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Missions 
Activity  STE  Main objective 

4.1   Katarina MARECKOVA 
 Workshop on inventory management and formal procedures/tasks; 
 Preparation of TFEIP meeting; 

 4.2   Jorma JANTUNEN 
 Draft legislation that defines the roles and responsibilities; 
 Review of activities under C1 and C4; 

3.1 + 3.2 

  Elisabeth KAMPEL 
  Traute KÖTHER (2 missions) 

  Michael ANDERL 
  Stephan POUPA 
  Kristina SAARINEN 

 PaMs for waste to be added to SAP and sectoral EARM;  
 Review of emissions estimates;  
 Support for inventory submission (all sectors and sources) 
 Update of QA/QC procedures; 
 Review and enhancement of IIR;  
 Inventory improvement plan. 

3.2   Friedrich Pötscher 
 Review of transport PaMs for SAP and EARM;  
 2nd workshop on COPERT: run with 2011 data, export of data and adapting to 

reporting format.  

3.2 
  Jens Borken-Kleefeld 

(IIASA) 
Workshop on revision of emissions ceilings (Gothenburg Protocol and NECD) and 
on GAINS modelling;  

3.1 + 3.2   Christian NAGL   SAP, EARM and the Benchmark Report, B3.1.2 on Consultations held.  

4.2   Andreas ZECHMEISTER Workshop on Key Category Analysis (KCA) and Uncertainties 

4.3  Katarina MARECKOVA 

 Review of C2 achievements; 
 Promotion of CollectER, a single-coordinated database that covers all 

substances (AP+GHGs); 
 Update of User Manual. 

4.1+4.2 
  Ingeborg ZECHMANN 
  Monika MÖRTH 

  Second workshop on communication  
  Preparation of the closing event, consult the press department 
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Highlights 

 Completion of benchmarks: B3.1.2 and B4.1.2; 
 

 Revision of policies and measures for sectors energy and 
industry, agriculture, residential/commercial combustion 
and waste;  
 

 Upgraded estimates of emissions from road transport for 
the year 2011 - included in the national inventory 
submitted to CLRTAP in Feb’13;  
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Highlights 

 Strategy, an Action Plan (SAP) and the Abatement 
roadmaps (EARM) jointly developed with the 
Ministry 
 

 Update of Informative Inventory Report and User 
Manual;  
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1) 14 Mission reports; 
2) List of international Obligations_EN+TR; 
3) Updated User Manual_EN; 
4) COPERT 2011 calculations; 
5) Strategic Action Plan (SAP)_EN (Turkish version to 

be released soon); 

… ready for use:  
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New Documents  
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6) Updated QA/QC procedures; 
7) Emission Abatement Roadmap (EARM) – Final Draft; 
8) Documentation of Consultations carried out;  
9) Updated Informative Inventory Report; 
10) Summary of Trainings held. 

… ready for use:  
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Workplan 
TR08IBEN02  -  Improving Emissions Control

Month of Project May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Operational Project Management Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8

Project Coordination / Steering Committee Meetings √ √ √ √ √ √ √ √
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

Activity 0.1:  Opening event B0.1 √

Activity 0.2:  Closing event B0.2 13

B1.1.1 √ √ C

B1.1.2 √ √ C

B1.1.3 √ √ √ C

Activity 1.2:  Investigation of roles and responsibilities B1.2.1 √ √ √ C

B1.3.1 √ √ C

B1.3.2 √ C

B2.1.1 √ √ C

B2.1.2 S1 C

B2.1.3 √ √ √ √ √ √ C

B2.1.4 √ C

B2.1.5 √ √ √ √ C

B2.1.6 √ C

B2.2.1 C

B2.2.2 C

B2.3.1 √ C

B2.3.2

B2.3.3 √ C

B3.1.1 √ √ √ √ √ √ √ √ √ √ C

B3.1.2 √ √ √ √ √ C

Activity 3.2:  Abatement Road Map B3.2.1 √ √ √ √ √ √ C

B4.1.1 √ √ √ √ √ C √

B4.1.2 √ √

B4.2.1 √ √ √ √ √ √ √ √

B4.2.2 √ S2

Activity 4.3:  Dissemination Workshops B4.3.1 √ √ √ √ √ √ √

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

Extension

Component 1 - Understanding of int. and EU legislation related to the NEC Directive and of the roles and responsibilities of the competent authories in 

the Transposition of the NEC Directive

Component 2 - Establishment of the necessary capacity to prepare and manage the national NEC Directive inventory system and to compile, report and 

archive NOx, NMVOC, SO2 and NH3 emissions data (including projections) 

Component 3 -  Establishment of the necessary capacity to develop a strategic action plan to reduce emissions of NEC pollutants and to implement the 

Action Plan

Component 4 - Development of reporting capacity in line with the NEC Directive

Activity 4.2:  Training Programme

Activity 3.1:  Strategic Action Plan

Activity 2.3:  Project Website

Activity 2.2:  Awarenes workshops and seminars

Activity 2.1:  Training on inventory preparation, management 

& reporting

Activity 4.1:  Evaluation the Institutional Capacity 

Component 0 - Visibility Events
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Running month

2011 2012 2013

Activity 1.3:  Assessment of air management structure

Activity 1.1:  Identification present situation

Running month
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Mission Plan – Q9 
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Addendum 05 on the Project Extension was endorsed on 18th April 2013 

Component 3 and 4 – Strengthening of Capacity 
I. Dissemination workshops (2 legal docs, 6 Benchmark 

Reports, SAP, EARM, IIR, User Manual, QA/QC Procedures 
etc.); 

II. Consultation with Stakeholders to ensure 
Sustainability; 

III. Workshop on the identification and calculation of 
PM and black carbon emissions; 

IV. Seminar on AQ assessment and Modelling; 
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Component 0 -  Closing Event and Wrap-up 
- Draft Agenda, key note speakers, venue; 
- Project Visibility (article for ÇEVRE ve ŞEHIR, 

brochure, press release etc.); 
- Final SCM and Wrap-up.  

V. Training for MoEU staff to take-over the Project 
website after the Project has ended; 

VI. Management of environmental information; 
VII. Training / Study Tour to Finland. 
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Steering Committee as of 25th April 2013 

TA  TW  

Meetings   Commencement Date 

15 March 2011    09 May 2011 

+ 20 months + 24 months 

End of Quarterly periods  Meeting No.  week Date  
 14 Sep 2012  24 Oct 2012 6 44 Thu, 08 NOV 2012   

 End of Project 
14 Nov 2012 

 24 Jan 2013 7 04 Thu, 24 JAN 2013 

24 April 2013 8 17 Fri, 26 APR 2013 

Joint Closing Event  
Thu, 13 June 2013 

+ Final SCM / Wrap-up 

End of Implementation Period:  06 July 2013 
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