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ECESP
in a nutshell

THE EUROPEAN C IRCULAR ECONOMY S TAKEHOLDER PLATFORM
PRES ENTS

READY TO JOIN
EUROPE'S CIRCULAR ECONOMY COMMUNITY?

V I R TUA L P LA T FORM1.

>500 circular good practices
> 300 Reports, studies, and research papers
> 50 strategies
Directory of circular economy network and
contacts

2. ON L IN E COMMUN I T Y

>6000 website monthly visitors
5000 followers on Twitter>
3000 Newsletter subscribers>

> 2000 followers on LinkedIn

3. COORD INAT ION GROUP

24 representatives from civil society organisations,
think-tanks, research centres... to implement the
Platform'sobjectives.

4. L EAD ER SH I P GROUP S

Thematic working groups of the Coordination
Group (CG): the Leadership Groups focus on
topics identified by the CG and deepen the
dialogue using the #EUCircularTalks process.

5. ANNUAL CONFER ENCE

Platform's flagship event. 2-day conference
bringing stakeholders and policymakers together.
Day 1 : Policy oriented
Day 2: Stakeholder exchange
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How to contribute?
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Join the platform to accelerate the transition: 

Ø Contribute to the virtual platform: circulareconomy.europa.eu by 
submitting your events, news, good practices, knowledge items etc.

Ø Join the circular conversation via #EUCTs and on social media

Thank you for your attention!
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You can download the book 
by  Jacqueline Cramer via 

www.amsterdameconomicboard.com

http://www.amsterdameconomicboard.com/


Sparking the transition
Lessons learned (1)
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1

The transition starts with 

a shared sense of 

urgency. No actor can 

realize a circular 

initiative alone

2

The implementation 

occurs in four 

subsequent, but cyclic 

phases (preparing, 

building, scaling and 

mainstreaming)

3

The tasks to be 

performed for each 

circular initiative are 

roughly the same, but 

case specific

4

Building a circular 

economy is a journey 

with a clear destination, 

but without a 

predetermined path



Context is key
Lessons learned (2)
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5

Focus on the most promising 

and far-reaching innovations. 

Select frontrunners in industry 

as lead

6

Map the key drivers and 

preconditions for successful 

implementation at the start

7

Identify the relevant actors and 

assess their willingness to join 

forces at the start



Successful implementation
Lessons learned (3)
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8

Develop new circular business 

models that benefit all 

consortium partners

9

Orchestration through 

intermediaries (‘transition 

brokers’) can accelerate 

circular initiatives

10

Build a consortium of relevant 

network partners and agree upon 

a transparent division of labour
(focus on next page)
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10. Build a consortium of relevant network partners, agree upon division of labour
New form of ‘network governance’

Research & 
technology 

development

Socio-
cultural 
changes

Government at 
EU, national, 
provincial and 
city level

Research and 
educational 
institutions and 
consultancies

Businesses 
(stimulated by 
commissioning 
parties)

Government, business, 
research and educational 
institutions, NGOs and civil 
society

Market 
creation

Creation of 
preconditions

System 
orchestration  
with transition 

brokers



To cope with the complex circular transition, 2 aspects 
are needed

• The traditional "top down" public governance
• "Bottom-up" network governance, which is 

about building a coalition of partners: people 
willing to contribute to transformational change 
and who need each other to realize this

• Circular hubs connect "top down" and "bottom-
up" movement and accelerate the process

Some Theory

You can download the book by Jacqueline Cramer via 
www.amsterdameconomicboard.com

Sparking the 
transition

Context                 
is key

Successful
implementation

Prof. Jacqueline Cramer’s universal guiding 
principles for circular initiatives

CE Hubs act as Transition Brokers, as accelerators
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http://www.amsterdameconomicboard.com/


Multi-stakeholder 

initiatives and 

partnerships 

Fragmented projects and 

initiatives 

CE Hubs as 

Multi-stakeholder 

transformation 

networks 

Multi-level, multi-

issue 

transformation 

system 
Improved impact 

Limited impact 

Transformative impact 
System change impact 

Targeted isolated action

• Often competitive

• Largely under the control of one actor 
(Government, NGO or corporation)

