
	  

Twinning	  Project	  TR/2007/IB/EN/02	  Marmara	  Air	  Quality	  
	  
Objectives	  for	  the	  working	  group	  on	  communication	  (April	  2011)	  
 
Communication is a main instrument to implement air quality goals. Early communication and 
stakeholder involvement has proven to accelerate the implementation of important measures 
concerning air quality improvement in several EU countries whereas lack of communication and thus 
lack of information has led to huge problems.  
In the two previous workshops stakeholder of the Marmara Region were identified and prioritized as 
well as experiences with stakeholders and existing communication tools were discussed. In addition 
the outline of further communication instruments as well as target groups were discussed and 
developed. These outcomes were compiled and reflected in the communication strategy.  
Therefore during the foreseen workshop with the responsible persons for communication (public 
relations departments) the focus will lay on:  
 

è Discussion and further development of draft communication strategy  
è Creation of possible slogans for an information campaign on air quality  
è Preparation of corporate design: elements for visualisation (decision on pictures, 

characteristics for brand recognition) 
è Development of detailed concept (concrete wording, selection of pictures along the visibility 

guidelines, characters of the film, selection of content to be addressed) of the instruments (tv-
spot, leaflet, event) started in the previous workshops. 

 
The outcome of the workshop will be as far as the communication strategy is concerned a draft 
schedule for possible instruments and other activities (plan for press/media work) for 2011 and also for 
the further timeframe of the twinning project (2012). In addition a briefing for a graphic designer and a 
Turkish producer for the graphic and cinematic realization of the instruments should be prepared.  
 
As the outcomes of the workshop will depend on the professional background and practice in 
communication and public relations it is necessary that communicators from different institutions and 
levels are involved. These persons will be the working group on communication and responsible for 
the implementation of all further communication activities. Therefore the participation of staff 
members of the public relations departments of the following institutions in the workshop as 
well as in the following working group is recommended:  
 

• Marmara Clean Air Centre to ensure the continuity and the sustainability of the communication 
activities started within the Twinning project  

• Ministry of the Environment to ensure the close connection to the Ministry’s communication 
activities 

• Municipality of Istanbul as a representative from the capital of the Marmara Region and the 
host of the Marmara Clean Air Centre 

• Provincial Directorate of Sakarya as a representative from the regional and/or local level and 
also to ensure the sustainability of results already achieved  

• Other communication persons who have been already involved in the workshop in July 2010  
 
In addition also the director of the Marmara Clean Air Centre, Ali Deniz, should be within the 
participants to ensure a common approach to all further communication activities of the newly 
established institution. As the workshop will require the active involvement of the participants not more 
than 10 persons shall participate.  
 
As a preparation the participants shall be provided with the communication strategy and other relevant 
outcomes of the previous workshops. 	  


