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1. Missions undertaken in Q5

Activity [STEs Mission
1.1 Martin SAUTNER, Jorma JANTUNEN Development of a Draft Cabinet Decree
Katarina MARECKOVA, Stephan POUPA [ Inventory Training by sectors (energy, agriculture, transport,
and Michael ANDERL industry, solvent use and waste)
2.1
AT NEC Strategy, EU GHG Inventory, CEIP, Database
Study Tour to Vienna Management, QA/QC, Gridding, Energy Balance, GAINS
model, Reactive Nitrogen and CollectER
3.1 Drafting the Strategic Action Plan
3.2 Christian NAGL Preparation of Emission Abatement Road Map and
| Consultation with the MoEU
a1 Georg REBERNIG, Elisabeth KAMPEL !Evaluatlon of.the institutional and technical capacity for the
implementation of the NECD
4.2 Violeta PHILIPPITSCH Seminar on Project acquisition and management
43 Martin SAUTNER, Jorma JANTUNEN Prepa‘ratlon and dissemination of documents at the CoCom
Meeting held on 8th May
26 July 2012 Joint SCMO05 3
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. New Documents available

Report on the study tour;
Suggestions for the process to establish a draft NEC
Strategic Action Plan;
v’ Draft Strategic Action Plan (for achieving ceilings)
and an Emissions Abatement Roadmap by sectors;
v Outline for Benchmark Report B4.1.1;
v’ Draft Cabinet Decree incl. comments from the
MoEU.

3
v’ Four reports on missions undertaken by STEs;
v
v
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ions Control B M 2011 2012 2013
Month of Project ; : May| Jun | Jul |Aug|Sep|Oct |Nov|Dec||Jan |Feb|Mar|Apr|May| Jun| Jul |Aug|Sep|Oct|Nov|Dec||Jan |Feb|Mar|Apr
perational Project Management| ¢ k QR QR QR QR QR QR QR FR
Project Coordination / Steering Committee Meetings| " ° Vv Vv Vv X X X X X
Runningmonth| 1 | 2 |3 | 4 |5 |6 |7 | 8| 9|10(11|12|13|14|15|16 |17 (18 |19 |20 || 21|22 |23 |24
Component O - Visibility Events
Activity 0.1: Opening event BO.1 | Vv I
Activity 0.2: Closing event BO.2 | |
Component 1 - Understanding of int. and EU legislation related to the NEC Directive and of the roles and responsibilities of the competent
authories in the Transposition of the NEC Directive
B1.1.1| Vv v |C
Activity 1.1: Identification present situation B1.1.2| Vv v vV |C
B1.1.3 Vv v Vv \'/
Activity 1.2: Investigation of roles and responsibilities B1.2.1 V| Vv |V
o . B1.3.1 v v
Activity 1.3: Assessment of air management structure
B1.3.2 Vv C

Component 2 - Establishment of the necessary capacity to prepare and manage the national NEC Directive inventory system and to compile,
report and archive NOx, NMVOC, SO, and NH; emissions data (including projections)

Activity 2.1: Training on inventory preparation, management
& reporting

B2.1.1| Vv

v

C

B2.1.2

S1

B2.1.3

B2.1.4

B2.1.5

B2.1.6

Activity 2.2: Awarenes workshops and seminars

B2.2.1

B2.2.2

Activity 2.3: Project Website

B2.3.1

\

C

B2.3.2

B2.3.3

\

C

Component 3 - Establishment of the necessary capacit

y to develop a

strategic actio

n plan to redu

ce emissions of NEC pollutants a

nd to

implement the Action Plan
B3.1.1 v |V v v
Activity 3.1: Strategic Action Plan
B3.1.2
Activity 3.2: Abatement Road Map B3.2.1 \ \
Component 4 - Development of reporting capacity in line with the NEC Directive
B4.1.1 v |V Vv \'/ Vv
Activity 4.1: Evaluation the Institutional Capacity
B4.1.2 )
- . B4.2.1 v
Activity 4.2: Training Programme B4.2.2 2
Activity 4.3: Dissemination Workshops B4.3.1 \J v \J
Runningmonth| 1 | 2 | 3 | 4| 5| 6| 7| 8 9110|1112 (13|(14|15|16|17 |18 |19|20||21|22|23 |24




|Benchmark [ Activity

4.1 Draft guidance for the implementation of the Cabinet
Decree

30
1.1 Development of draft Cabinet Decree
(by Jorma JANTUNEN)

(by Kristina SAARINEN and Katarina MARECKOVA)

4.3 CoCom (10 Sep) and Dissemination Workshop (12 Sep) 37

2.1 Inventory Training and Workshop on emission projections 36 ‘
(by Jorma JANTUNEN) ‘

3.1 Strategic action plan + 3.2 Emission abatement



Benchmark / Activity

Extra Training provided by the EEA, on software tool for the
estimation of emissions from the transport sector —
COPERT

4.1 Assessment of inst. Structure and technical Capacity
(by Elisabeth KAMPEL, Inge ZECHMANN and Kimmo SILVO)

2.1 WORKSHOP on setting up the QA/QC system
(by Traute Kother)

4.2 Study Tour to Finland

39

40




1.1 Further development of the Cabinet Decree
(by Jorma Jantunen, Martin Sautner)

1.2 Update of the list of international obligations
(by Martin Sautner)

2.1 Emission Projections (sectors energy and agricultural) and
Database Management
(by Michael Anderl, Stephan Poupa)

3.2 Policies and measures for agricultural sector, update of
international obligations (NEC & GP revision)
(by Michael Anderl)

6t joint Steering Committee Meeting, THU 08 November 2012
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TW+TA joint SC Meetings

CEVRE VE SEHIRCILIK
BAKANLIGI

as of 23" July 2012

TA TW
Commencement Date Meeting Dates

15 March 2011 25 April 2011

+ 20 months + 24 months
End of Quarterly periods Meeting No. | week Date
14 March 2012 24 Apr 2012 4 18 THU 03 May 2012
14 June 2012 24 July 2012 5 30 THU 26 July 2012
14 Sep 2012 24 Oct 2012 6 44 THU 08 Nov 2012
24 Jan 2013 7 04 THU 24 Jan 2013
End of Project WED 03 Apr 2013

14 Nov 2012 Wrap-up 14 pr
SCM Final THU 04 April 2013
26 July 2012 Joint SCM05 10
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