Complex collaboration ecosystems to address wicked problems

• Issue-based multi-stakeholder collaboration
• Regionally focused collective impact initiatives
• Multi-actor partnerships

Meta-collaboration between networks

• Networks of people or institutions with networks or 
collaboration initiatives

• Complementary collective action

• Collective stewarding of transformative change 

Large systems change using transformative designs

• Complementary aligned institutional and multi-stakeholder 
action

• Collective stewarding of transformation patterns across 
sectors and issues

Some Theory I
• Circular Economy Hubs are Networks of Networks, Multi-level, Multi-sector, Multi-actor
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Activities of CE Hubs in 5 slides
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Networking & Joint Advocacy

• Events, bringing stakeholders 
together

• Workshops & Round Tables
• Identify Barriers & Drivers
• Discuss new Regulation and 

Policies
• Website, Publications
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Sharing Best Practices

THE OCEAN CLEANUP MODULO

IONIQA RECYCLABLE PET QCP

WAVIN GREEN TOM

The example of Plastics
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CE Scans 
& Roadmaps
• Country
• Region
• City

Mapping Potential, Identifying Priority Sectors, Initiating Projects
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Knowledge Sharing and Capacity Building
New Business Models, Tools, Trainings, Research & Development, Linking Students to Projects 
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Access to Finance

• Show Entrepreneurs the 
way to existing 
instruments and funding

• Create a Market Pull with 
Public Procurement

• Adapt Linear Financial 
Tools and Practices to 
Circular Business Models
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Drivers and challenges for effective 
implementation of circular economy

Drivers for network governance
1. Structured, goal-oriented approach to implement network governance (comparable to Dutch experiences)
2. Additional drivers
- Market pressure through supranational policies
- International companies committed to promote CE worldwide
- Positive attitude of civil society towards CE
- Financial support for strengthening CE skills, knowledge, platform facilities and business development 
- .......... 
Challenges for public governance
1. Implementation of adequate policies and government instruments
2. Additional challenges
- Silo mentality in government
- Short-term orientation of government
- Exclusion of external costs in the price of products
- Reluctance to build public-private partnerships
- ……….
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Avenues for developing circular economy in 
different contexts
Starting point

Government CE leadership: strong 
Involvement industry: high
Network governance: medium/high

Conditions for starting and accelerating are 
favorable, but several obstacles should be removed.

Government CE leadership: limited 
Involvement industry: low      
Network governance: low

Starting CE is complicated; kick-off possible via first 
movers in industry (and others), but mobilization of 
additional drivers and actors is crucial.

Government CE leadership: strong 
Involvement industry: low
Network governance: low

Starting CE is relatively easy. Government can implement 
policies and tackle additional challenges, but acceleration 
requires actors’ support.

Government CE leadership: limited 
Involvement industry: medium/high 
Network governance: medium/high 

Starting is relatively easy. Pro-active companies can 
start CE, but acceleration requires mobilization of 
additional drivers and actors. 

Prospects for developing CE
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This project is co-funded by 
the European Union and the Republic of Turkey.

Thank you for your attention!

Check out our renewed website
www.hollandcircularhotspot.nl
LinkedIn: Holland Circular Hotspot
Facebook: Holland Circular Hotspot
Twitter: @CircularHotspot
Mail: info@hollandcircularhotspot.nl

Sign up for our newsflash:
https://mailchi.mp/hollandcircularhotspot/newsflash
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http://www.hollandcircularhotspot.nl/
mailto:info@hollandcircularhotspot.nl
https://mailchi.mp/hollandcircularhotspot/newsflash


This publication was produced with the financial support of the European Union. Its contents are the sole 
responsibility of the consortium led by DAI Global Austria GmbH & Co KG, and do not necessarily reflect the views 

of the European Union.
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